ABSTRACT
COMPONENTS TO EFFECT SPIRITUAL AND NUMERICAL GROWTH IN
THE GOOD NEWS CHURCHES OF PALAKONDA DIVISION, SRIKAKULAM
DISTRICT, A.P. INDIA
by
Victor J. R. Palla
After a certain amount of success in planting churches, pastors, leaders, and
Christians are in danger of settling into routine ministering to one another, forgetting the
lofty vision and mission for the calling of the church. Reflecting on the observations of
Philip Yancey (71-72) and Donald A. McGavran (4) I came to have a concern that the
churches I was planting which started off with high yield. Then, after a period of time we
began settling for something far less than the intended vision and mission. Fatigue or a
sense of arrival after experiencing some growth, discouragement, and other physiological
or political factors might be the reasons for this malaise. With this concern I designed the
research to investigate this concern, and the findings of this mixed- method design study
resulted in identifying four components necessary for spiritual and numerical growth. The
four emerging themes included: church, leadership, home groups and family and other
factors impacting growing numerically and spiritually.
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CHAPTER 1
PROBLEM
Introduction
I love the Church of God, and my love for the Church of God has been my
passion since youth. My great interest is the local church. Even though God put a call on
my life early in my childhood, I was reluctant to respond in the beginning, but eventually
I obeyed and decided to train for ministry. I went to England where I attended the
Assemblies of God Bible College. While at the Bible College, one morning I woke up
praying quite unconsciously, ‘Lord, build your Church so that the gates of hell would not
prevail against it.’ The Church was so much in my thoughts and prayers. I read all the
books written by or about Dr. Paul Yonggi Cho and his church in Korea. I wanted to
return to India and plant a church. I wanted to go to a remote place such as Dr. Cho did, I
asked the Lord to give me a shed for a home and a bicycle to ride and I would go
wherever he wanted me to go. With the help of the Lord, I wanted to build a great church
in India.
Challenge of Ministry in Palakonda in the Srikakulam District
of Andhra Pradesh, India
I was married in 1986 to Lydia. The Lord led us to a place called Palakonda in the
Srikakulam District of Andhra Pradesh to begin working for him. Since then we have
been there in the ministry of the church. We planted a main church in a central location
and then established thirty-seven other churches in the area. Currently, the group of
thirty-eight churches has around three thousand people in attendance each Sunday in the
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various locations. All the believers in these churches are new Christians all saved from
Hinduism and animism (hill tribes).
Good News churches in the Palakonda division of the Srikakulam district in the
state of Andhra Pradesh in South India could represent a fresh move of God in the rural
community. In addition to the churches, an orphanage in Palakonda is at the present time
caring for fifty-one children, and another at Rayagada (in the state of Orissa), cares for
six children. Depending on the availability of funds, we take care of a number of widows
and do reliefs work.
The Beginnings
My wife and I initiated this ministry in 1986 when we came to Palakonda a few
months after our marriage in January of the same year. When we tried to rent a house in
this place, no one was willing to rent to us because we were strangers with no source of
income. When the house owners asked what I was doing, I said I had come to start a
church, which did not impress the Hindu house owners or the Christians in the area. After
much prayer, and by a miraculous provision of God, we could finally rent a small house
in the heart of the village and started ministry.
By the grace of God, we were able to pioneer a wonderful ministry. At the time
the church construction began, the congregation numbered only two hundred, and the
building was the largest in this entire district. We built half of the structure and then later
gradually extended it. When we were working on the first phase of the building, I asked
the mason to leave the possibility of extending the building towards the back. He was an
experienced builder who had previously built a number of churches and he quite
sarcastically said, ‘Victor, you are young and inexperienced, but I have been building
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churches in many places over the last twenty-five years, if you can fill this building in
your lifetime that would be great.’
We experienced growth and filled that building and the later extension that was
envisioned in the beginning. We give all the glory to God, because we know this growth
was possible only because of his enablement. After sending hundreds of people to the
various branch churches, the main church at Palakonda currently has around seven
hundred attendees. Now the strength of all the branch churches together is more than
three thousand people. In addition, these people are first generation Christians, not
transfer growth.
Vision for the Future
The church’s attendance has outgrown the building’s capacity. People have to
stand outside, and newcomers and visitors leave without finding a place to sit, or
sometimes even to stand. For a few years, the Lord has laid on our hearts the desire to
purchase land and build another building, which would be many times larger than what
we have now. We do not know how this purchase would be possible, but the Lord has
shown the new building to many in visions and dreams. We are, by faith, on the lookout
to purchase land in the vicinity.
Actually, the vision of a large church was in our hearts from the beginning;
however, recently, most probably from the year 2001 onwards, that burden began to
increase. We have fasted and prayed for a number of days and are certain the Lord wants
us to build a large church in Palakonda that can seat a few thousand (maybe five
thousand) at one time.
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Gene Getz encountered a similar situation while church planting in the Dallas
metroplex. When Getz’s church reached the maximum number of people they could
accommodate in their own building, they faced what he calls ‘an ingrown mentality’—a
desire to stop reaching new people (44-45). As a result they began turning people away,
causing negative feelings on the part of newcomers as well as those who were regulars:
It was then I saw that we were beginning to violate the very principles that
we believed in—one being that form follows function. To solve the
problem we had to change form—in short, we had to build a larger
building. [T]hat is you cannot remain small if you’re about our Father’s
business of reaching people for Christ. And if you are reaching these
people, you must then design structures to accommodate these people in
their own cultural environment without violating New Testament
principles of church life. (45)
Hence, to accommodate the body function in the church they developed home cells,
which they call Fellowship Families and mini-churches. ‘As the church grew in size, it
was necessary to move to ‘celebration’ when the church met corporately’ (45). The
formation of home cells for fellowship and meeting corporately to celebrate is a
significant cultural observation made by the church-growth people so he says.
Challenge of Church Growth
The question of concern in this study is not primarily the land and buildings,
however important they might be. We certainly need them both for the fulfillment of the
vision. The great burden is twofold: that people outside would come to the knowledge of
Christ and integrate into the churches, and that those in the churches become mature
disciples, and, in turn, bring people to the knowledge of Christ and disciple them.
Therefore, the concern is church growth and church health.
God gave the church a vision to plant sixty churches in this region. Our churchplanting strategy is growth by division. When we have a significant number from a

Palla 5
particular area attending our main church, we split that group from the main church and
plant a small church in a central location. We are repeatedly planting churches from
churches with this strategy. The leaders of these churches are from our own churches.
Lay leadership and preaching is very much encouraged. Even though the group has
thirty-eight churches, with more than three thousand people as members, the need is
great. The Palakonda Division on which the church is focusing its attention is the biggest
Division in the Srikakulam District. Moreover, many villages are without a witness to the
Gospel. The population is 706,485, and the number of villages in the thirteen mandals is
884 (Bhaskar). The church works in thirty-eight centers covering around 185 villages in
six mandals. The church hopes to see numerical growth of both people and churches
commensurate with the population and area.
I am convinced that the days of one man doing everything is of the Old
Testament, when God used individual prophets and kings, I believe that in the New
Testament the Lord’s “ intent was that now, through the church, the manifold wisdom of
God should be made known (Eph. 3:10). To fulfill this vision and mission of the church
that the Lord gave us, I realized that I cannot do it on my own or with the few people who
would stand with me; rather, I need the support and involvement of the whole
congregation/congregations. For this purpose I decided I needed to go back to the
churches and discuss with representative leaders to find out what is needed to effect the
numerical and spiritual growth of our churches and what we need to do to affect the
ministry for the better and achieve our God given vision and mission.
Another aspect that is of concern is the spiritual depth of the people in the
churches. Beyond just changing one’s religion, the church is concerned with change of
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heart and being a church of the living God, which requires a change in lifestyle and
growing into maturity into the fullness of Christ as depicted in the Scripture.
Purpose
The purpose of this pre-intervention study was to evaluate the factors that
contribute to, or challenge, either numerical or spiritual growth in the Good News
Churches in the Palakonda Division of Srikakulam District in the State of Andhra
Pradesh, India.
Research Questions
Answering the following questions produced the required guidance and direction
to achieve the purpose of this study.
1. According to pastors and lay leaders, what are the factors that contributed to
successful church plants and growth numerically and spiritually?
2. According to pastors and lay leaders, what are the factors that challenge the
growth numerically and spiritually?
3. According to pastors and lay leaders, what is needed to advance and further the
vision and mission of the churches?
4. For the purpose of training, what are the specific components that enable
churches to grow numerically and spiritually?
Definition of Terms
The meaning and relevance of words change with context and time and may be
different from the intent of the study; therefore, the following definitions provide
clarification.
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Church
Even a superficial reading of the New Testament will convince the reader of the
importance of the Church in the present economy of God. Christ loved the Church and
gave himself for her as he looks at the Church as his bride. The assurance is that at
present Christ is building his Church and that eventually he will ‘present it to himself a
glorious church, not having spot or wrinkle, or any such thing; but … holy and without
blemish’ (Eph 5:26-27, KJV). The eternal purpose of God in Christ Jesus the Lord is ‘to
the intent that now unto the principalities and powers in heavenly places might be known
by the church the manifold wisdom of God’ (Eph 3:10).
An understanding of the Church remains critical for every aspect of the Christian
faith. Not every gathering or evangelistic enterprise or celebration can be termed church.
The following definition concurs with my understanding of church: ‘An assembly of
professing believers, uniquely indwelt by Jesus Christ, under the discipline of the Word
of God, administering the ordinances and led by spiritually gifted leaders’ (Towns,
Stetzer, and Bird 95). To this definition, I would like to add the fellowship of believers
and prayer as seen in Acts 2:42. ‘An assembly of professing believers administering the
ordinances committed to prayer, in fellowship with one another, and the nurture of the
Word of God, led by spiritually gifted leaders.’ Another definition for fellowship is as the
church, which is built upon the foundation of the apostles and prophets a duly constituted
local body of Christian believers who corporately engage in worship and witness and
who serve each other and the world in accordance with the Word of God. From a biblical
point of view, only such local body of believers is the church of the Living God.
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Vision
The projected future goal of the local church from the divine perspective is the
definition of vision. Vision is crucial to a local church, because it accomplishes three
things. First, vision makes the church’s direction explicit. Second, vision has the power to
motivate those in the organization to the desired action. ‘[T]hey become willing to pay
the price, even if painful, because the vision is compelling’ (Kotter 68-69). Third, vision
‘helps coordinate the actions of different people … in a remarkably fast and efficient
way’ (69).
Vision needs to be true to the biblical foundation of the missio Dei and be
contextual to the environment and culture of the specific church. Identifying the critical
priorities of the church is crucial. Any one church cannot accomplish the whole mission
of God, but God has a purpose for each local church to fulfill in order to complete the full
picture of the mission of God. Realizing a specific purpose of God for a specific church is
the vision of that church. Vision is very effective when understood, inspiring and
motivating the church to fulfill it.
Stephen R. Covey iterates that vision is important to help an organization
accomplish its objectives. The objective is the vision. ‘Where there is no vision, the
people perish’ (Prov. 29:18). Vision is the future picture in mind, which drives the church
to manage activities around that vision:
If the ladder is not leaning against the right wall, every step we take just
gets us to the wrong place faster. We may be very busy, we may be very
efficient, but we will also be truly effective only when we begin with the
end in mind. (98)

Palla 9
Activity for the sake of activity will lead nowhere, but sometimes, as Covey notes, going
amiss is a danger. Vision helps a person to be focused, have the end in mind, and work
backwards.
I am saddened to note that many pastors and leaders of mission organizations
around us have no specific vision or goal for their ministry, but are just going through the
motions like an ox treading the oilpress. George Barna observes the same in his
experience:
Leadership teams serve within the boundaries of the macro-level vision
cast by the primary leaders of the organization.… A survey we conducted
several years ago showed that very few pastors (less than one in ten) were
able to articulate God’s vision for their church. The consequence is that
the church is not really going anywhere special, unique or significant: it is
simply a ministry outpost doing good works, but without an understanding
of its unique and necessary role within the kingdom. (58-59)
The leader must have a vision and impart the vision to the people so that they will catch it
and move forward in the vision of the church. Works are important, but works without
fulfilling a purpose and moving towards a goal are of no use.
On the dearth of visionaries in the local church ministry, Wayne Cordeiro
laments, ‘Many in the Church have stopped dreaming, and without dreamers there can be
no visionaries. Nothing changes until someone starts to dream’ (125). He emphasizes,
‘Churches are designed to be greenhouses for budding leaders with potential dreams in
their hearts’ (198).
Mission
Dreaming alone will get a church nowhere. The vision has to take shape into a
specific action plan, which becomes the mission. Mission is the primary purpose for
which the church exists. The mission of the church is to work with God in accomplishing
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the building up of his church so that the gates of hell will not prevail against it. God
desires that his followers go out into the world and make disciples of all nations. Charles
Van Engen states, ‘The role of the local church in the world involves the Church in an
apostolate received from, guided by, and patterned after the mission of Jesus’ (119). God
called and commissioned his church for the work of evangelism with the purpose and
desire for ‘everyone to be saved and to come to the knowledge of the truth’ (1 Tim. 2:4).
‘The mission of the church … requires that it be in the world, identifying itself in a
compassionate ministry with the world’s needs, bearing its burdens, suffering with it.
Spiritual isolationism is intolerable in the church of Christ (Bender, 113).
Darrell L. Guder, discussing the key images found in the gospels describing the
people of God as ‘the salt of the earth,’ ‘light of the world,’ and a ‘city set on a hill’
states, ‘[T]hese images suggest that mission is not just what the church does [original
emphasis]; it is what the church is (128). Thus, the mission of the church is to be the
church as Jesus intended it to be. The Church is the body of Christ and the primary means
of accomplishing his purposes in the world today. The people of God ought to love the
Church because Christ did. The Church is central to God’s eternal purpose. God has
entrusted the task of world evangelization to his Church, and every Christian must be
involved in the visible church here on earth. Mission is not an imposition upon the church
for it belongs to its nature and should be as natural to it as grapes are natural to branches
that abide on the vine. Mission flows from the inner constitution, character, calling, and
design of the Church.
The primary mission of the Church and, therefore, of churches, is to proclaim the
gospel of Christ and gather believers into local churches where they can be built up in the
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faith and made effective in service; thus new congregations are to be planted throughout
the world.
Numerical Growth in the Church
The Church of the living God should be growing in numbers consistently
according to the pattern in the book of Acts showing that the Lord added to their number
daily. The Lord said, ‘I will build my Church and the gates of hell shall not prevail
against it’ (Matt. 16:18) This Scripture passage talks about the church moving forward
triumphantly and the devil and all his powers cannot withhold. Peter describes the heart
of God as, ‘not wanting anyone to perish, but everyone to come to repentance,’ (2 Pet.
3:9, NIV). He desires people to repent and be born into the body of Christ thus producing
numerical growth.
Once the church stops growing, then inertia and all the other problems related to
inactivity sets in. Like a banana tree, as long as the tree grows it is all right. Once it stops
growing, it starts rotting. The danger in most cases is that the pastors or leaders are
satisfied when they reach a certain number, which they believe they can handle without
problem. They do not seek further growth. Malaise sets in, and eventually the church may
die unless the Lord raises someone who can lead the church forward. C. Peter Wagner in
his book Leading Your Church to Growth observes that pastors of smaller churches of
two hundred active members or less have difficulties answering in the affirmative to the
question of whether they would like to grow. ‘They have placed a very high value on
being a single-cell church’ (16). Carl S. Dudley, who has analyzed the dynamics of the
small church thoroughly, says, ‘The experience of belonging to a small congregation
meets a basic human need for social order and metaphysical orderliness’ (38). Most
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pastors and leaders fear growth because they fear management. Nevertheless, when the
church learns to function as a church, the body of Christ, the church of any size will grow
numerically.
Spiritual Growth in the Church
The internal growth of believers, in their hearts and souls, can be termed spiritual
growth. For the church to function effectively as the body of Christ, it needs to grow
spiritually. Before growing outwardly in number, the church needs to grow inwardly. The
church of the living God needs to be a living entity. The primary measure of its spiritual
growth is what the early Christians did in the book of Acts: ‘They devoted themselves to
the apostles’ teaching and to the fellowship, to the breaking of bread and to prayers’
(Acts 2:42). When the church is consistent in devotion to the Word of God, fellowship,
prayer, and regular in partaking of the Lord’s Supper is the primary proof that the church
is alive. When the fellowship, Scripture, prayer, and ordinances become a burden, the
spiritual life of the church is under question.
The Church grows spiritually as it follows the guidance of the Lord through his
gifts to the Church:
It was he who gave some to be apostles, some to be prophets, some to be
evangelists, and some to be pastors and teachers to prepare God’s people
for works of service, so that the body of Christ may be built up until we all
reach unity in the faith and in the knowledge of the Son of God and
become mature attaining to the whole measure of the fullness of Christ.
(Eph. 4:11-13)
The Church aims for spiritual maturity by attaining the fullness of Christ. This spirituality
manifested in the day-to-day life of a believer causes glory to God and draws people to
Christ, thereby growing the church numerically. Real numerical growth is in direct
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proportion to the spiritual growth of the church, both these growths are interlinked.
Wagner speaks about the traits of a healthy church:
A model church in the New Testament is the one in Jerusalem, founded on
the day of Pentecost. On that one day, the nucleus of 120 added 3,000 new
members. They were baptized, they grew in their understanding of
Christian doctrine, they worshipped together regularly, they developed
fellowship groups, they shared their material goods with one another, and
they exercised their spiritual gifts. As a result the church continued to
grow and the ‘Lord added to the church daily those who were being saved’
(Acts 2:47). This was a healthy church. Moreover, one characteristic of
healthy churches is that they grow. (Leading your Church to Grow,21-22)
Thus the health and growth of the church are linked. A spiritually growing church would
also grow numerically. Numerical Growth without Spiritual Growth is dangerous.
Robert E. Logan, writes that Christian A. Schwarz agrees with the critics of the
church growth movement’s emphasis on the need for quality congregations when they
postulate not to focus on numerical growth, but concentrate on qualitative growth. Logan
states that Schwarz has verified the link between church health and growth and has
confirmed, “what many leaders have known intuitively—that healthy churches are
growing churches, making more and better disciples in loving obedience to Christ.’
(Preface ii)
Faith has both vertical and horizontal components. A believer without a church is
like a child without a family. Ephesians 4:16b says, ‘As each part does its own special
work, it helps the other parts grow, so that the whole body is healthy and growing ’
(NLT). Hence, a believer must be part of a body to ensure life, health, and growth.
Church health is the key to church growth. All living things grow if they are healthy.
Thus, spiritual growth and numerical growth are related, and genuine numerical growth is
a sign of a spiritually healthy church.
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Ministry Intervention
In order to study the vision and mission of the church and the practical
outworking of the ministry, I formed three groups from pastors and leaders in our
churches. The total number of people in these three groups was thirty—ten in each group.
The aim was to discuss the problem, assess the situation together, and develop a
workshop to teach and train the church and its leadership to achieve the purpose of being
fissional in outworking, and spiritually growing in the measure of Christ, and be the
church of the Lord Jesus Christ for the glory and extension of his kingdom.
Three core groups formed as follows: the first group comprises ten of the pastors
working in the churches. The second group of ten lay leaders were charter members from
the main church in Palakonda. The final group consisted of ten more representative lay
leaders from the selected thirty-eight Good News churches. The members of these groups
were not volunteers, but specially chosen for this study with an invitation to participate in
this study.
Context
The context of this study was the Good News churches in the Palakonda division
of the Srikakulam district of Andhra Pradesh in India. These churches include first
generation believers. All of them have been idol worshippers or animists.
District
The headquarters of the Srikakulam district is in the town of Srikakulam, which is
an ancient establishment on the banks of the river Nagavali. Hindu kings built a temple
on the river bank for Lord Shiva called the Kakuleswara Temple. They added the prefix
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Sri, denoting respect and reverence, to the name of the temple, and the town came to be
Srikakulam. Three major subdivisions form the district;
1. Srikakulam Subdivision,
2. Tekkali Subdivision and
3. Palakonda Subdivision.
Division
The focus of this study was limited to the Palakonda subdivision. The Palakonda
subdivision has thirteen regions consisting of 826 villages. The population is around
250,000 inclusive of about fifty thousand people in the town of Palakonda. The major
spoken language is Telugu, one of the eight major languages of India. A number of tribal
populations also speak Savara. The majority of the people are Hindu.
The Canadian Baptist Mission conducted yeomen services during the period of
1900 to 1972 in the fields of evangelism, church planting, socioeconomics, and education
in the Palakonda division. Some of the missionaries’ families were buried here; their
graves are in Palakonda. They built a Baptist church and mission in this area, but when
the foreign missionaries had to leave, the church went through much unrest and resulted
in many splits. Only a handful of faithful believers were meeting in one house. Another
church called Bible Mission Church, which was originally a splinter group from the
Lutheran church, also had a few believers in Palakonda. These churches together had
around twenty people in the town of Palakonda. When we arrived to pioneer a work in
the year 1986, these were the number of believers in the town and attached to churches.
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Good News Churches
After pioneering a church in Palakonda, when the church was at around three
hundred people, we began to branch out into the villages from the year 1994 onwards.
Our church planting strategy was growth by division. When a significant number of
people were coming from any particular area to the main church, the group was split and
a small church was planted in that area.
The first branch church began by sending away two hundred people leaving only
one hundred people in the main church. God filled the main church again and we
continued to plant churches in this manner. In addition to the churches established by
splitting and transplanting from the main church, we also established some churches by
sending people from the main church to pioneer, plant, and further indigenous churches
from among the tribal groups.
Of the thirty-eight transplanted churches, one is in the city of Visakhapatnam,
which is actually where I was born and reared. Another is at a place called Rayagada,
which is the district headquarters in the neighboring state of Orissa. The other thirty-six
churches are in the Palakonda division of the Srikakulam district of the state of Andhra
Pradesh in India. Ten of the thirty-six churches are on the plains, whereas the rest are in
the hills among the people from the Savara and Jatapu hill tribes.
The Savara tribe is one of the oldest primitive tribes in the world. Long before the
arrival of the Aryans in India, the ancient Savaras lived in the plains and had their own
petty kingdoms and dynasties. In Sanskrit, the word Sabara, or Savara, means a
mountaineer, barbarian, or savage. The great Soras were scattered in the hills and plains
of the present Andhra Pradesh, Bengal, Assam, Madhya Pradesh, Orissa Bihar, Uttar
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Pradesh, and even in the Tamil Nadu regions, though their present concentration is
mostly in Orissa and Andhra Pradesh, which constitute as many as thirty subdivisions.
A few hundred years ago, the Savaras migrated southward and inhabited the three
mandals of Palakonda, Parlakhimidi, and Tekkali; and in the northeast up to Sompeta
mandal of Srikakulam district in Andhra Pradesh. The Savaras were forced to live in the
dense forests on the hills, namely the Eastern Ghats of the state of Andhra Pradesh by the
already existing people in the plains. Hundreds of Savara villages are in the Srikakulam
district (Hedlund 270-84).
The Savara villages in the Seethammapeta mandal of the Palakonda division are
the focus of our work. ‘In the hills of Srikakulam District, another tribe Jatapus lives in
symbiosis with Saoras, members of both tribes either dwelling adjoining villages or
sharing the same village site’ (Furer-Haimendorf 22). The Jatapus are in the minority in
the hills. They do not have a separate language of their own; they speak Telugu and are
shrewder than the Savara tribe. Palakonda is the gateway to the hills.
The people in the churches on the plains are from nearly all the various castes in
Hinduism. The common factor in all the churches, whether they are in the hills, plains, or
cities, are that all of them are newly saved first generation Christians. The churches do
not encourage transfer growth, nor seek to woo people from other existing churches.
A team of leaders leads every church. This leadership has two levels. The pastor
and two or three elders (depending on the size of the congregation) form the main
leadership. The pastor is the primary leader and the elders assist and work in conjunction
with him/her. The pastor and elders are equal in status and responsibility, but the ultimate
responsibility rests with the pastor who is the leading elder. The second level of
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leadership includes leaders who are responsible for small groups in the church. These
groups are mostly geographical and some might be interest groups. The second level
leaders meet with the main leaders as often as necessary and are accountable to them for
the ministry and their entrusted responsibility.
Methodology
This research was a pre-intervention study using qualitative phenomenological
design to determine factors that influence how churches grow numerically and spiritually.
The study involved thirty pastors and lay leaders from the Good News churches of the
Jehovah Jireh Ministries. These people formed the focus groups for the administration of
the questionnaire and subsequent discussion of the subject matter.
Participants
The participants were thirty pastors and leaders from the three core groups. The
first group consisted of ten people, representative pastors from the main church and
branch churches. The other two groups of ten people each were the lay leaders who were
with the ministry from the beginning at the church in Palakonda, and lay leaders from the
thirty-eight Good News churches. The members of these groups were not volunteers but
were specially chosen and invited to participate in this study.
Instrumentation
I administered an open-ended researcher-designed questionnaire to the three
groups who were brought together for the purpose of assessing the principles that would
evaluate the spiritual and numerical growth of the church. The questionnaire also
included demographic information and a field researcher designed semi-structured
interview protocol. I used three researcher-designed questionnaires that were open-ended,
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qualitative questionnaires delivered through the model of focus groups and entitled as
follows:
Questionnaire 1: Individual questionnaire for all participants in the focus groups
(see Appendix A),
Questionnaire 2: Focus group questionnaire administered to the three groups
separately (see Appendix B) and
Questionnaire 3:Combined focus group questionnaire administered to all three
groups (see Appendix C).
As a fourth instrument, I used a field researcher notebook in which I noted the key points
being expressed and my personal comments during the focus groups’ discussions.
Variables
The independent variables were the focus groups and the questionnaires designed
to collect the opinions and beliefs of the participants. Dependent variables were the
responses to questions, beliefs, and feelings as a result of the brainstorming. Dependent
variables were the responses reflecting the beliefs and feelings related to the opportunities
and challenges faced in identifying the variables impacting numerical growth. The
intervening variables were literacy and geographic location, as the focus group was
mixed. Some were illiterate and from diverse geographic locations such as the hill tribes,
while others were from the plains.
Data Collection
The focus groups formed for the purpose of data collection answered the
questionnaires and later discussed the issues, resulting in a collective understanding of
the situation. The three focus groups were as follows:
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Focus Group A: Ten pastors from the main church and the branch churches,
Focus Group B: Ten leaders from the main church and
Focus Group C: Ten leaders from the branch churches.
Focus groups (A, B, and C) met the first time separately to complete the
researcher-designed Questionnaires 1 and 2. Questionnaire 1 was completed prior to the
session, and Questionnaire 2 was completed during the focus group session. The
questionnaire addressed the strengths, challenges, and continued vision and mission of
the church. The design of the questionnaire was open ended and delivered through the
method of focus groups.
Focus groups A, B, and C met in a combined session for the second meeting time
completing Questionnaire 3. The aim of the focus groups was to discover what can
advance the vision and mission of the church, and to assess what components consisting
of knowledge, skills, and beliefs should be included in the workshop training to further
the development of pastors and lay leaders to grow the church numerically and
spiritually. The focus groups arrived at a conclusive understanding as to the needed
components of a workshop that will be put in place to fulfill the vision of the church.
Data Analysis
The study collected only firsthand, direct data. The proceedings of the discussion
were audio-recorded and later transcribed by one of the members in the focus group.
Based upon qualitative analysis, the information from Questionnaires 1, 2, and 3 was
used to discover significant components of numerical and spiritual growth. Analysis
occurred at several levels by coding content and categorizing the themes. Each
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questionnaire was analyzed separately and then results were summarized across all three
questionnaires.
Generalizability
The findings in this study are primarily applicable to the Good News churches in
the Palakonda division of Srikakulam district of Andhra Pradesh, India. However, others
working with a passion for local church ministry in towns, or rural and isolated situations,
may also benefit from the study.
Theological Foundation
The theological foundation for understanding church, its purpose, mission, and
growth is dealt with here briefly, and more elaborately in the second chapter of this
dissertation.
Christ, the Son of the Living God
Christ the Son of the Living God, the Foundation for the Church. Church is an
unknown word in the Old Testament, and Jesus is the first to use the word in the New
Testament. Understanding Jesus’ usage of church gives a proper perspective:
When Jesus came to the region of Caesarea Philippi, he asked his
disciples, ‘Who do people say the Son of Man is?’ They replied, ‘Some
say John the Baptist; others say Elijah; and still others, Jeremiah or one of
the prophets. ‘But what about you?’ he asked. ‘Who do you say I am?’
Simon Peter answered, ‘You are the Christ, the Son of the living God.’
Jesus replied, ‘Blessed are you, Simon son of Jonah, for this was not
revealed to you by man, but by my Father in heaven. And I tell you that
you are Peter, and on this rock I will build my church, and the gates of
Hades will not overcome it. (Matt. 16:13-18)
This Scripture contains the epoch-making statement of the Lord Jesus Christ at Caesarea
Philippi when Peter answered the Lord’s question that he was Jesus the Christ, the Son of
the living God. Jesus acknowledged this revelation, saying that which came to Peter was
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not by human hand but by his Father in heaven, implying a divine revelation. The Lord
further states in verse18, ‘And I tell you that you are Peter’—petros, a boulder, a rock—
‘and on this rock’—petra, bedrock foundation— ‘I will build my church.’ The petra, the
bedrock foundation of the church, was the Word of God, the Christ, the Son of the living
God (MacArthur 111). Christ is the foundation of the Church. However, two other
interpretations comprise this portion of Scripture especially pertaining to the rock.
Some understand this rock as Jesus addressing Peter as the foundation rock. R. T.
France, in the Tyndale New Testament Commentaries Series on the book of Mathew
states as follows:
It is only Protestant overreaction to the Roman Catholic claim (which of
course has no foundation in the text), that what is here said of Peter
applies also to the later bishops of Rome, that has led some to claim that
the ‘rock’ here is not Peter at all but the faith which he has just confessed.
The word-play, and the whole structure of the passage, demands that this
verse is every bit as much Jesus’ declaration about Peter v.16 was Peter’s
declaration of Jesus. (254)
France quite emphatically states that, ‘It is to Peter, not to his confession, that the rock
metaphor is applied’ (254). Thomas Hale also agrees with this interpretation in his
commentary (260).
Yet another interpretation states the rock is the confession that Peter made of
Christ. Matthew Henry infers Christ as saying, ‘this is that great truth upon which I will
build my church’ [original emphasis] (85). He emphasizes that this truth is ‘the main
hinge on which the door of salvation turns’ (85).
I feel comfortable concluding that the rock is Christ and also confirming the
statement of who Jesus is, but to accept that Peter is the bedrock foundation is difficult,
considering the shakiness of Peter’s character when at the time of Christ’s arrest he so
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emphatically denied Christ. Peter confessed Christ but unfortunately failed to grasp the
practical implication. Peter and the other Apostles form part of the foundation as living
stones, but Jesus is the bedrock foundation and the cornerstone (Eph 2:20; 1 Pet. 2:4-8).
After the resurrection of the Lord, on one of the final occasions when he met his
disciples, he gave them a mandate known as the Great Commission:
Then Jesus came to them and said, ‘All authority in heaven and on earth
has been given to me. Therefore, go and make disciples of all nations,
baptizing them in the name of the Father and of the Son and of the Holy
Spirit, and teaching them to obey everything I have commanded you. And
surely I am with you always, to the very end of the age. (Matt. 28:18-20)
Jesus also states, ‘[A]nd the gates of Hades will not overcome it’ (Matt. 16:18b). France
comments, ‘To say that the powers of death (SO RSV, correctly) shall not prevail against
the community is thus to say that it will not die, and be shut in by the ‘gates of death’
[original emphasis] (255). God’s purpose for the Church is that it should grow in such a
way that the gates of hell will not prevail against it. In the above verses of Scripture the
intent of the Lord is quite clear, that he wants his to church to grow by going out into the
world and making disciples and that he is going to be with the church in their mission to
the world to the very end of the age.
This mission of the church was often viewed in relation to soteriology and
ecclesiology until 1952, when the idea of the missio Dei surfaced for the first time at a
conference of the international missionary council held in Willingen, Germany. The
council declared, ‘The missionary movement of which we are part has its source in the
Triune God Himself’ (qtd inStevens 193). Concurring with this declaration, Dr. Stephen
Seamands defines mission:
An attribute of God before it was an activity of individual Christians or the
Church. It is derived from God’s triune nature, from the sending of God,
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and should be grounded primarily in the doctrine of God, not the doctrine
of salvation or the church (159-60)
Seamands states that God the Father sends the Son (John 3:17; 5:36; 6:57; Gal. 4:6; 1
John 4:9), the Father and the Son send the Holy Spirit (John 14:26; 15:26; Acts 2:33), and
the Father, Son, and Holy Spirit send the Church into the world (Matt. 28:19-20; John
17:18; 20:21; Acts 1:8; 13:2-3).
The church needs to remember that growth and expansion of the church
numerically and spiritually is the mission of the church given by God. The church in
recent times has neglected its mission to the world and is concentrating on ministering to
each other instead. Of course, ministry within the body is necessary, but it is not the end.
The former Archbishop of Canterbury William Temple states the following words,
‘Church is the only society on earth that exists for the benefit of nonmembers’
(www.reformed.org). The church needs to question itself for whom it exists. A great
number of people believe the church exists to serve them. Even though church members
do have a responsibility to each other, its primary responsibility is to the world. The
church exists to serve others.
The Church is called out of the world to belong to God and then sent back to the
world to witness and serve. The mission of the church should model the mission of
Christ. ‘As the Father has sent me, I am sending you’ (John 20:21). Jesus did not stay in
the safety, comfort, or immunity of heaven but entered the world by emptying himself
and condescending to serve people. Moreover, he desires that his Church go out into the
entire world and build his Church.
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Church Leadership According to Ephesians 4:11-13
The Lord gave leadership to the Church for the express purpose of growth and
building up of the body of Christ, which is quite well put forward by Paul in his Epistle to
the Ephesians:
It was he who gave some to be apostles, some to be prophets, some to be
evangelists, and some to be pastors and teachers, to prepare God’s people
for works of service, so that the body of Christ may be built up until we all
reach unity in the faith and in the knowledge of the Son of God and
become mature, attaining to the whole measure of the fullness of Christ
(Eph.4:11-13).
Church leadership is a topic on which much literature is available. Sometimes, because of
an over emphasis on leadership, everything else is brushed aside. Such an imbalance will
cause a church or movement to stagnate. When leadership becomes the overruling issue,
wrong motives are usually at the helm. Then the situation will quickly lead to
authoritativeness and power struggle. Leadership is necessary, without which, chaos
ensues. Nevertheless, leaders should serve the people and never use their position as a
platform for self-aggrandizement and control.
A wrong understanding of church leadership can restrict growth and life in a
church. The church is host to two kinds of leadership: pronounced collective leadership,
and pronounced individual leadership. The supporters of collective leadership use biblical
terms such as ‘elders,’ and ‘councils of the apostles,’ pointing out that several persons
made up the leadership of the early Church. However, the supporters of pronounced
individual leadership use Galatians 1:16, ‘to reveal his Son in me so that I might preach
him among the Gentiles, I did not consult any man.’
Both aspects of leadership contain some truth, but each view is correct only when
balanced with the other. As social beings, humans are both gregarious and individual and
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have respective needs in both categories. If humans are to understand fully, they must
first sift out any secular thinking. Natural thinking stems from the carnal mind and often
sees leadership in a purely superficial way.
To do justice to the church one needs to have a proper understanding of
leadership. A revelation of leadership is vital. Leadership is good. God has placed it in
creation, and he uses it to deal with people’s needs and problems. Leadership is delegated
authority. As long as a leader is under the authority of the leadership of the delegating
authority will have authority. Spiritual leadership does not function independently from
God, but only through dependence on him. God gives grace for leadership to serve his
children.
Jesus is the model for delegated authority; he was under the authority of God the
Father who sent him. Guder points out that the authority of Jesus ‘must be carefully
understood as an authority derived from being ‘under authority’’ (104).
Leadership begins with a vision from God. Leadership always begins after God
assigns a vision or a mandate to an individual. God spoke to Noah, Abraham, Moses,
Joshua, and David. Each received a specific mandate, a position of leadership, and an
anointing for the allotted task. Considering church leadership, one needs to regard Acts
20:28, ‘Keep watch over yourselves and all the flock of which the Holy Spirit has made
you overseers. Be shepherds of the church of God, which he bought with his own blood.’
A great Trinitarian truth is expressed in this verse of Scripture. The Church belongs to
God the Father, is redeemed by the blood of Christ his Son, and has overseers appointed
by God the Holy Spirit.

Palla 27
In Ephesians 4:11-16, Paul speaks of leadership appointed by the Holy Spirit for
the benefit of the Church in particular, and the world at large. He speaks of the church,
the body of believers, as a body with Christ as its head and that this body is to function,
in connection with the head and with each other as a human body does. For that express
purpose, the Lord has given gifts to the Church.
Gifts are not things or people, but people with ministries. Many erroneously
consider them as job titles, professional titles, or official designations listed in the order
of importance. However, I understand that in many Asian and African churches, the least
in the rung is the evangelist, and as he or she grows (chronologically) into seniority, he or
she grows into a pastor and maybe eventually an apostle. Many assume that the steps are
rungs on the ladder of spiritual success. The titles prophets and teachers are rarely used;
the most common title in use is the pastor.
The purpose of these gifts is for the church to function, grow, build up, and attain
maturity. The goal is to attain the whole measure of the fullness of Christ, which is
attaining maturity according to Ephesians 4:11-13. Paul identifies four ministry gifts:
apostles, prophets, evangelists, and pastors and teachers. Some number these as five by
considering pastors and teachers as separate. Nevertheless, the pastor and teacher might
be the same person. For example, Arthur G. Patzia argues, ‘The absence of the article
before teachers (tous de poimenas kai didaskalous) in the verse suggest that the two
categories are identical; that is, the author may be thinking of pastors who teach or
teaching pastors, and assume that teaching is the pastors’ most important activity’ (175).
Harold S. Bender acknowledges, ‘In fact, some read the Ephesians phrase—pastors and
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teachers as one composite concept of pastor-teacher’ (98-99). The ministry gifts are in the
plural rather than singular, showing the plurality of gifts and gifting to various people.
To know the function of the ministry gifts, learning the meanings of terms used to
denote the gifts, such as the apostle, prophet, evangelist, pastor and teacher is necessary:
Apostles—avpo,stoloj
Meaning: 1) a delegate, messenger, one sent forth with orders 1a)
specifically applied to the twelve apostles of Christ 1b) in a broader sense
applied to other eminent Christian teachers 1b1) of Barnabas 1b2) of
Timothy and Silvanus. ( “Apostles” Bible Works software)
The terms apostles and prophets are no longer in use in many churches, other than to
describe the early Church, with the implication that such ministry gifts do not exist today.
However, even in the present-day church, a good number of people have the vision for
the church and ministry and are placed by God in it. No evidence exists in the New
Testament that Paul, or other apostles appointed apostles. Apostles are always appointed
by God; they are one of God’s spiritual gifts to the Church. Karl Heinrich Rengstorf,
defines the word apostle: ‘The word apostle appears seventy-nine times in the New
Testament and always is used to speak of one on a definite mission, sent with full
authority on behalf of the sender and accountable to the sender’ (420–21). Their authority
comes from the Lord and is recognized by, not imposed upon, the church. The church
needs to recognize and release them but not labeling them as apostles or prophets. John
R. W. Stott’s clarification on this issue is quite helpful: ‘[T]here are bishops and
superintendents, church planters and pioneer missionaries, and perhaps we could call
their ministries apostolic giving them the adjective. But we would be wise to reserve the
noun for the Twelve, Paul and perhaps James’ (Calling Christian Leaders 24). He further
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postulates that there are no later apostles (so to say) who would or could stand at par with
the Apostles in the Bible:
[T]here is nobody in the church today (nor has been since the apostle John
died) who has an authority comparable to that of the apostles Paul, John,
Peter and James. If there were, we would have to add their teaching to that
of the New Testament. (24)
Apostles have a valid ministry in the church; these apostles not counted equal with the
twelve apostles, but apostles with ministry and calling for the particular geographical
location and not as a title of honor to boast. Most of the influential and important leaders
of the early Church are not numbered among the twelve. Floyd V. Filson makes the
following astute observation:
It is remarkable … that most of the leaders in the history [of the church]
are not numbered among the Twelve. If we ask what persons take an
active and influential role, there are six who stand out. This ‘big six’
includes Peter, Barnabas, Stephen, Philip, Paul, and James the brother of
Jesus. Only one of these six was a member of the Twelve” (14).
Paul encourages his readers to acknowledge these gifts within the context of the church
(Rom. 12:3-8; 1 Cor. 12; Eph. 4:11-16; 1 Thess. 5:12). The Lord has given this ministry
gift for the blessing of the church, and the church needs to recognize and accept the
ministry of the apostle and of the prophet also:
Prophets— profh,thj
Meaning: 1) in Greek writings, an interpreter of oracles or of other hidden
things 2) one who, moved by the Spirit of God and hence his organ or
spokesman, solemnly declares to men what he has received by inspiration,
especially concerning future events, and in particular such as relate to the
cause and kingdom of God and to human salvation 2a) the OT prophets,
having foretold the kingdom, deeds and death, of Jesus the Messiah. 2b) of
John the Baptist, the herald of Jesus the Messiah 2c) of the illustrious
prophet, the Jews expected before the advent of the Messiah 2d) the
Messiah 2e) of men filled with the Spirit of God, who by God’s authority
and command in words of weight pleads the cause of God and urges
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salvation of men 2f) of prophets that appeared in the apostolic age among
Christians 2f1) they are associated with the apostles 2f2) they discerned
and did what is best for the Christian cause, foretelling certain future
events. (Acts 11:27) 2f3) in the religious assemblies of the Christians, they
were moved by the Holy Spirit to speak, having power to instruct,
comfort, encourage, rebuke, convict, and stimulate, their hearers 3) a poet
(because poets were believed to sing under divine inspiration) 3a) of
Epimenides (Tit. 1:12). (“Prophet”)
In Ephesians, Paul identifies prophets as one of God’s gifts to the church; they, along
with apostles, form the foundation of the Church (Eph. 2:20; 3:5). Prophets and the gifts
(charisma) of prophecy were a significant component of leadership in the early Church.
Paul listed this ministry second in his triad of church leaders—apostles, prophets,
teachers (1 Cor. 12:28). Definitions given by various scholars differ on the ministry and
function of a prophet. Some scholars argue that New Testament prophecy needs to be
limited to persons with supernatural revelations of the Spirit in dreams and visions, and
lead to periodic oracular utterances. Others define prophecy more broadly and suggest
that their ministry is of exhorting, strengthening, and guiding believers in a more pastoral
nature than prophetic per se. Patzia, comments on the ministry of prophet:
A prophet or prophecy is one of the spiritual gifts that Paul acknowledges
(Rom. 12:6; 1 Cor. 12:10, 28; 1 Tim. 4:14; 2 Pet. 1:20-21) and encourages
believers to cultivate and practice within the church (1 Cor. 14:1, 5, 39; 1
Thess. 5:20). As with all the spiritual gifts, prophecy is given to believers
for ‘upholding and encouragement and consolation’ (1 Cor. 14:3, 31).
These functions are not unlike those attributed to the five prophets in
Antioch (Acts 13:1-2). Some prophecy is similar to preaching and
teaching and could be possessed by a number of different leaders in the
church. It appears likely that the same person could be an apostle, a
prophet and a teacher. (164)
Francis Foulkes, states that the ministry of prophets ceased ‘with the passing of the first
generation of Christians’ (127). Because he feels that once the canon of New Testament
Scripture was in place, the need for receiving or declaring the word of God under direct
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inspiration of the Spirit was past. The writing of the apostles and the local ministry came
to assume much greater importance than that of itinerant ministers and the added problem
of self-proclaimed prophets, and false prophets who peddled their wares was evident.
Patzia also says the importance of prophetic ministry has waned in the early
Church. He states, ‘The impression one receives from the Pastorals is that order, structure
and other offices and roles of leadership have replaced the Lukan and Pauline models
(164). Kevin Giles expresses this change when he writes, ‘The more the church became
institutionalized, the less free expression of charismatic gifts, and prophecy in particular
were encouraged’ (Patterns of Ministry 142-43). This trend continued into the post
apostolic age, as the prophetic voice was slowly silenced until it was resurrected by a late
second century apocalyptic movement known as Montanism (143-44). Even though the
above arguments come from different emphases and lines of thought, they depict the
negligence to recognize the ministry of prophets in the church.
Prophet is the ministry gift looked upon with disdain in many churches because
of the abuse of the ministry by many false prophets. Nevertheless, the church needs to
discern the prophets and their prophecies. Paul, in 1 Corinthians 14:9, tells the church to
weigh the prophecy. The local church needs to realize and release the ministry gift of the
prophet into the ministry of the church. The purpose of prophecy is ‘edification,
encouragement, and consolation’ (1 Cor. 14:3, literal translation); hence, the local church
needs the ministry of the prophet.
In addition to the ministry gifts of apostle and prophet the Lord has given the
ministry gift of evangelists to the Church:
Evangelists—euvaggelisth,j
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Meaning: 1) a bringer of good tidings, an evangelist 2) the name given to
the NT heralds of salvation through Christ who are not apostles.
(Evangelists)
The few references to evangelists in the New Testament do not indicate how their
ministry of proclamation differed from others who preached and taught the Word of God.
Philip, one of the Seven (Acts 6:5), is identified as ‘Philip the evangelist’ (Acts 21:8),
presumably because of his itinerant mission to Samaria (Acts 8:4-40) and the coastal
regions of Palestine before he settled in Caesarea. In 2 Timothy 4:5, Timothy is exhorted
to ‘do the work of an evangelist’ and to carry out his ‘ministry’ fully. Based on what is
known of early Church leadership, Timothy’s ministry included the proclamation of the
gospel but did not limit him to this role. This kind of ministry of Timothy is probably
another example of where the responsibilities of apostle, prophet, and teacher overlap and
suggests that all ministers are evangelists. Foulkes agrees with William Barclay and
comes to the conclusion, ‘We may assume that theirs was an itinerant work of preaching
under the apostles, and it may be fair to call them ‘the rank and file missionaries of the
church’’ (127).
The inclusion of evangelists for building up the church (Eph. 4:11-12) has no
parallels in the other lists where the charismata are mentioned (Rom. 12:6-8; 1 Cor 12:
4:11, 28). Normally, Christians associate their usefulness when beginning a new church
in a new locality. Andrew T. Lincoln suggests, ‘their mention here could be that the
churches in Asia Minor, which are being addressed, were not founded directly by Paul
but by just such people, co-workers and followers of Paul, who continued this type of
missionary activity’ (250). This suggestion throws light on the way the early Church
evangelized. Warren W. Wiersbe, in his commentary on the book of Ephesians states,
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‘The apostles and prophets laid the foundation of the Church, and the evangelists built
upon it by winning the lost to Christ’ (102). In the early Church, every believer was a
witness (Acts 2: 41-47; 11:19-21).
Every church member needs to be an evangelist. Evangelism is nothing but
sharing faith with others. However, some in the church could be specially gifted to be
evangelists. Evangelistic ministry is not a ministry out of the church but in the church, for
the church, and through the church for its extension.
Pastors and teachers are the next ministry gifts the Lord has given to his Church.
The ministry gifts and ministry of the pastor and teacher in context to the Church of the
Lord Jesus Christ needs attention.
Pastors and Teachers–poimh,n
Meaning: 1) a herdsman, esp. a shepherd 1a) in the parable, he to whose
care and control others have committed themselves, and whose precepts
they follow 2) metaph. 2a) the presiding officer, manager, director, of any
assembly: so of Christ the Head of the church 2a1) of the overseers of the
Christian assemblies 2a2) of kings and princes dida,skaloj didaskalos
Meaning: 1) a teacher 2) in the NT one who teaches concerning the
things of God, and the duties of man 1a) one who is fitted to teach, or
thinks himself so 1b) the teachers of the Jewish religion 1c) of those who
by their great power as teachers draw crowds around them i.e. John the
Baptist, Jesus 1d) by preeminence used of Jesus by himself, as one who
showed men the way of salvation 1e) of the apostles, and of Paul 1f) of
those who in the religious assemblies of the Christians, undertook the
work of teaching, with the special assistance of the Holy Spirit 1g) of false
teachers among Christians. “Pastors and Teachers”).
The most common and accepted ministry is that of the pastor. The pastor is also a
teacher. The church needs to recognize the people with pastoral ministry. Not just the one
person, traditionally called the pastor, but others with the ministry and heart of a pastor
and teacher within a local church might be present. Such ministry gifts need recognition
and release.
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The full extent of the functions and meanings of these ministry gifts are quite
evident in the ministry of the Lord and Savior Jesus Christ. Even though others in the
Scripture exemplify these traits, Jesus is the model to imitate. Jesus is ‘the good
shepherd,’ who knows, guards, and cares for his sheep (Matt. 9:36; 18:12-14; Mark 6:34;
Luke 15:3-7; John 10:11-18).
A pastor’s responsibilities to a congregation involve nurture, care, and guidance
using the shepherding imagery as well as teaching. Stott, pondering the ministry of
pastors and teachers, expresses a doubt: ‘Perhaps one should say that, although every
pastor must be a teacher, gifted in the ministry of God’s Word to people (whether a
congregation or groups of individuals), yet not every Christian teacher is also a pastor’
(The Message of Ephesians 163-164). However, considering the life and ministry of the
Apostle Paul, he was obviously one of the greatest teachers in the early Church, but he
also functioned as a pastor to his coworkers and congregations (see Rom. 16:1; 1 Thess.
2:11).
These ministry gifts should be functioning in the life of every local church.
Pastoral care, however, is a ministry for all believers as they are exhorted to care for one
another (1 Cor. 12:25), bear one another’s burden (Gal. 6:1-2), and encourage, build up,
teach, and admonish one another (e.g., 1 Cor. 12:7; Eph. 4:12; Col. 3:16; 1 Thess. 5:11; 1
Pet. 4:10).
Although far from complete, the Church is still being built today. In some
Western quarters, the Church seems to be declining, but in the global south, the gospel is
expanding in ways and at speeds not seen since the early Church. Considering the big
picture, Christ is still building his Church. When the whole structure is complete, he will
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return for his bride. Hence, the job today, as leaders, is to also be about this business of
equipping the church and churches as Christ builds his Church.
The Model and Purpose of These Ministry Gifts
This ministry model speaks of team ministry, one dependent on the other for
function and growth. Ephesians 4:13 says, ‘till we all come to the unity of the faith and of
the knowledge of the Son of God, to a perfect man, to the measure of the stature of the
fullness of Christ’ (NKJV). In the NAS version, the word until is used. The word till or
until refers to a period. In this case, God gave certain kinds of people for certain kinds of
roles to carry out until the attainment of certain kinds of objectives. The roles are required
until the realization of the objectives. Therefore, the functions of these ministry gifts in
the life of a local church are needed and important for its growth and development.
Howard A. Snyder, commenting on the passage in Ephesians 4:11-13, states,
‘First God’s people are prepared for ministry, and the body of Christ reaches maturity by
the harmonious functioning of all leadership gifts—apostle, prophet, evangelist, pastor,
teacher’ (156). He also believes that these verses depict the priority of the pastoral leader,
which he states is the making of disciples for God’s kingdom. The suggestion is just as
Jesus chose twelve men and poured his life into them—teaching them, training them, and
developing them as leaders—pastoral leaders need to pour into their members of the local
church:
In other words, it is to bring the ministry of all God’s people (based on
priesthood, gifts, and servanthood) to functioning in practical reality. God
has promised to give sufficient gifts so that through the discipling process
all leadership needs are met—whether in evangelism, social witness,
teaching or any other area. Only on this basis, in fact, has God promised
that the Church can reach spiritual maturity, the fullness of Christ (Eph.
4:11-16. (248).
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Snyder’s thesis is that all pastoral functions should be oriented towards the priority of
equipping God’s people for kingdom life and ministry.
Bender tries to answer the question of who are the Lord’s ministers:
The ministries of the church, both internal and external, as seen in the
New Testament, are the responsibility of the whole church. All the saints
are to minister according to their gifts, and all have gifts. This does not
mean that every member does everything, but that each is responsible for
all the ministries of the church.… He does not ask, What does the church
owe me? but, What do I owe my fellow members of the church, to the
world? It is the responsibility of the church as a whole then to see that he
is fully ministered to according to his needs. The total church is involved
in the ministry of Christ through His church. (105-06)
The ministry within the church is not limited to the so-called leadership of the church, but
every member has the responsibility of seeing that the whole church grows to maturity,
even to the maturity of Christ Jesus.
Ray Stedman puts Ephesians 4:11 and 12 in the form of a diagram to show the
purpose of the ministry gifts in relation to the church (Body Life 122-23). He states the
express ministry of the ministry gifts is to equip the saints for a dual purpose, to equip
them for the work of ministry and for building up the body of Christ.
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Figure 1.1. Purpose of the Ministry Gifts of Ephesians 4:11-12
Apostles, Prophets, Evangelist, Pastor-Teacher

Do one thing

Equip the Saints

for

The work of Ministry

Building up the body

The tasks of building up the body of Christ and doing the work of ministry are the
two tasks of the Church. The ordinary people in the church do these. The four offices of
apostle, prophet, evangelist, and pastor-teacher exist but for one function: that of
equipping common Christians to do the tasks assigned to them.
Purpose of the Church
Because the Church is the people of God, it has a purpose in its calling.
Wayne Grudem postulates that the church has a threefold purpose: ‘We can understand
the purposes of the church in terms of ministry to God, ministry to believers, and ministry
to the world’ (867). However, the portion of Scripture in Acts 2:41-47 seems to suggest
some more purposes:
Those who accepted his message were baptized and about three thousand
were added to their number that day. They devoted themselves to the
apostles’ teaching and to the fellowship, to the breaking of bread and to
prayer. Everyone was filled with awe, and the apostles did many wonders
and miraculous signs. All the believers were together and had everything
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in common. Selling their possessions and goods, they gave to anyone as he
had need. Every day they continued to meet together in the temple courts.
They broke bread in their homes and ate together with glad and sincere
hearts, praising God and enjoying the favor of all the people. And the Lord
added to their number daily those who were being saved. Those who
accepted his message were baptized, and about three thousand were added
to their number that day. They devoted themselves to the apostles’
teaching and to the fellowship, to the breaking of bread and to prayer.
(NIV)
Commenting on these verses of Scripture, James Emery White states:
The early Church was devoted to the apostles teaching—discipleship. The
early church was devoted to fellowship—community. The early church
was devoted to breaking of bread, to prayer and to meeting together in the
temple courts—worship. The early church was devoted to meeting the
needs of other people—ministry. Finally the early church was devoted to
church growth particularly through conversion—evangelism. (31)
Nevertheless, as postulated by Grudem, these five features could come together under
three headings: ministry to God, ministry to believers, and ministry to the world.
Ministry to God—Worship
The primary purpose of the Church is for it to be God’s own. God wants to dwell
among his people and receive their worship (Matt. 18:20). The purpose of the Church is
to worship him. The church at Colossae is encouraged with the following:
Let the word of Christ dwell in you richly as you teach and admonish one
another with all wisdom, and as you sing psalms, hymns and spiritual
songs with gratitude in your hearts to God. And whatever you do, whether
in word or deed, do it all in the name of the Lord Jesus, giving thanks to
God the Father through him. (Col. 3:16-17)
For the Apostle Paul, worship is obedience rather than literal sacrifice, and is rational, or
voluntary rather than ecstatic. ‘Therefore, I urge you, brothers, in view of God’s mercy,
to offer your bodies as living sacrifices, holy and pleasing to God—this is your spiritual
act of worship’ (Rom. 12:1). The spiritual or rational worship that Christians are called
upon to make requires them to offer their whole bodies to God as a living sacrifice,
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dedicated and acceptable to him. In practice, this kind of a life means behaving in such a
way that all their actions are determined by God’s will, which by definition is good and
perfect. Worship involves the whole of one’s life, every word and action, and knows no
special place or time.
In Ephesians, Paul informs that God chose every believer in Christ for his glory,
‘in order that we, who were the first to hope in Christ, might be for the praise of his
glory’ (Eph.1 :12). Paul continues in the book of Corinthians, ‘so whether you eat or
drink or whatever you do, do it all for the glory of God’ (1 Cor.10:31). In simplest terms,
the Church’s primary purpose is to glorify God.
The Westminster Confession asks, ‘What is the chief end of man? To glorify God
and enjoy him forever.’ Glorifying God is worship. The primary responsibility of the
church is to foster worship in the congregation so that worship is not just an act when the
church gathers on Sundays or on other occasions but to encourage the members to
continue genuine worship in their daily lives. Each person lives his or her daily life in the
presence of God as an act of worship to God.
Claude Welch states, ‘The church may be fully dependent on God’s act, but it is
not simply God acting. It is a people believing, worshipping [emphasis mine], obeying,
witnessing’ (48). Bender suggests the church responds to God’s initiative:
Another major facet of the meaning of the concept of the people of God is
that they are the people who respond to God. His is the initiative of grace,
His the approach; He acts to elect and call a people, He saves and sustains
His people. But they come into existence only by a response on their part.
(16)
The church responds to the initiation and invitation of God in worship and praise for the
calling. Snyder, based on his experience and study of the church over the years, comes to
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some conclusions that he calls ‘a basic perspective—a ‘place to stand’ in viewing the
church’s life. He postulates ten theses, and the fifth one is as follows: ‘The most dynamic
and prophetic thing the church can do is first of all to be a worshipping and serving
community’ (17). Hence, the duty of the ecclesia, the people of God, is to respond to him
in obedience and worship, the ultimate goal being the glory of God.
Ministry to Believers—Nurture
In the Lord’s Great Commission, he expects the Church to disciple baptized
believers. Discipleship involves nurture and building up into maturity. Paul said that his
own goal was not simply to bring people to initial saving faith but to ‘present every man
mature in Christ’ (Col. 1:28). I believe the church will grow spiritually as the church
follows the guidance of the Lord through his gifts according to Ephesians 4:11-13. The
spiritual maturity that is the aim of the Church is that of attaining the fullness of Christ.
This maturity is only possible when the church is in fellowship. The first Christians
devoted themselves to ‘the fellowship’ (Acts 2:42). The word koinonia denotes
communion, community or fellowship, a group of people bound closely together by what
they share.
God has made the Church as a community and wants it to grow continually as a
fellowship of believers, being built up (oikodomen), in the sense of oikodomein building
up the household or community of faith (Snyder 79). Willem Adolf Visser’t Hooft notes,
‘In the New Testament edification is not used in the subjective sense of intensification
and nurture of personal piety. It means the action of the Holy Spirit by which he creates
the people of God and gives shape to its life’ (97). Snyder further discusses the difference
between household and families:
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[J]ust as a household is not really a family if it doesn’t meet and spend
time together, so believers don’t really experience the Church without
Christian community. Just as the human body cannot live without its vital
organs, so the church cannot thrive without life in community. (79-80)
Thus, the church draws its strength and sustenance by being in fellowship and in
connection with another as the members of a body are intricately connected.
Rick Warren describes the ultimate goal of Saddleback Community Church:
[To] turn an audience into an army. You don’t judge the strength of an
army by how many soldiers sit and eat in the mess hall but by how they
perform on the front line. Likewise, a Church’s strength is not seen in how
many show up for services (the crowd) but how many serve in the core.
(145)
In order to achieve that goal, Saddleback Community Church has developed a program
called the ‘Life Development Institute,’ which offers a wide variety of opportunities of
spiritual growth. The program includes 100 level classes that help lead people to Christ
and church membership, 200 level classes that help grow people to spiritual maturity, 300
level classes designed to equip people with the skills necessary for ministry, and 400
level classes that enlist people in the worldwide mission of sharing Christ (145).
Willow Creek Community Church has developed a seven-step strategy for
helping ‘Unchurched Harry’ become a fully devoted follower of Jesus Christ:
1. Some believers will have to build a relationship with unchurched
Harry. Harry is likely insulated from the influence of Christianity, so a
Christian will develop a credible, integrity-filled relationship with
Harry.
As the Holy Spirit gives opportunity, the Christian gives a verbal
witness of the gospel to Harry, which focuses Harry’s thinking and
shapes several (or more) conversations over time.
2. The Christian brings Harry to some weekend services for seekers at
Willow Creek Church, which begins to involve the whole church in
Harry’s evangelization. Harry works through the Christian possibility
without any pressure, at his own pace.
3. When Harry becomes a Christian, he is invited (usually brought) to the
New Community service for believers, which meets on Wednesday or
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Thursday night. This service involves Harry in corporate worship,
Bible exposition, communion and large–scale fellowship, and helps
integrate him into the Body of Christ.
4. In this same season, Harry joins a small group where, in close
fellowship, he experiences encouragement, prayer support, and
accountability.
5. In this same season, Harry becomes involved in some service or
ministry that is consistent with his personality and spiritual gifts for
ministry.
6. Harry becomes a steward of his time and talent, he now works to
advance the Kingdome, and he befriends ‘Unchurched Larry’—in
whom the seven steps are repeated. (Braoudakis 65-66)
By implementing these steps, a complete stranger to the church becomes a committed
member, and he in turn draws people to follow the Lord. The purpose of church is the
growth and edification of its members in Christ and into a common life through their
God-given ministry to one another (1 Cor. 14:12, 19, 26).
Ministry to the World—Evangelism
God’s purpose for the Church is that it should grow in such a way that the gates of
hell cannot hold it back (Matt. 16:18b). After the resurrection of the Lord on one of the
final occasions when he met his disciples, he gave them the mandate, known as the Great
Commission.
Many people come to church looking for a sense of security and comfort. The
vast majority in a typical congregation are in no way interested in the Great Commission
or its blessing to the world. Most people look to the church and its leadership to help
them make life easier to manage while they and the world stay the same in every
important respect.
David J. Bosch’s view is that mission flows from the identity of God to the church
rather than being a behavior of some people in the church: Mission is not primarily an
activity of the church, but an attribute of God. God is a missionary God. Mission is
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thereby a movement from God to the world; the church is viewed as an instrument for
that mission. ‘There is a church because there is a mission, not vice versa’ (390). Guder
summarizes by saying, ‘The congregation is either a missional community, or it is
ultimately a caricature of the people of God that it is called to be’ (136).
The Church is called out of the world to belong to God and then sent back to the
world to witness and serve. The mission of Christ is the model for the mission of the
Church. ‘As the Father has sent me, I am sending you’ (John 20:21). Jesus did not stay in
the safety, comfort, or immunity of heaven but entered our world by emptying himself
and condescending to serve humanity. Moreover, he desires that his Church go out into
the entire world and build his Church. ‘Evangelist Luis Palau captured the nature of the
church in an earthy metaphor. The Church, he said, is like manure. Pile it together and it
stinks up the neighborhood; spread it out and it enriches the world’ (Yancey 33). In order
to become what God intended the church to be, Christians must put the call of God before
their own preferences and comfort.
The primary purpose of Church is evangelism and social action. The ultimate goal
is to attain to maturity, to the full stature of Christ, as his body growing into him. Paul
speaks a good deal about the importance of evangelism and social action. He insists that
Christians should ‘conduct themselves wisely towards outsiders, making the most of the
time,’ and that this involves both their conversation with such people and their behavior
towards them. They are to ‘do good to all,’ providing food and drink even for their
enemies, and are to ‘hold fast the word of life’ by their uncomplaining and
unargumentative way of life (Col.4:6; Gal. 6:10; Rom.12:14-21; Phil. 2:14-16).
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Conclusion
Snyder sums up the three aspects of the purpose of the church, namely the
worship, nurture, and ministry:
When the church is weak in worship, its life becomes humanistic and
subjective and the impulse for evangelism is often lost. When community
life is anemic, believers remain spiritual babies, failing to grow up in
Christ. Worship may become cold and formal, and witness weak or overly
individualistic. If the church’s witness is the problem, the fellowship may
become ingrown and self-centered. The church may drift into legalism to
guard its life, and it will have little growth or impact. (92)
Thus, as the people of God, the church needs to be effective in the threefold purpose,
worship, nurture, and evangelism. The church needs to strike a balance in all three of its
purposes, avoiding the danger of emphasizing one over the other. Even though
evangelism is important, without proper grounding in worship and maturity, a possible
danger is that a new believer will walk out. If the church lapses in any one of the three
purposes the danger is to have a back door to the church much larger than the front door.
For the church to be effective in all three aspects and fulfill its purpose, it needs to
have a clear understanding of what the church is its relation to the kingdom of God, and
its ministry, growth, models, and leadership. The purpose for which the Lord gave the
ministry gifts to the Church is explained by Apostle Paul in Ephesians 4:13-16:
until we all attain to the unity of the faith and of the knowledge of the Son
of God, to mature manhood, to the measure of the stature of the fullness of
Christ; so that we may no longer be children, tossed to and fro and carried
about with every wind of doctrine, by the cunning of men, by their
craftiness in deceitful wiles. Rather, speaking the truth in love, we are to
grow up in every way into him who is the head, into Christ, from whom
the whole body, joined and knit together by every joint with which it is
supplied, when each part is working properly, makes bodily growth and
builds itself up in love.(RSV)
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The Apostle Paul talks twice about the ultimate goal of the members of Christ’s body, the
Church. In verse 13, he implies the goal is ‘the measure of the stature of the fullness of
Christ.’ In verse 15, he urges people ‘to grow up in every way into him who is the head,
into Christ.’ This growth he describes in verse 13 as ‘mature manhood’. The supreme
purpose of the church is not the evangelization of the world. World evangelization is
often held up as the supreme aim and purpose of the Church. Certainly, the Great
Commission in the Bible and Jesus has sent Christians out to preach the gospel to every
creature. This task is most important, but not the supreme thing, not the final goal.
Romans 8:29 speaks of God predestining his own to be conformed to the image of his
Son. This conforming to the image of Christ is the ultimate end of evangelization
(Stedman 122-23). Growing into mature manhood, the stature of Christ is the aim of the
church. In the Great Commission, the emphasis is not just evangelism but to make
disciples and teach them to obey everything the Lord has commanded. When believers
follows and lives by the instruction of the Lord, they shall certainly grow into him and
attain the full measure of maturity even the maturity likened to Christ.
Overview
Chapter 2 includes a biblical and historical perspective on the Church and its
mission in relation to missio Dei. The concepts of the priesthood of all believers and the
enabling and empowering of the laity for the work of ministry is studied, outlining the
components necessary for a teaching and training workshop for pastors and leaders of the
Good News churches working under the umbrella of Jehovah Jireh Ministries. Chapter 3
details the research design of the study. Chapter 4 provides a report of the collected data
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and significant findings of the study. Chapter 5 draws conclusions on the significant
findings and provides a summary of the study.
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CHAPTER 2
LITERATURE
Introduction
The context of this study concerns the Good News churches of the Jehovah Jireh
Ministries of the Palakonda division in the Srikakulam district, Andhra Pradesh, India.
Even though the churches have seen reasonable growth when considering that they
started from nothing, the issue that needs addressing is how to sustain the growth and see
that the churches grow both numerically and spiritually. The purpose, then, of this study
was to evaluate the factors that contribute to or challenge both numerical and spiritual
growth of a church and from the result thereby develop a workshop that would help the
pastors and leaders in these churches work towards the growth and fulfillment of the
vision and mission of the church.
Theological Foundation for Study
Mathew 16:13-18 is the epoch-making statement of Christ at Caesarea Philippi
when Peter answered that Jesus was the Christ, the Son of the living God. Jesus stated
that he would build his church and the gates of hell would not stand against it. In order to
understand the true nature of the Church one has to understand the meaning and usage of
the word Church. The word Church comes from the Greek word ekklesia. This word in
its simplest definition means the ‘the called out ones’ (MacArthur). In secular Greek
society, the word was used commonly and referred to an assembly of free citizens who
were called out from their homes, and/or places of business, to assemble to give
consideration to matters of public interest.
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The New International Bible Commentary gives an interesting clarification about
the use of ekklesia:
The word used by Jesus must have been qahal (Heb.) often rendered
ekklesia by LXX. In seeking to fix its meaning we must look away from
connotations Paul’s Gentile converts may have read into it. Qahal (Heb.)
or keenishta (Aram.) was used for the whole congregation of Israel, i.e.
Israel as a whole acting as the people of God; it was used also for the
smaller local units, which ideally represented the whole. It is the wider
sense that is used here, the narrower in 18:17. (1138)
Ecclesia was the name by which Christ’s disciples identified themselves. Ecclesia
became the people of God. First used by Christ, twice in Matthew 16 and 18, then by
Luke twenty-one times in his history of the apostolic church in Acts, by Paul sixty-two
times in eleven of his epistles, by John twenty times in the Revelation, and six times by
three other writers (only the epistles of Peter and Jude being without this word). Ecclesia
appears at least 110 times in the New Testament—by far the most freely and
indiscriminately used word to refer to the universal Church on earth, the local body of
believers meeting in a small assembly in a house, all the thousands in a city such as
Jerusalem, or the collective local congregation in a province such as Syria or Cilicia.
When used for a local meeting group ecclesia is thought of as a manifestation of
the general church, for the general church was prior to the local expression of it.
However, the chief point made here is that ecclesia was the word used to identify the
people of God in pre-Pentecost and Old Testament times, but with significant differences
in the content. ‘The only point made here is that in both Testaments the first and essential
meaning is the same, namely that given historic group stands in such a relationship to
God as to belong to Him as His people’ (Bender 4-5).
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Stephen referred to the children of Israel as the ‘church in the wilderness’ (Acts
7:38). Therefore, the concept of being called out by God is not a very new one in the
Bible. In the Old Testament, Israel was the called out company of the Lord and often
referred to as the ‘Qahal Jehovah’ (i.e., the called and assembled people of God).
Whenever the Israelites were summoned from their dwelling and gathered unto the Lord
they were referred to as the ‘the called out ones,’ the congregation or the assembly (Num.
10:7; 20:10; 1 Kings 8:14; 1 Chron. 29:20; Ps. 40:9; 107:32; 149:1). Israel’s twelve tribes
encamped around the Tabernacle’s four sides according to a careful plan. When the
trumpet was blown, they assembled before the door of the Tabernacle as the people of
God, as the ‘called out ones,’ to receive his instructions and commands or blessings.
Bender quite succinctly argues that outside the New Testament the word ecclesia
had no religious connotation but held the general meaning of an assembly of citizens in a
city in the Greco-Roman world:
But in the Greek translation of the Old Testament, the Septuagint, which
Paul and most of the early Christians used as their Bible and from which
are taken more than half the quotations from the Old Testament found in
the New Testament, it appears some eighty times, always with a religious
meaning. In all but three cases, it is the translation of the Hebrew term for
the whole community of Israel as the people of God, the word qahal.
Another Hebrew word, edhah, was also used in the Hebrew Old
Testament to refer to much the same idea, but almost all of its occurrences
are early, in the Pentateuch only. Qahal gradually displaced edhah, and
after the Exile became the almost exclusive term for the people of God,
either in local assembly or in the absolute sense of all Israel. Although in
the Pentateuch: ‘synagogue’ is frequently used to translate qahal, after
Deuteronomy 5:10 ecclesia is the customary translation. Sometimes the
expression for people of God is Jehovah qahal, Jehovah being placed first
to give strong emphasis to God’s possession of His people. For this the
Greek translation is ecclesia kuriou, the ‘church of the Lord,’ that is, the
‘the church of God.’ ( 5)
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Therefore, even though ecclesia was a generic word, the meaning given to it in the Old
Testament when identifying the people of God is that it meant the people of God,
belonging to God as his own, and people called for a purpose, for the glory of God.
In the New Testament, the word ekklesia is used 114 times, and 110 times, it
definitely refers to the ‘called out ones’ of Jesus Christ. Jesus himself introduces this
usage when he refers to his ‘Church’ (Matt. 16:18). The personal pronoun my
differentiates this company from all other groups of people:
In the New Testament this very expression ‘church of God” or ‘churches
of God’ is frequently used, especially by Paul, and even when the word
ecclesia stands alone, omitting the phrase ‘of God.’ The word ecclesia
often stands alone, both singular and plural, sometimes with and
sometimes without the definite article, for it became in effect a proper
name. All the Jewish Christians understood that ecclesia meant the people
of God. It must have been equally clear to the Gentile believers, to whom
Paul certainly conveyed this meaning. The best translation of ecclesia is
really ‘people of God.’ Such translation would emphasize its essential
meaning and avoid some modern false or uncertain connotations
connected with the word ‘church.’ (Bender 6)
Therefore, ecclesia is not just a gathering of people for any purpose, but the Old and New
Testament usage of the word was for the people of God called out for a specific purpose.
Church and the Kingdom of God and Its Ministry
The kingdom of God was the central message of Jesus (Ladd, 54). Therefore, the
modern church’s central message should be in connection with the kingdom of God.
Jesus’ kingdom-of-God message drew from the rich understanding that Israel was to be a
blessing to others. If this understanding is true, then the church should not totally separate
from the world (Pannenberg 73). George W. Peters, in explaining the word ecclesia states
that it always has a positive implication and does not convey a ‘negative conception of
those called away from the world’ (200).
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When one uses a concordance to search the phrase kingdom of God, one is sure to
find that apparently the kingdom of God finds its most frequent expression and major
focus in the gospels of Matthew, Mark, and Luke (the Synoptic Gospels). The phrases
kingdom of God and kingdom of heaven occur over one hundred times in the Synoptic
Gospels, only twice in John’s Gospel, and rarely elsewhere in the New Testament.
Further investigation reveals that the concept of the kingdom of God is used
interchangeably with the concept of the kingdom of heaven a term much more commonly
used in Matthew’s Gospel (see Matt. 4:17, 13:11; Mark 1:15, 4:11; Luke 8.10). In
Matthew 19:23-24, where both terms appear in the same context of Jesus’ ministry and
preaching. Any investigation of the kingdom of God should start from the context of
Jesus’ ministry and preaching.
The Greek word translated as kingdom carries a number of different meanings.
This word basileia can mean rule, reign, kingship, realm, territory, or kingdom. Some of
these terms convey a sense of power, others a sense of locality. Jesus’ use of the term
kingdom of God has a dynamic aspect and one needs to take care when interpreting it as
referring merely to a locality, whether on earth or in heaven (e.g., Matt. 4:17; 12:28; Luke
17:21).
Mark says that Jesus went into Galilee proclaiming the good news of God. ‘The
time has come,’ he said. ‘The kingdom of God is near. Repent and believe the good
news!’ (1:14-15). As Jews, they were familiar with the concept of God’s sovereignty
from the Scriptures. Passages such as Psalm 47:2, ‘How awesome is the Lord Most High,
the great King over all the earth,’ or Psalm 145:1, ‘I will exalt you, my God the King; I
will praise your name forever and ever,’ would have been well-known. They would have
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had a consciousness of God’s rule over all creation and all the nations of humanity: ‘The
Lord has established his throne in heaven, and his kingdom rules over all’ (Ps. 103:19).
However, apart from the Scriptures, the concept of God establishing a kingdom was a
vital issue in the political and social context of Jesus’ ministry in Galilee.
A mixture of religious and nationalistic expectations was the context when Jesus
was speaking of the kingdom of God. These ranged from the apocalyptic vision that God
would act to draw history to a close and usher in a new era of his rule, to more
nationalistic hopes that God would act on Israel’s behalf and raise up a Messiah who
would shake off the Romans and reestablish Israel as a sovereign nation. Jesus’ preaching
of the kingdom of God was in the context of mixed and confused expectations that God
would act in a tangible way.
Matthew 4:17 and Mark 1:15 present a sharp summary of Jesus’ message as they
record him proclaiming good news that the ‘kingdom of God is near.’ Luke sets the scene
for the preaching recorded in Matthew and Mark by telling the story of Jesus’ preaching
in the synagogue in Nazareth. Reading from Isaiah 61:1-2, Jesus declared, ‘Today this
scripture is fulfilled in your hearing’ (Luke 4:16-21). Clearly, Jesus understood his
ministry as ushering in the kingdom of God. In the person of Jesus, the kingdom of God
had arrived in all the power prophesied by the prophets and with all the attendant glory
attested by the Scriptures.
Given that the kingdom is about the rule of God in and through Jesus, the
Synoptic Gospels portray Jesus announcing and ushering in God’s kingdom in his life,
death, and resurrection. In the book of Revelation, John gives the overview of the historic
struggle of the kingdom of darkness against the kingdom of God in Christ and paints an
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amazing picture of the climax of history in the fulfillment of the kingdom in Revelation
20.
To think of the kingdom of God as absent from the rest of the New Testament is
wrong. To think of the kingdom of God as assumed, underpinned, explained, worked out,
applied, and portrayed is much more appropriate. Hence, as George R. Hunsberger et al.
conclude, ‘[F]or Jesus, mission and his kingdom of God message relied on each other’
(367). However, the meaning of the kingdom of God is difficult to decipher from Jesus’
words because ‘Jesus largely assumed his hearers understood his meaning. The
assumptions that accompany the kingdom language can be found in the Old Testament’
(Barbour et al. 87). Genesis 12:2 gives insight into Jesus’ assumptions about the kingdom
of God: ‘And I will make you a great nation, and I will bless you, and make your name
great; and so you shall be a blessing.’ This passage reveals an expectation that the
revelation of the kingdom of God will engage and bless others.
Some think the Church is the kingdom of God. Augustine developed the idea of
the Church as being synonymous with the kingdom. Because of this idea, confusion set in
the Church. Although the two have a connection, they are not identical. George Eldon
Ladd summarizes the differences well:
The Kingdom is primarily the dynamic reign or kingly rule of God, and,
derivatively, the sphere in which the rule is experienced. In biblical idiom,
the Kingdom is not identified with its subjects. They are the people of
God’s rule who enter it, live under it, and are governed by it. The church is
the community of the Kingdom but never the Kingdom itself. Jesus’
disciples belong to the Kingdom as the Kingdom belongs to them; but they
are not the Kingdom. The Kingdom is the rule of God; the Church is a
society of men. (91)
The church and the kingdom of God are not terms without connection; they are related
but not identical, one includes the other, and the kingdom is greater than the church.
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The Church is not merely a society of people as Ladd suggests, but the Church in
this sense becomes the demonstration of a people who, in submission to God, experience
and live out the essence of the kingdom. The Church’s identity in relationship to the
kingdom is seen best in the sense of it being the community that represents this kingdom.
The community of the king, or even the community of the kingdom, best describes the
Church. We need to understand this relationship fully. Clearly, the church as the
community of the king bears the responsibility of being a witness to the coming of his
kingdom. In one sense, the present impact of this future kingdom is demonstrated in and
through the life and witness of the Church, which is primarily a community not an
establishment.
Jesus Christ is the head of the Church (Eph. 1:22). Significantly, Paul’s ministry
is summarized as preaching the kingdom of God and teaching about the Lord Jesus Christ
(Acts 28:23, 31). The New Testament authors teach the Church the significance, values,
and terms of entry to the kingdom. Peter concentrates on teaching the Church the
meaning to live as kingdom people scattered among the kingdoms of this world; hence,
his emphasis on the Christian calling to be aliens and strangers. The Church is the
community of the king.
Van Engen, in writing of the church as a missionary congregation states that it
needs to view itself as a unique community who acknowledges the authority of Jesus as
the Christ and King. With this affirmation, he declares that the ‘Church is the community
of the King. They consciously, freely, and willingly commit themselves and their lives to
the fact that Jesus is Lord’ (109). Thus, the Church is the central locus of the rule of the
King:
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[The inner circle] encompasses the rule of Christ in the Church. The
second, larger circle constitutes the rule of Christ over all things
[emphasis original] as seen in Ephesians 1 and Colossians 1. A third circle
… might be added to represent the rule of Christ over all unseen spiritual
forces, the principalities and powers. (109)
The church belongs to the King and his dominion includes not just the church, but the
whole universe, but the church is in the center of his love and attention. Through his
church, he wants the world to see his manifold wisdom.
Van Engen affirms that as the community of the king, the Church is the
anticipatory sign of the rule of the king, and by its mission, spreads the knowledge of the
rule of the king. He states that the ‘missionary congregations are communities of those
who live out the reign of God in their lives and in society, they are uniquely suited to be
the anticipatory, ‘first-fruits’ of the kingdom in the world’ (110). The church needs to be
the agency through which the world sees the difference in a person who belongs to Christ
and who does not. When one truly lives as Christ’s subject, that life would be attractive.
Van Engen further asserts, “[T]he kingdom of God and the Church are
interrelated precisely in the person of Jesus Christ, who is at once King of the kingdom
and Head of the Church’ (108). Because Jesus Christ is both the head of the Church and
the king of the kingdom, the gospel proclaimed by the missionary congregations spreads
the ‘good news of the kingdom, which has come. God is with humanity (Immanuel), and
God reigns over humanity’ (109). He reaffirms the role of the Church in relation to the
kingdom:
The Church cannot create, bring in, or build the kingdom, but it can and
does witness to it. Clearly this witness happens in word and deed, in
miracles, in signs and wonders, in transformation of the lives of people, in
the presence of the Holy Spirit, in the radical recreation of humanity. (11112)
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Then he summarizes how the Church defines the kingdom:
The Church never achieves within itself the totality of the kingdom. No
‘signs of the times’ can box-in the coming of the kingdom. No ‘new
words’ sufficiently describe the kingdom. The Church ever anticipates
something more, because the kingdom is so much more…. The Church
points to something far more magnificent—the rule and reign of the King
over the cosmos. The Church points simultaneously to the beginning (‘In
the beginning was the Word’ John 1:1) and to the end (‘I saw no temple in
the city, for its temple was the sovereign Lord God and the Lamb’ Rev.
21:22). Thus as the Church emerges it moves towards Christ as ‘Alpha and
Omega’ (Rev.1:8), the One who is both King of all and Head of the
Church. (112-13)
Although important, a hidden mystery, and treasured by God until its revelation and
inauguration in the life and ministry of Jesus Christ, the Church is not the end and
ultimate. Christ gave his life for the Church and the Church forms an integral part of the
kingdom, but kingdom is greater and much more than the Church.
Lesslie Newbigin affirms a perspective that seeks to maintain the distinction
between kingdom of God and the Church without breaking the connection:
The … danger to be avoided is the separation of the Kingdom from the
church. It is clear that they cannot and must not be confused, certainly not
identified. But they must also not be separated. From the beginning the
announcement of Kingdom led to a summons to follow and so to the
formation of a community. It is the community which has begun to taste
(even only in foretaste) the reality of the Kingdom which can alone
provide the hermeneutic of the message. (Sign of the Kingdom, 19)
From this argument, Guder captures the biblical sense of the Church’s calling and
vocation in deducing that the positive model or understanding of the church as the church
represents the reign of God (100).
Those who see the kingdom as something yet to happen hold to a futurist
eschatology and those who see it as an expression for change and development of
whatever kind (social or spiritual) in the here and now hold a realized eschatology.
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Neither of these extremes is satisfactory. The end has begun—inaugurated in Jesus’
Incarnation, death, and resurrection. The peoples of the world must decide whether they
would want to belong to Christ’s kingdom or to that of his enemy. The Church’s task is to
present the challenge, model the values and standards of the kingdom, and remain loyal
to Christ. The kingdom will come with power and fullness when Christ comes again.
As the Church proclaims the good news of the kingdom, people will come into
the church and begin to experience the blessings of God’s rule in their lives. The
Kingdom manifests itself through the church, and thereby the future reign of God breaks
into the present. Those who believe in Christ will begin to experience something of what
God’s final kingdom reign will be like and they will know some measure of victory over
sin (Rom. 6:14; 14:17), over demonic opposition (Luke 10:17), and over disease (Luke
10:9). They will live in the power of the Spirit (Matt. 12:28; Rom. 8:4-17; 14:17), who is
the dynamic power of the coming kingdom. Eventually Jesus will return and his kingdom
will extend over all creation (1 Cor. 15: 24-28).
The kingdom of God (the rule of God) is the big project of Scripture and
encompasses the renewal of creation, the salvation of God’s people, and the judgment of
all things. To this kingdom, through faith in Christ, in the fellowship of the Church, for
the glory of God does the Christian belong. Membership in the kingdom of God identifies
the people of God in the world, defines their values and allegiance, and determines their
destiny.
The mission of the Church is to point to the kingdom of God and to live in the
present the values of that reality. The Church is the keeper of this vision. Thus the
covenant community of the King, as God’s missionary people, proclaims the kingdom
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already present in the Father’s world, but not fully come. The church as the community
of the King and the central locus of the rule of the King spreads the good news of the
kingdom in the power of the Holy Spirit and in the authority of Christ. The world is
awaiting the Father’s love, the Son’s grace, and the Holy Spirit’s communion—the
unlimited blessing of the Triune God.
Vision, Mission, and Ministry within the Churches in the Local Context
Bill Scheidler observes that of the 114 times the word church appears in the New
Testament, ninety six references are clearly referring to the local church or the visible
church. The local church is a present, visible earthly expression in time of the body of
Christ (52-53). Local churches are New Testament organizations of groups of believers in
given localities, which are marked out by confession of faith, discipline of life, and
obedience in baptism. They gather to the person of Jesus Christ, having gifted ministries
and keeping the memorial of the Lord. As complete units within themselves, they may
voluntarily cooperate and fellowship within themselves and with other local churches.
Many take the ministry of, or within, the local church context very lightly. Robin
Thomson quite candidly expresses, ‘UBS [Union Biblical Seminary] graduates were not
staying in local pastoral ministry. They went for further study, or joined Para-church
organizations, or became part of their denominational hierarchy.’ Many take the ministry
of the local church lightly. This negligence can be seen in other circles. Thomson
explains the situation further:
This was not just the problem of UBS. It was the problem of the whole
Indian church. In the vast majority of cases, local churches were weak.
The image of a local pastor was very low—you were a failure if you were
still a pastor beyond 35 or 40. There were unrealistic expectations from
both sides—the congregations and the graduates. The congregations
expected the pastor to do everything for them. The graduates at first
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resented this but many ended up believing that they were the only ones
who could minister. They became one-man bands. And they quite enjoyed
being set apart as some kind of holy man on the upper side of the
clergy/laity divide. (161)
Everyone should realize the importance of the Church, especially the local church, for the
church is at the very center of the eternal purpose of God. Not a divine afterthought, but a
hidden mystery in ages past, now revealed. Christ died not just to save isolated
individuals and leave them isolated, but to build his Church—to call out of the world a
people for his own glory. Because God is committed to his Church (Tit. 2:14), the
believers’ need for commitment to the local church becomes all the more important.
The church is being sent out and called beyond to interact with the outside
culture, share Christ, and serve the community. The local church understands that it
cannot focus inwardly alone if its vision is to fulfill its central mandate. ‘The church
exists, not for itself, but rather to save the world by announcing the advent of a new
world, to ‘proclaim the mighty acts of him who called you out of darkness into his
marvelous light’’ (Willimon 234). Stephen B. Bevans and Roger P. Schroeder put
mission into perspective by saying, ‘The church of Christ does not so much have a
mission as the mission of Christ has a church’ (8). Seamands points the church in the
right direction:
The church is an instrument of God’s mission, but God’s mission
precedes, initiates, defines and sustains the church in mission.
Consequently, there is not mission because there is church; there is church
because there is mission already—the mission of the triune God. (161)
Michael Frost and Alan Hirsch urge the local church to ask the question, ‘What has God
called us to be and do in our current cultural context?’ (7). Christ loved the church and
gave himself for it. At present he is building his Church. Eventually he will ‘present it to
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himself a glorious church, not having spot or wrinkle, or any such thing; but … holy and
without blemish’ (Eph. 5:25-27). All this work is according to the eternal purpose, which
God purposed in Christ Jesus the Lord, ‘to the intent that now unto the principalities and
powers in heavenly places might be known by the church the manifold wisdom of God’
(Eph. 3:10-11).
Church Growth
Warren states that he ‘believes the key issue for churches in the twenty-first
century will be church health, not church growth’ (17). If a church is genuinely healthy,
growth is not a problem. He brings in an analogy of the growth of children implying that
the children brought up in a healthy environment and with proper nutrition will certainly
grow. Opposing this view, Lincoln states, ‘The Church’s growth is not being thought of
in terms of quantity, a numerical expansion of its membership, but in terms of quality, an
increasing approximation of believer to Christ’ (261). The scholars who hold to this view
argue that the growth mentioned in Ephesians 4:16 does not so much purport to draw that
growth of enlargement occurs along with the growth of maturation (Bowers 96).
However, E. D. Roels while agreeing that the primary emphasis of Ephesians 4 is upon
the growth of the church in knowledge and holiness in love, states, ‘This intensive growth
however is precisely that which also significantly advances the extensive growth of the
church’ (63). Christian A. Schwarz, in researching the link between spiritual and
numerical growth, concludes that they are related: “Our research shows that the lack of
quantitative growth in most cases indicates a qualitative problem” (43).
As seen earlier, the missio Dei involves each member of the Trinity. Just as God
the Father sends God the Son and God the Holy Spirit, so the Triune God sends the
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Church on a mission to the world. Seamands describes this progression with the Father,
the first missionary, sending out his Son, the second missionary, redeeming humanity
‘through his life, death, resurrection, and exaltation. The Holy Spirit is the third
missionary who creates and empowers the church, the fourth missionary, to go into the
world’ (88). At the beginning of the book of Acts, Jesus’ last words to his gathered
disciples are a promise and a commission: ‘But you will receive power when the Holy
Spirit comes on you; and you will be my witnesses in Jerusalem, and in all Judea and
Samaria, and to the ends of the earth’ (Acts 1:8). With the coming of the Holy Spirit on
Pentecost, the Spirit filled the disciples with power to share the gospel with all around
them. Peter’s sermon resulted in the mass conversion of about three thousand people.
Rapid growth characterized the fledging Christian Church. As the Church grew in the
number of converts in Jerusalem, it also grew geographically through the leading of the
Holy Spirit.
Numerical Growth
Keeping count of the members in the church is not agreeable to some, as they feel
it results in pride. Any concern with numbers in the church is anathema to them. Donald
A. McGavran postulates, ‘The numerical approach is essential to understanding church
growth. The church is made up of countable people and there is nothing particularly
spiritual in not counting them’(Understanding Church Growth, 67). He goes further by
explaining that in all worthwhile human endeavors like industry, commerce, finance,
research, government, invention, and a thousand other lines of enterprise derive great
profit from the use of numerical approach and much of their stability can be credited to
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this numerical approach. He argues against scorning church statistics and believes it is
vital for a church to counts the number of people in the church.
It is common to scorn church statistics—but this is part of the fog.
Advocates of this, casting about for biblical support, sometimes find that
God was displeased with King David for taking a census of the people (2
Sam. 24:1-10), conveniently overlooking many chapters of Numbers in
which God himself commands a meticulous numbering of all Israel and
every part of every tribe ( Num.1:2-3). (67-68).
Alan R Tippett concludes the counting does not matter, but the motive behind the act
matters. He states, ‘[T]he motive for numbering has much to do with God’s approval or
disapproval’ (28).
To know where the church is and where it needs to grow, a numerical approach is
necessary. As in the field of medicine, the use of thermometers, scans, and x-rays is to
assess the physiological condition of the patient to administer proper treatment, so the
church needs to take into account the number of people in the church and what it is in
relation to the percentage of the population of the given area. This knowledge helps in
setting goals to achieve the required growth. Quantitative growth of the church is God’s
will and one does well in seeking the numerical growth of the church.
A short look at Acts shows how important numbers are to God. The early Church
was successful in that it grew numerically as recorded in the book of Acts (see Table 2.1).
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Table 2.1. Numerical Growth of the Church as Recorded in Acts
Scripture

Event

Acts 2:41
Acts 2:47
Acts 4:4
Acts 5:14
Acts 6:1
Acts 6: 7
Acts 9:31
Acts 9:35
Acts 9:42
Acts 11:21
Acts 14:1
Acts 16:5
Acts 17: 4, 12
Acts 21:20

Three thousand people were added
The Lord added daily those being saved
Men who believed numbered about 5,000
Multitudes were constantly added.
Number of disciples multiplied.
Disciples multiplied.
Disciples continued to increase and multiply.
Two towns turned to the Lord.
Many came to believe on the Lord.
A great number learned to believe.
A great number, Jews and Greeks believed.
Increased in number day after day.
Many of them became believers.
Multiples of thousands had believed.

The church is the body of Christ and his primary means of accomplishing his
purposes in the world today. Jesus loved the Church and gave himself up for it. Christians
ought to love the Church because Christ did. The Church is central to Gods’ eternal
purpose. He planned for it in eternity past and provided for it in the death and
resurrection of his Son (Eph. 1:19-23). The Son prepared for its formation and
development by instructing his followers as to their mission and empowering them by his
Spirit (Acts 1:4-8). David Hesselgrave, comments on the relationship of Christ and his
churches:
The church and the churches have no friend like their Lord! If Christians
are to love what their Lord loves, they must love the church–and the
churches! In the final analysis, Christology is closely allied with
ecclesiology. When we inquire into a person’s faith, we do well to ask
what that individual thinks of Christ and his church! (19)
God has entrusted the task of world evangelization to his Church, every Christian then,
must be involved in the visible church here on earth. Moreover, the Great Commission is
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mandatory and numerical growth is necessary. The Church of the living God, should be
growing in numbers consistently as the pattern emerges in the book of Acts that the Lord
added to their number daily. Matthew 16:18 talks about a Church that is moving forward
triumphantly and the devil and all his powers cannot withstand it.
Church growth, according to McGavran, ‘is basically a theological stance. God
requires it’ (Understanding Church Growth ,8). He also states that the many
denominations holding differing theological stances do not consider Church growth as a
theology, but as a method. Setting aside the theological convictions he proposes a
conclusive statement on the message and mission of the church:
However, on one thing there is total agreement; men and women without a
personal relationship with Jesus Christ are doomed to a Christless eternity.
The decisions they make for or against Jesus Christ in this life will make
the difference. Therefore, faithfulness to God implies doing our part,
empowered by the Holy Spirit, to persuade all men and women to become
disciples of Jesus Christ and responsible member(s) of his church. (9)
Most pastors and leaders fear growth-fearing management, nevertheless, when the church
functions properly as the body of Christ, a church of any numerical size will function
effectively. Aiming for numerical growth is for some a meaningless effort because they
believe their calling is to feed the sheep as pastors. Wagner draws his conclusions from
Keller’s book:
Keller is a professional sheep rancher who is also a sensitive Christian
author. Keller has a great deal to say about feeding the sheep. But he also
explains that it is ‘so essential for a careful shepherd to look over his flock
everyday, counting them to see that all are able to be up and on their feet.’
(60) He tells of what a great blessing it is when a ewe has twin lambs
instead of only one. I believe that counting sheep is such a natural part of
the shepherd’s life that Jesus took for granted His followers would know
that. It is biblical to feed the sheep, but also to count them. (Leading your
Church 22-23)
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For the church to be effective, the leadership needs to teach how to grow and how to
mature. To count numbers is not a sin, as can be noted from Philip Kellers’ observation
that a careful shepherd counts them every day.
Spiritual Growth
Warren asks the question on his Web site, “Pastors. Com” in the article ‘Does
Spiritual Growth just happen?’
Many churches act as though spiritual growth is automatic once a person
is born again. They operate with no organized plan for follow-up new
believers, and no comprehensive strategy for developing members to
maturity. They leave it all to chance. (Paragraph 1)
Christians do not grow into maturity by just attending worship services regularly. Many
in churches today have attended services all their lives but have not grown spiritually.
Spiritual growth is not in direct relationship to chronological age, as the writer to the
Hebrews laments: ‘[T]hough by this time you ought to be teachers, you need someone to
teach you the elementary truths of God’s word all over again’ (Heb 5:12). Spiritual
growth must be intentional.
Spiritual growth, as depicted in Ephesians 4:11-16, is a necessity to the church.
For the church to function effectively as the body of Christ it needs to grow spiritually.
The church needs to examine the assumption that all spiritual growth results in numerical
growth. Not all numerical growth is a result of spiritual growth. Snyder observes, ‘Even
if the church appears to be succeeding, growth outruns depth and outward success masks
inward emptiness’ (249). He states this imbalance happens because of improper
discipling by the pastoral leadership, where the pastor is all things to all people and a
mediocre discipleship is the norm. He proposes a discipling process modeled by Jesus for
the spiritual growth of the church:
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Today’s pastor still cannot improve on what Jesus did. Modern pastors
should follow his example. The greatest single contribution a pastor can
make to a congregation is to develop a small group of disciples who
become ministers and disciples themselves. As the pastor does this,
ministry expands and needs are met. Plural leadership becomes a reality.
New ministries emerge organically, and more needs are touched than even
the most professional, organized, seminary or charismatic pastor could
ever accomplish. (249)
Every pastor or leader needs to realize the importance of teaching, training, and
empowering his members of the church for spiritual and numerical growth.
Faith has both vertical and horizontal components. A believer without a church is
like a child without a family. Ephesians 4:16 says, ‘From him the whole body, joined and
held together by every supporting ligament, grows and builds itself up in love, as each
part does its work.’ The church must grow both spiritually and numerically.
Principles Supporting Numerical Church Growth
‘Three kinds of church growth should be distinguished,’ states McGavran,
‘biological, transfer and conversion’ (71). Biological growth is growth by children born
into Christian families. Transfer growth is growth at the expense of others, people
jumping from one church to another. The conversion growth is the growth in which those
outside the church come to rest their faith intelligently on Jesus Christ and are baptized
and added to the Lord in his church. Among these three, the conversion growth is the
best; the church needs to seek this growth. Biological growth is good, but if a church
depends only on its biological growth the establishment is sure to wane off eventually as
people move out, or age and die. Transfer growth does not guarantee growth, because
some are moving from church to church. Every church should follow up its members and
conserve as many of them as possible, if not all of them.
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Beginning on the day of Pentecost, the early Church grew in leaps and bounds.
The Church successfully grew numerically starting with the addition of three thousand to
the 120 on the day of Pentecost. Later, people added to the church daily. In Acts 4, the
number is five thousand. Following, counting became a problem as the number began to
multiply. Whole towns were turning to the Lord, and in Acts 21, multiples of thousands
believed (see Figure 1.1, p.37).
The growth was consistent in the early Church; thus, one can draw certain
principles from the book of Acts. The laity conducted the ministry of the Church. The
early Church had no divide between the laity and the clergy, ministry was shared in union
with each other. Careful study of the book of Acts gives worthwhile teaching and
information.
William Robinson states, ‘The two words kleros (clergy) and laos (laity) appear
in the New Testament, but they denote the same people, not different peoples’ (17). The
ordination of the clergy as is done in the church today was not practiced in the New
Testament Church. The Christian movement was a lay movement (G. Hunter, To Spread
the Power 120), and those in the early Church saw themselves as the whole people of
God.
Robert G. Tuttle, Jr. discusses the priesthood of all believers in the postmodern
congregation:
For the first 150 years of the Christian movement, every Christian was a
priest. Then for the next 150 years most lay Christians continued to take
the Great Commandments and the Great Commission as a personal
mandate to Christian ministry. (87- 88)
Only during and after the reign of Constantine; the divide between the clergy and laity
entered the church.
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The Apostolic church contributed to the spread of Christianity between CE 100
and 301 through the laity participation in the mission of the church. Bevans and
Schroeder reveal the exciting culture of the church in this period by saying, ‘Every
ministry was missionary, because at this point the entire church saw itself in this way.
Mission was not a part of the church’s reality, but was its very essence’ (83). Even
bishops saw their primary role as evangelizing non-Christians. Traveling evangelists,
apologists, teachers, and martyrs also engaged in the spreading of Christianity (83-85).
Outside of these more official roles filled by people of the church, laity significantly took
part in growing the church. For example, laity participated in mission by ‘gossiping the
gospel’ and ‘living out the language of love’ to the people they encountered outside of
the church (86-88). The essential characteristic of an apostolic church is that the laity take
the gospel to those outside the church (G. Hunter, Church 31).
Loren B. Mead proposes that three paradigms guided the Church as it sought to
interact with the world and proclaim the gospel of Jesus Christ (7). The three paradigms
are the apostolic paradigm, Christendom paradigm, and the post-Christendom paradigm.
The Christendom paradigm, the second and longest standing paradigm of ministry of the
church, began in the fourth century at the time of Constantine when the empire and
church became one. At this point, the church, which had previously endured a hostile
culture, became part of the mainstream culture. This reality created a new model of
ministry popularly called Christendom. Under this paradigm, clergy acted as the primary
missionaries and church leaders, and laity took on a new role as supporters of the
structures of the church (14-21). Thus, within Christendom the laity only participated
indirectly in mission. Most missional church proponents claim that Christendom was and
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is a flawed model for ministry, chiefly because the laity lost their direct involvement with
mission (Frost and Hirsch 14). They moved from the field as players to the sidelines as
cheerleaders (Mead 22).
In the early Church, clergy and laity were not separated. John A.T. Robinson
believes that this divide is a result entirely because of secular influence.
This clergy line was introduced into the church almost entirely under
secular influence. It was taken over from the patterns of civic life and it
became entrenched at the time of the Peace of the church under
Constantine, when certain privileges and benefits were extended to the
clergy of the Christian church, which had previously been bestowed by the
Roman Empire on the heathen priesthood. At that point, of course, it
became important to define who was entitled to these benefits and who
was not. Hence the beginning of a legal division between members of the
‘clergy’ and ‘the laity.’ (10-11)
This division of roles that started under the time of peace in Constantine’s rule became
entrenched into a hierarchical structure that led to a clericalism permanent in church
circles. Moreover, this division has brought about the domination of the clergy over the
laity. Stott comments that ‘lay is often a synonym for ‘amateur’ as opposed to
‘professional,’’ he also says that the word is often used apologetically, ‘I am afraid I’m
only a layman in this field’ (One People 35). Stott further quotes Pope Pius X: ‘As for
the masses, they have no other right than that of letting themselves be led, and of
following their pastors as a docile flock’ (11). Stott points out that this kind of thinking
destroys the unity of the Church:
It is only against the background of the equality and unity of the people of
God that the real scandal of clericalism may be seen. What clericalism
always does, by concentrating power and privileges in the hands of the
clergy, is at least to obscure and at worst to annul the essential oneness of
the people of God. Where Christ has made out of two one, the clerical
mind makes two again, the one higher and the other lower, the one active
and the other passive, the one really important because vital to the life of
the church, the other not vital and there less important. I do not hesitate to
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say that to interpret the church in terms of a privileged clerical caste or
hierarchal structure is to destroy the New Testament doctrine of the
church. (26)
Because of the divide, the ministry and the growth of the church are impaired. An
unnecessary schism has crept into the church, one looking up to another for help rather
than working together to fulfill the purpose of their calling.
The Christendom understanding of church continues today, although many argue
that the church works in a post-Christendom context (Frost and Hirsch 9). Role confusion
and failing structures support the argument that the church functions in a postChristendom era. The roles and structures under the Christendom model that dictate that
clergy and judicatory leaders conduct ministry and laity ‘receive it, pay for it, promote it,
and perhaps even aspire to it’ no longer works (Stevens 3). Clergy live in frustration
because the laity no longer unequivocally gives them support as the leaders and
spokespersons for mission (Mead 34). The laity live in frustration because the clergy do
not prepare them to minister in the world, and because seemingly only what happens
inside the church matters for God (Stevens 4). Judicatory leaders live in frustration
because their main functions center on ending church fights and needing to convince
churches of the value of judicatory leaders (Mead 37). Clergy, laity, and judicatory
leaders all live in frustration because programs from other churches and denominations
that promise to be the ‘magic pill’ fail to produce much needed change (Mead 70; Guder
3), thus resulting in blaming each other for the problem. Instead, if the Church intends to
get back to the pattern of the early Church, it can be quite sure of an ensuing result of
numerical growth in local churches.
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The Church, neither during nor after the Reformation, did not fully comprehend
the doctrine of the priesthood of all believers, whose basic understanding is that an
ordained priest is no longer needed to mediate between God and humans. It understood
that all believers have direct access to God through Jesus Christ, the great High Priest.
‘But the implications of this doctrine for Christian ministry have seldom been drawn out.
Perhaps the reason is that these implications radically call into question the clergy-laity
split by asserting that all believers are priests and therefore ministers’ (Snyder 169).
George G. Hunter, III, talks about what he calls new apostolic congregations around the
world who have begun a new reformation in the local churches (Church 12). These
churches have understood the process of liberation that Luther and the other reformers
began in the sixteenth century and are completing in this century. A central characteristic
of these apostolic churches is the view that every believer is a minster. Warren, the senior
pastor of Saddleback Community Church, says that ‘every believer isn’t a pastor, but
every believer is called into ministry … service in the body isn’t optional for Christians’
(The Purpose Driven Church,367).
Principles Supporting Spiritual Church Growth
For the Church to function effectively as the body of Christ, it needs to grow
spiritually. Before growing outwardly in numbers, the Church needs to grow inwardly.
Wagner states, ‘Quantity is not enough without corresponding quality’ (Leading your
Church to Grow 24). The danger is when the church seeks to build quality and only after
that thinks of quantity:
One of the common mistakes made by missionaries, eastern as well as
western, all around the world is that when a few become Christians—
perhaps 100, 200 or even 1,000—the missionaries spend all their time
teaching them. They want to make them good Christians, and they say to

Palla 72
themselves, ‘If these people become good Christians, then the Gospel will
spread.’ So for years they concentrate on a few congregations. By the
time, ten or twenty years later, that they begin evangelizing outside that
group, the rest of the people no longer want to become Christian. That has
happened again and again. This principle requires that, from the very
beginning, the missionary keeps on reaching out to new groups. ‘But,’ you
say, ‘is not this a sure way to get poor Christians who don’t know the
Bible? If we follow that principle we shall soon have a lot of ‘raw’
Christians. Soon we shall have a community of perhaps five thousand
people who are very sketchily Christian.’ (McGavran, “Church in Every
People’)
Developing leaders at the early stage of a mission church promotes spiritual growth.
When we consider the ministry of Paul, he gave only a brief period of maybe weeks or
months of instruction to these new churches. Paul taught that spiritual growth is
stimulated when the members of the church accept their responsibility to minister to each
other. We must continue to make sure that a constant stream of new converts comes into
the ever-growing cluster of congregations.
Wagner realizes the spiritual quality of the church is not self-explanatory.
The problem is that no standard quality measure on which everyone agrees is in place.
The beliefs and traditions of the respective church colors the quality or spirituality
measurements. Measuring quality is thus a problem. Wagner, and Richard L. Gorsuch of
the Fuller Seminary School of Psychology, have developed an instrument for church
quality after surveying hundreds of pastors. They state any pastor can use it without the
aid of a computer, but that the instrument is only a modest beginning and not final in any
way. Wagner and Gorsuch propose to measure the spiritual quality of a church through
the following twelve factors:
1.
2.
3.
4.

Bible Knowledge
Personal devotions
Worship
Witnessing
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5. Lay ministry
6. Missions
7. Giving
8. Fellowship
9. Distinctive life-style
10. Attitude toward religion
11. Social service
12. Social justice (Wagner, Leading Your Church to Growth 25-26)
Organizing questions around the twelve factors that they propose to measure the
spirituality or quality of a church a pastor can draw some basic conclusions.
Faith has both vertical and horizontal components. A believer without a church is
like a child without a family. Ephesians 4:16 says, ‘From him the whole body, joined and
held together by every supporting ligament, grows and builds itself up in love, as each
part does its work.’ Paul taught that spiritual growth is stimulated when the members of
the church accept their responsibility to minister to each other. By urging the church into
Christian service and building up the body of Christ Paul believes Christians will become
mature, ‘no longer … children, carried by the waves and blown about by every shifting
wind,’ for ‘ we must grow up in every way to Christ, who is the head’ (Eph. 4:14-15).
The church cannot be indigenous if it does not develop spiritually. An indigenous church
is a self-functioning church, the interacting and interdependent parts working together as
body. Growth enables function and the function in turn promotes growth (Eph. 4:16).
Quality and quantity growth are inseparable. Quantity without quality is false
growth. Quality without quantity is self-centered and suffers in the stagnancy of arthritic
religion.
Homogenous Groups for Growth
One of the most recognized missiologists of the late twentieth century is Donald
McGavran, whose specialty is church growth. He is a third generation missionary to
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India. He was not content with the mission station approach. McGavran ‘These mission
station churches are lacking in the qualities needed for growth and multiplication.’
(Understanding Church Growth, 282). The basic reason is that converts are often
segregated from their former social relationships and find their only fellowship with other
mission station Christians. They generally feel ‘immeasurably superior to their own
unconverted relatives’; thus, they have limited influence on them for evangelism. The
result is the unintentional and misguided creation of a new tribe, a new caste, a separate
society that is dependent on the mission station for employment and social services. Such
Christianity may ‘draw the easy conclusion that if more people become Christians, the
resources of the mission will be spread thinner,’ resulting in instances where ‘they have
actually discouraged possible converts from becoming Christian’ (282). Missionaries
form conglomerate churches by a one by one method. The conversion is characterized by
an extraction from their society. When converts are uprooted from their ties of family and
social networks, they have a much greater challenge conveying the gospel to others of
their people group. The main drawback is that conglomerate churches are often ‘sealed
off’ from the local society.
The solution, according to McGavran, is people movements—movements of
whole tribes or ‘homogenous units’ toward Christianity. Such ‘multi-individual’
conversions, rather than individual conversions, were, in his mind, far more lasting and
stable for real church growth. Such movements had occurred in the past but had ‘seldom
been sought or desired. In India most such movements were in fact ‘resisted by leaders of
the church and mission where they started,’ in part because of the ‘Western preference
for individual decision’ over ‘corporate decision’ (288-89). McGavran had long range
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goals in mind when he postulated his thesis. This thesis was after much profound thought,
years of experience on the field as missionary, and much research and analysis. He
experienced deep dissatisfaction that the church did not grow as spontaneously as the
early Church even after almost two centuries of missionary activity. He was not satisfied
with a dribble of converts in the traditional missionary model.
A concept discovered and popularized by Ralph D. Winter and C. Peter Wagner,
says McGavran, is quite helpful in understanding church growth and which should be
familiarized and used by healthy congregations all over the world. The concept is that
church growth occurs in four ways: ‘(1) Internal growth, (2) Expansion growth, (3)
Extension growth, and (4) Bridging growth.’(Leading Your Church to Growth, 72).
Internal growth is the spiritual growth or quality growth, which emphasizes the growth of
a nominal Christian into a committed Christian who is active in the practice of the
Christian faith. Expansion growth is drawing in non-believers into the faith and accepting
transfer members. Extension growth is planting daughter churches among its own kind of
people in neighborhoods or regions. Bridging growth is planting churches in other
segments of the population. In these different kinds of growths, the one that needs
consideration is extension growth. McGavran postulates that in extension growth each
congregation plants daughter churches among its own kind of people in its neighborhood
or region—the ‘homogenous unit’ principle.
In the article ‘A Church in Every People: Plain Talk about a Difficult Subject,’
McGavran makes the surprising statement: ‘It is usually easy to start one single
congregation in a new unchurched people group” (617). What is truly difficult, but
essential, is planting not one, but a cluster of growing churches that reflects the cultural
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soul of the society. This missiological breakthrough is so crucial that McGavran states
that the goal for mission should be to plant ‘in every unchurched segment of mankind’ a
cluster of growing congregations. McGavran outlines seven principles for beginning
Christward movements:
1.
2.
3.
4.
5.
6.
7.

Aim for a cluster of growing churches.
Concentrate on one people group.
Encourage converts to remain with their people/community.
Encourage group decisions for Christ.
Aim for a constant stream of new converts.
Help converts exemplify the highest hopes of their people.
Emphasize brotherhood. (619-620)

His propositions, especially the “homogenous units,” are much debated. John Yoder, an
Anabaptist theologian questions his ethics, and another critic, Rene Padilla, a missiologist
from Latin America states that the homogenous unit is ‘sub-Christian’ and sinful
(Wagner, Our Kind of People 21, 23, 100, 101).
McGavran’s principle of homogenous units is valid and yields good results in
tightly structured societies where Christianity is considered an invading religion; where
individuals are excluded for serious fault; and in situations where men and women who
follow Christ are ostracized or are regarded as traitors. This approach removes the
barriers and helps build bridges. He talks about the problems faced by the members of
conglomerate churches at the time of finding a life partner or when faced with ostracism.
Christward movement or homogenous unit principle offers a great solution.
In the matter of marriage, most people are endogamous; they insist, ‘our people
marry only our people.’ They look with great disfavor on marrying other people, yet
when Christians come in one-by-one, they cannot marry their own people. None of them
have become Christian. When only a few of a given people become Christians, when
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their children are ready to marry, they have to take husbands or wives from other
segments of the population. Their own relatives look at them and say, ‘Yes, become a
Christian and mongrelize your children. You have left us and have joined them.’
Ostracism is very effective against one lone person, but ostracism is weak indeed
when exercised against a group of a dozen. When exercised against two hundred it has
practically no force at all.
While agreeing to the benefits that McGavran puts forth in favor of the
‘homogenous unit principle,’ it becomes difficult to accept when he argues that new
converts should organize themselves in separate groups according to their caste origins.
Geoffrey Wainwright states, ‘Newbigin joins with the majority of [Indian] Christians in
judging that such a policy would run counter to the essential witness of an evangelical
ethic concerning the unity of all in Christ’ (190-91).
McGavran contradicts himself when he states, ‘Homogenous unit churches are
only evangelizing their homogenous unit and are not pleasing to God.’ In addition, he
surprisingly strongly emphasizes ‘Disciples must be made of panta ta ethne, all the
peoples’ (Understanding Church Growth, 73). Nevertheless, the homogenous principle
could be used effectively in evangelism, meeting in small groups in homes, etc., but to
have a church set up exclusively for a particular caste is quite unethical. Segregating the
church into various homogenous groups does not have precedence in the New Testament.
Paul so emphatically argues that individuals are ‘neither Jew nor Greek, for you are all
one in Christ Jesus’ (Gal. 3:28), and in Eph. 2:11-22, encourages the believers who were
formerly Gentiles by birth and called uncircumcised, once excluded from citizenship in
Israel and foreigners to the convents of the promise, without hope, and without God in
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the world. Now in Christ Jesus they have been brought near through the blood of Christ,
have become one body with Israel, and have access to the Father by one Spirit. And he
further takes this thought in Ephesians. 4 and also in Ephesians. 1:22-23 that we are the
body of Christ.
The Church—A Body
The Church of Jesus Christ is a mystery because it participates in the mystery of
the Incarnation, the mystery of the Trinity, and the mystery of the kingdom of God (Matt.
13:11; Mark 4:11; John 17:23; Eph.1:9-10; 3:3-4; 3:6-10; 5:32; Col. 1:26-27; 2:2-3).
Snyder and Runyon in their book, Decoding the Church, talk about this mystery of the
church:
[T]he church is a mystery partly because of its unique spiritual-physical
genetic structure. Yet throughout history, church leaders and theologians
have often reduced the wondrous mystery of the church to more easily
grasped human-size models – the church as a building, a hierarchy, an
institution, or even a political force. The New Testament sense of the
church gets lost in such approaches. (35)
Snyder continues to discuss the Church as a complex organism and states that the
complexity can only be explained by the use of images and models: ‘The primary biblical
models for the church are clear: body of Christ, community of the Spirit, people and
family of God, and bride of Christ’ (36). The church needs to know what its role is and
only then can they fulfill it effectively as God intended. In this study I am focusing my
attention on the model—body.
The Church as a body is a recurring paradigm in the writings of Paul in
Corinthians and more so in the letter to the Ephesians. The first reference to church as a
body paradigm occurs in Ephesians 1:22 and 23, where he states that Jesus is made head
over all things for the Church (NIV, NRSV), to the Church (KJV, NAS, RWB), which is
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his body, the fullness of him who fills everything in every way (NIV). He goes into detail
of the function of the natural physical body to show that the church, the spiritual body of
Christ, needs to function in the same manner in Romans chapter 12.
This passage is a part of a greater body of teaching that Paul gives to the Ephesian
church. In the previous portion, he speaks about the mystery that has been hidden in the
ages but now has been revealed to the apostles of whom he is the least. The revealed
mystery is that through the gospel the Gentiles are heirs together with Israel, members
together of one body, and sharers together in the promise in Christ Jesus.
Paul, in Ephesians 2:11, gives a picture of the Gentiles, of their situation without
Christ. They were outsiders, foreigners to the covenants of the promise, without hope and
without God in the world. In another sense, the Gentiles were like orphans, but because
of Christ, are now part of the body of Christ.
Paul also states the purpose of the Church in this letter in Ephesians 3:10-12. The
manifold wisdom of God should be made known to the rulers and authorities in the
heavenly realms, according to his eternal purpose, which he accomplished in Christ Jesus
our Lord. The mention of the rulers and authorities in the heavenly realms alludes to the
later part of the letter where he talks about putting on the whole armor of God and
standing. For he states, the struggle is not against flesh and blood but against rulers,
against the authorities, against the powers of this dark world, and against the spiritual
forces of evil in the heavenly realms. Therefore, the purpose of the Church is to bring
glory to God in the heavenly realms, the unseen spiritual forces that are at work against
God and his work.

Palla 80
In addition, this Church is facing a problem with winds of false teaching. When
the background of the Ephesian church is considered, one may recognize Paul’s warning
to the elders of the Ephesian church when they gathered to bid him farewell at Miletus.
He warns them that after he leaves, savage wolfs will come in among them and will not
spare the flock. He even warns that some from within the Church might rise up and
distort the truth (Acts 20:29-30).
He gives a remedy for this problem in this passage of Scripture. The Church
needs to grow into maturity. The Church needs to grow up into Christ. For it to grow into
maturity, it should be joined to the body, which means every member should be in
connection with one another and to the head. In addition, in this connection the Church
grows as every part does its work. Ray C. Stedman shares an analogy in his book, Our
Riches in Christ:
I once heard the game of football described as ‘eleven men on a field in
desperate need of rest, surrounded by fifty thousand people in the stands in
desperate need of exercise.’ Sometimes, the church seems much like a
football game. But that is not Paul’s view of the church, nor is it God’s. A
pastor who tries to run the church like a football game is doomed to
exhaustion and burnout. Worse, he condemns his church to failure and
relegates his parishioners to the role of flabby spectators. According to
God’s plan for the church, every member is a minister. This takes the
awful, unbearable pressure off pastors and keeps all members of the
church well-exercised and effective in their daily Christian lives. (120)
For every part or every member to do the work of ministry, Paul says that Christ while
ascending gave gifts to humanity. He quotes from Psalm 68:18, a Psalm of David. In
Psalms, he received gifts, but in Ephesians, Paul quoting from that passage states that he
gave gifts.
The gifts are ministry gifts, not titles as many are using today; rather ministry
gifts are given by the Lord to the Church to make it what it ought to be. The function of
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the apostles, prophets, evangelists, and pastors and teachers is to prepare God’s people
for works of service so that the body of Christ may be built up until all reach unity in the
faith and in the knowledge of the Son of God to become mature, attaining to the whole
measure of the fullness of Christ.
Most people view ministry as flowing from the top down. Ministry gifts help
accomplish ministry and bless the Church. Paul says members of the church should do
the ministry and the ministry gifts supervise, guide, and encourage them. The church
leadership needs to evaluate their effectiveness based on the degree to which they are
preparing others to do ministry.
The church grows and is built up as it works. When the church grows to the
desired maturity, the people in the church will no longer be infants, tossed back and forth
by the waves and blown here and there by every wind of teaching and by the cunning and
craftiness of others in their deceitful scheming. As long as the church does not grow to
maturity, the danger of the church succumbing to wrong teaching is real. When one
observes the ministry of the sects and heresies, they come and preach or teach to those
already in the church. They do not go out and evangelize but try to draw people in the
church to their teaching. The teachings of these cults as Paul describes them are like the
wind, and those proposing these teachings are cunning and deceitful. However, when the
church grows into maturity under the leadership of the ministry gifts, they will not have
room for such tossing and turning of the body of Christ toward strange doctrines and
deceitful scheming.
This notion repeats again at the end of this passage where Paul states that the
body grows and builds itself up in love, as each part does its work because a body joined
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to Christ and functioning in unison with other parts of the body grows and builds itself
up. In the last part, Paul brings out another aspect of building up, building in love. Love
should be the life-giving source; love should be the blood that flows in the veins within
the various parts of the body in connection to Christ. Love should be the all-pervading
ingredient in the church.
While talking of building itself up in love, Paul states that when members are no
longer like infants, they will be speaking the truth in love and they will in all things grow
up into him, who is Christ. Speaking the truth in love to one another is maturity. This
maturity is what Jesus emphasizes in Mathew 18:15-17. Instead of backbiting or
gossiping, the mature way is to speak directly to the person and settle the issue face to
face. The norm of the Church should be such maturity. In Galatians 6:1- 2, Paul talks
about someone caught in sin and how others need to behave towards that person, and how
to rescue him or her from that sin. To attain such a magnanimous goal Christians need to
follow the pattern of the early Church.
Prerogatives of the Ephesians 4:11-13 Leadership
The function of the ministry team, in order for the church to grow into maturity
even to the maturity of Christ, needs to have the following components in its style of
leadership under the guidance of the Holy Spirit. In some instances for the purpose of
brevity, the term pastor is used. Pastor denotes the fivefold ministry gifts mentioned in
Ephesians 4:11-13, but generally the phrase leadership team is the intended sense.
Vision Casting
Vision is very important for a local church. The wise writer of the book of
Proverbs states people perish when vision is absent. ‘Where there is no vision, the people
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perish; but happy is who keeps the law’ (Prov. 29:18). Kent R. Hunter observes, ‘God
calls pastors to lead. That means being out front. It requires taking the initiative. It means
directing, guiding, empowering, and releasing people for their work of service. It also
includes setting the vision and motivating others’ (111). John C. Maxwell argues, ‘All
great leaders possess two things: they know where they are going, and they are able to
persuade others to follow’ (140). He includes a powerful story in his book that so well
illustrates the power of vision:
A bishop from the East Coast paid a visit to a small, Midwestern religious
college. He stayed at the home of the college president, who also served as
professor of physics and chemistry. After dinner the bishop declared that
the millennium could not be far off, because just about everything about
nature had been discovered and all inventions conceived. The young
college president politely disagreed and said he felt there would be many
more discoveries. When the angered bishop challenged the president to
name just one such invention, the president replied he was certain that
within fifty years men would be able to fly. ‘Nonsense!’ sputtered the
outraged bishop. ‘Only angels are intended to fly.’ The bishop’s name was
Wright, and he had two boys at home who would prove to have greater
vision than their father does. Their names were Orville and Wilbur. The
father and his sons lived under the same sky, but they did not all have the
same horizon. (142)
The local church needs to catch its vision from the Lord and dream what the Lord wants
the church to dream and possess.
Vision is the factor that determines destination. Covey quite humorously states
that vision is as important as placing a ladder on the right wall:
If the ladder is not leaning against the right wall, every step we take just
gets us to the wrong place faster. We may be very busy, we may be very
efficient, but we will also be truly effective only when we begin with the
end in mind. (98)
Expanding on the subject, Covey has wisdom to share:
Management is doing things right, leadership is doing the right things.
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You can quickly grasp the important difference between the two if you
envision a group of producers cutting their way through the jungle with
machetes. They’re the producers, the problem solvers. The managers are
behind them, sharpening their machetes, writing policies and procedures
manuals and setting up work schedules. The leader is the one who climbs
the tallest tree, surveys the entire situation, and yells, ‘Wrong jungle!’
(101)
The important duty for the leadership is to paint a picture of the future vision of the
Church as Jesus did when he told stories to paint pictures of the kingdom of God. These
future projections must be based on insights and sound biblical and ethical foundations.
Roger von Oech argues that painting a visionary picture is essential:
Take a look around where you are sitting and find five things that have
blue in them. Go ahead and do it. With a ‘blue’ mind-set, you’ll find that
blue jumps out at you: a blue book on the table, a blue pillow on the
couch, blue in the painting on the wall, and so on. In like fashion, you’ve
probably noticed that after you buy a new car, you promptly see that make
of car everywhere. That’s because people find what they are looking for.
(37)
This vision casting comes through preaching and teaching. Modeling on the ministry
pattern of Jesus Christ’s preaching and teaching, the leadership should preach and teach
the congregation and paint before them a vision for the future of the church.
Team Leadership
The important criteria that can account for the growth of the early Church was the
leadership of the churches. When one considers the leadership of the churches in the
book of Acts and the Epistles, one notes that a single person led none of the churches.
The leadership did not consist of one-man bands, but rather a team ministry. The team
was interdependent and accountable. The itinerant teams were accountable to the sending
church. The ministry was for and from the local church. The oversight of all the churches
was plural and most of the members of the leadership team consisted of people whom
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would today be called nonprofessionals. In Miletus the Apostle Paul sent for the elders of
the Ephesian Church (Acts 20:17). Paul and Barnabas ‘appointed elders for them in each
church’ (Acts 14:23). Paul instructed Titus to ‘appoint elders in every town’ (Tit. 1:5). In
some cases, women were part of these teams. The call, commission, and ministry are
inclusive of men and women. Barna states, ‘One of the barriers to using teams, then, is
the absence of vision within the church’ (58-59). By teams, he means teams in leadership.
Leadership teams serve within the boundaries of the macro-level vision cast by the
primary leaders of the organization.’ (58). Without a vision the efforts of the church are
futile however good and wonderful they might be, but ‘not really going anywhere special,
unique or significant: it is simply a ministry outpost doing good works, but without an
understanding of its unique and necessary role within the kingdom’ (58-59).
Small Group Meetings in Homes
The church in the book of Acts had three types of gatherings: public gatherings
for multitudes—Acts 2:46; congregational or zonal gatherings—Acts 4:23, Galatians 2:9;
and, interest groups—meaning deacon’s meetings. In addition Paul’s debating, leaders’
meeting; and house group gatherings—Acts 2:46; 12:12,17. In one way, the early church
life consisted of celebration + congregation + cell.
In 1 Corinthians 10:16-17 Paul asks some questions regarding communion:
Is not the cup of thanksgiving for which we give thanks a participation in
the blood of Christ? And is not the bread that we break a participation in
the body of Christ? Because there is one loaf, we who are many are one
body, for we all partake of the one loaf.
Paul talks of the cup of blessing as koinonia in the body of Christ and the blood of Christ.
Paul is speaking of the common fellowship in the body—the communion service. Paul is
charging them with eating and drinking unworthily, it was a sin of the breach of
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fellowship in the church on class lines, right at the communion table, which implied a
similar breach in the life of the church as a whole. Koinonia is of the very essence of the
church, which draws its common life from God the Father, Christ the Son, and the Holy
Spirit. Sharing this love inevitably makes one in heart, soul, and spirit, and results in
mutual love among the members. Koinonia, therefore, always carries the dual reference,
the divine and the human, for the koinonia, which pertains to human fellowship, always
points beyond itself to its source, the character and significance of the human fellowship
drawn from its relationship to God in and through Christ (Bender 48).
Bender further suggests that if the local congregation is too large for the fullest
fellowship the congregation will be able to fulfill only partially and in weakness a major
reason for its existence. Either it should then be broken up organizationally into smaller
congregations where a fuller fellowship can be exercised, or it should form smaller
fellowship groups within itself for this purpose (49-50). Bender explains further in his
endnotes:
In recent years eagerness for renewal has led to the formation of small
koinonia groups in various communities, called by various names as ‘cell
groups,’ ‘house churches,’ etc. The older ‘prayer meeting’ was actually
such a fellowship group. It should be noted that well-functioning smaller
fellowship groups can produce a more vital fellowship in an entire larger
group than a poorly functioning small congregation. Size is not the final
determining factor. In fact, the experience of a larger local over-arching
fellowship transcending all smaller groups can be a distinct advantage.
All small ‘cell groups’ or other forms of grouping carry in them the seeds
of individualism, exclusiveness, narrowness and group pride; Christian
love can be transformed by them into simple human possessiveness or
warm friendship, although this need not be the case. (118)
Meaningful and lasting relationships are forged and continued in a small group setting.
No matter what size the church, dividing into small groups fosters friendships and
ministry.
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Small group ministry has become a universal church-growth principle and a
phenomenon. Such groups, however, must be holistic groups that go beyond simply
discussing Bible passages to application of the message to daily life (Schwarz and Schalk
32). Woven throughout the fabric of these groups is an environment of safety and biblical
love where people are free to be honest with each other about their joys and their
sorrows—they move in the direction of experiencing life deeply with each other. They
become a community of kindness when the true meaning of koinonia is practiced.
Henry T. and Melvin B. Blackaby state, ‘Our relationship with God is personal
but it is never meant to be private’ (10). A Christian can grow and function effectively
only in a community. Tuttle says about the community life of a believer, ‘Perhaps the
greatest precedent established by the first few generations of the church is that ministry
was an inclusive community affair—no one can do it alone’ (87).
Functioning as a community or having intimate relationships cannot be
accomplished in the weekly Sunday worship gathering or in celebrations but can be
accomplished effectively in small group settings. The small groups become a community
of related persons and mutual benefit is reaped. They are like family units, with the
possibility for intimate relationships where everyone receives care.
The small group movement was the founding factor of the Methodist revival.
Early in the life of John Wesley, when he was still a young Christian, he states that a
‘serious man’ came up to him and said, ‘Sir, you wish to serve God and go to heaven?
Remember you cannot serve him alone. You must therefore find companions or make
them. The Bible knows nothing of solitary religion’ (272). Seamands states that John
Wesley took this advice to heart both for himself and in shepherding the fledgling
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Methodist movement (44). Being convinced that personal holiness was impossible apart
from Christian community, he organized the Methodists into societies—similar to
congregations, classes—small groups of eight to twelve and bands—cell groups of three
to five. Seamands explains the phenomena:
Of these structures, the bands are most directly relevant for our
consideration here. Bands were voluntary cell groups of three to five
deeply committed Christians who were passionate about growth in
holiness and related deeply and regularly to each other. Unlike the
societies and classes, bands were homogenous in their makeup. By
restricting them to persons of the same sex, age range and marital status,
Wesley sought to create a context where persons felt free to be honest with
one another and could share private things that would be inappropriate in
larger, more diverse settings. (45)
The pastor of the world’s largest church, Dr. David Yonggi Cho, states his church is big
and small, big in the celebration and small in its house groups. He further states that the
house groups are the real church. The story of how the concept of house groups and
laywomen leaders evolved in his ministry is quite interesting. The cell groups involve the
laity (men and women) who pray together, testify, study the Word, encourage each other
and then go out into the community to put their faith to practical use in soul winning.
With the small groups being part of the bigger church, the church becomes small
enough to care and big enough to serve and help at times of need and calamity because
every small group is a part of something larger than itself. In a way, the small group is a
mini church, the leader is the pastor of that group, and in that way the decentralization of
pastoral care happens, where responsibilities and privileges are delegated.
Many authors believe that the small group structure is the best for implementing a
shared ministry model in the body of Christ. Greg Ogden believes that churches should
use a small group structure as their basic building block. ‘The best and broadest way I
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know to implement an equipped and mobilized people is through some form of cell or
small-group structure’ (124). Carl F. George shares his conviction:
[T]he larger part of ministry needs to take place in a family-like
atmosphere of a small group meeting in a home. As ‘coaches’ guide
‘players’ to use the Holy Spirit’s wisdom, teaching, encouragement,
loving, confrontation, and rebuke, believers will speak truth in love, and
disciples will be built. (120)
Any kind of real discipleship forming can be accomplished in a small group setting
especially in a home situation where the atmosphere is natural and everyone feels at
home. Dale Galloway and Kathi Mills believe that every church needs small groups.
They interpret Jesus’ great commission in Matthew 28 as a challenge to the disciples to
‘reproduce—disciples making disciples’ (13). They give a number of reasons why this
challenge to disciple making is best accomplished in the context of small groups. Along
with evangelism, pastoral care, and spiritual growth, small groups ‘properly shift the
work of the church to the people’ (10). After years of researching growing, thriving
churches in America, G. Hunter recognizes that ‘involving most of a church’s people in
small groups contributes greatly to building an effective apostolic congregation’ (Church
117). The small group structure is the best to build a church where every member is an
active part of the body. Seamands concludes, ‘Solitary religion is unbiblical: so is solitary
service for God. We must either find companions or make them’ (45).
In the formation of small groups in churches, the danger is that these groups
formed only for the sake of small groups because everyone is doing it without having a
purpose and goal and lose the inspiration and purpose of their formation. These might
become holy clubs and closed bodies. Elton Trueblood reminds the church of the purpose
of small groups and their ministry:.
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While there can be no doubt that the rediscovery of the power of the small
group has been one of the genuine Christian advances in our generation, it
is possible that the prayer group, like the sanctuary, may involve a retreat
from reality. A prayer group is dangerous, and even harmful, if the
members are satisfied to indulge in their own delightful fellowship,
making this fellowship essentially an end in itself. The society of a little
group of fellow believers can be so pleasant that the poverty and sorrow
of the outside world are forgotten, at least for the time of meeting. But the
poverty and the sorrow must never be forgotten, not even for a little while.
A prayer group which does not makes its members more effective apostles
in their jobs and home, and more sensitive participators in the fellowship
of those who bear the mark of frustration, is essentially a failure. The test
of the vitality of a group does not occur primarily while the group is
meeting; it occurs after the meeting is over. (75)
The meeting of the small groups is not an end itself, but the purpose is to be an apostolic,
prophetic, evangelistic, pastoral and teaching ministry to the wider community
represented by the church and the world around.
Mentoring
Mentoring is a way of developing leaders and bringing Christians into full
maturity. Mentoring is a relational experience in which one person empowers another by
sharing God-given resources. (Connecting: The Mentoring Relationships You Need To
Succeed in Life. 33). Paul D. Stanley and J. Robert Clinton take their cue from the
Apostle Paul and his obsession with finishing well (see Acts 20:24, I Cor. 9:24–26) and
they discover five characteristics present in those who finish well. The main
characteristic being that those who finished well had a network of meaningful
relationships and several important mentors during their lifetime.
Stanley and Clinton postulate a model for mentoring that they call the
‘Constellation Model,’ which involves a relational network of upward, downward, and
lateral mentoring, or peer mentoring. As an example of peer co-mentoring or mutual
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mentoring with a close friend, the case of David and Jonathan can be taken as an example
(157).
If one’s ambition is to finish well, one certainly needs mentoring, and by
becoming a mentor, the life of an individual continues to the next generation or
generations by those mentored by him or her. In the process of mentoring someone, the
mentor also learns, develops, and grows.
In a local church, the pastor can be the upward mentor and the house group
leaders or small group leaders can be the lateral mentor or peer mentor for each person. If
the goal is to develop leaders and to be conformed to the image of Christ, mentoring is a
combined effort. One must hold oneself up to the scrutiny of the Word of God and
instruction of the Holy Spirit.
G. Hunter is in favor of Wesley’s small group ministry:
They met together ‘to stir up one another to love and good works,
encouraging one another’ (Heb. 10:24-25). They seemed to have taught,
admonished, exhorted, and prayed for one another. They rejoiced with
those who rejoiced, and wept with those who wept (Rom. 12:15). Their
behaviors toward one another ranged from telling one’s sins to one
another (Matt.18:15-18), to building one another up (1 Thess. 5:11). In
addition, Wesley believed the earliest churches followed the script of
James 5:16: ‘Confess your sins to one another, and pray for one another,
that you may be healed.’ With regret, Wesley did not see such behavior in
his Anglican Church. One of the causes of this, he believed, was the lack
of small groups. (To Spread the Power 84)
The same observations of Wesley apply to the peer-mentoring model postulated by
Stanley and Clinton.
Delegation
The early Church had no divide between the laity and the clergy, it had unity and
shared ministry. The so-called laity did most of the ministry of the Church. When the
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Church was growing (Acts 6), a problem arose concerning serving tables. A complaint
was heard that some widows were neglected and others given preference. To solve this
problem, the apostles came out with a wonderful solution and appointed seven people to
care of the ministry and they committed themselves to prayer and ministry of the Word.
The work of the twelve apostles and the work of the newly appointed seven is called
diakonia—ministry. The twelve were called to the ministry of the Word, and the seven to
the ministry of the tables.
Management experts call sharing the ministry delegation. Pastors or leaders of
churches need to realize the importance of delegation. Not everyone can do the work
alone. They need others. The ministry in the early Church was community based. They
depended on the Lord and on one another. The word diakonia is a generic word for
ministry. It becomes specific when adding adjectives such as pastoral, social,
evangelistic, missionary, medical, and educational.
Ted W. Engstrom postulates five reasons why leaders fail to delegate in the
context of a local church and the pastoral ministry:
1. They believe the subordinates will not be able to handle the
assignment.
2.
They fear competition from subordinates
3.
They are afraid of losing recognition.
4.
They are fearful their weaknesses will be exposed.
5.
They feel they will not have the time to turn over the work and
provide the necessary training. (164)
Either one of the above or a composite of two or more factors would hinder a pastor to
delegate his work. A leader must dare to delegate. When God gives a church a mandate,
he also places a vision and a mission on the heart of the shepherd. This vision becomes
very precious to him or her. At first the pastor is so preoccupied with it and thinks that
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one has to do it all by oneself. Nevertheless, the more it unfolds; the pastor realizes the
lack of capacity to handle all the details by himself. Therefore, he or she must delegate.
Moses was in this situation and said, ‘I cannot carry all these people by myself; the
burden is too heavy for me’ (Num. 11:14).
Defining the ultimate role of leadership, ‘J. W. McLean and William Weitzel, in
their book Leadership: Magic, Myth or Method, define leadership as follows: A person
involved in a process of influencing and developing a group of people in order to
accomplish a purpose by means of supernatural power’ (qtd. in Macchia 45). This
purpose of leadership cannot be accomplished without delegation and empowering under
the guidance of the Holy Spirit.
Coaching and Training
One of the most important principles for church growth is training the laity.
People are more important than buildings. As the family is more important than the house
in which they live, the growth of the people into maturity is quite important. Preaching,
teaching, and, in fact, all ministry of the leadership needs to be intentional towards the
end of coaching and training. Most of the people in church believe that the duty of the
minister primarily is to fight the spiritual battles. They think the trained men should do
the work of evangelism.
In the early Church, the idea of evangelism was not this way. Acts 8:4 says,
‘Those who had been scattered preached the word wherever they went.’ Some feel that
this verse refers to the disciples of Jesus, but in considering Acts 8:1, when the great
persecution broke out against the Church at Jerusalem, all except the apostles were
scattered throughout Judea and Samaria. The Apostles continued working in Jerusalem,
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but the people witnessed in all the places where they were scattered. The Christian
Church had amazing results in three hundred years. The early Church preached the gospel
throughout the Roman Empire. The gospel reached every city, town, and even the palaces
of Caesar. This growth happened because everyone was preaching the word. The pastor
needs to motivate the lay leadership to take up the role of ministry as the Lord enables
them.
The Book of Discipline of the United Methodist Church postulates quite succinctly
and emphatically the responsibilities and duties of a pastor under appointment within an
annual conference:
The pastor shall oversee the total ministry of the local church in its
nurturing ministries and in fulfilling its mission of witness and service in
the world by: (1)giving pastoral support, guidance, and training to the lay
leadership in the church equipping them to fulfill the ministry to which
they are sent as servants under the Lordship of Christ; (2) providing
ministry within the congregation and to the world; (3) ensuring faithful
transmission of the Christian faith; and (4) administering the temporal
affairs of the congregation. (202)
This ministry model is in line with the teaching of the Apostle Paul in Ephesians 4:11-12,
namely building up the body of Christ. Stott has a helpful comment on this passage:
‘[T]he New Testament concept of the pastor is not of a person who jealously guards all
ministry in his own hand, but of one who helps and encourages all God’s people to
discover, develop, and exercise their gifts’ (One People 167).
Therefore, one can conclude that the role of the pastor or leading elder is one of
equipping. The question arises of how to address such a person. Trueblood points out that
most of the terms used such as minister, elder, or pastor do not adequately reflect the role
of equipping. He suggests that the best term for the spiritual leader of a congregation is
coach:
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The glory of the coach is that of being the discoverer, the developer, and
the trainer of the powers of men (and women).… The coach will be one
more concerned, therefore, in developing others than in enhancing his own
prestige. Ideally, he will not do anything himself, if another can be
enabled to grow by being encouraged to do it. (43)
To this paradigm, I would like to propose another joint paradigm—referee.
Thus making the term coach–referee, which means the pastor or the spiritual leader gives
ministry away and as coach and referee would be empowering and guiding the members
of the church (laity) to do the ministry according to Scripture patterned after the Lord
Jesus Christ in building up the body of Christ and bringing glory to God. ‘The best pastor
is not one who relieves members of their responsibilities, but one who makes sure each
member has a responsibility and is working hard at it’ (Wagner, Your Spiritual Gifts
141). Ogden explains that an ordained minister becomes a minister to the ministers:
Among a set-apart people, there are those who have the important
functional distinction of helping the rest of the body reach their potential
for ministry. Therefore, instead of being set apart from and above, the
equippers are set apart among and for the people they serve. Ordination
does not convey a sense of transcendence but of being a minister to the
ministers. (147)
Leadership expert Maxwell believes that a leader’s most essential task is to develop and
equip other leaders. He defines the equipper as one who can ‘impart the vision of the
work, evaluate the potential leader, and give him the tools he needs. The equipper is a
model a mentor and an empowerer’ (84).
Preaching and teaching provide the biblical theological support and needed
motivation, but training provides the much needed material support. John Ed Mathison
stresses the importance of training:
Everyone needs to know how the church expects them to do the particular
ministry for which they volunteered. The training process also gives
credibility to the ministry, gives volunteers confidence in their ministry

Palla 96
area, and opens the door for creative and innovative ideas for the ministry.
(81)
Stedman believes that the early church trained its new converts to believe that God had
not only given them the life of Christ through the Holy Spirit, but that believers also
receive a spiritual gift or combination of gifts for the work of ministry in the church and
the world (39), which is in line with the teaching of Paul in Romans 12:4-6. Where he
talks about the members having various gifts, taking his analogy from the human body,
every member is important for the church.
Research Design
The research design is a qualitative phenomenological study involving focus
group discussion method.
Qualitative Phenomenological Study
This study uses the qualitative phenomenological design exploring with pastors
and leaders the necessary components to include in the workshop for determining the
elements that contribute to the spiritual and numerical growth of the church, thereby
fulfilling the missio Dei. Qualitative research ‘describes phenomena in words instead of
numbers or measures’ and ‘has its origins in descriptive analysis, and is essentially an
inductive process, reasoning from the specific situation to a general conclusion’
(Wiersma and Jurs 13). One advantage to qualitative research is that it takes the natural
setting of the research with a holistic understanding (13). Specific research methods fall
under the broad heading of qualitative research and include participant observation and
individual interviews. One method used as a qualitative research, but typically used as
nonexperimental quantitative research, is an open-ended questionnaire (169). Individual
interviews allow the researcher to ask questions of participants in order to collect data.
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Structured interviews usually follow a rigid questionnaire. Semi-structured interviews ask
more open-ended questions that are followed up with more specific questions (255).
Open-ended questionnaires give participants more freedom in responding to questions,
which helps to prevent researchers from boxing the interviewee into specific answers.
Focus Groups
These open-ended questions were used in a focus group setting due advantages.
The main purpose of focus group research is to draw upon respondents’ attitudes,
feelings, beliefs, experiences, and reactions in a way that would not be feasible using
other methods, for example observation, one-to-one interviewing, or questionnaire
surveys. These attitudes, feelings, and beliefs may be partially independent of a group or
its social setting but more likely revealed via the social gathering and the interaction that
being in a focus group entails. Compared to individual interviews, which aim to obtain
individual attitudes, beliefs and feelings, focus groups elicit a multiplicity of views and
emotional processes within a group context. The individual interview is easier for the
researcher to control than a focus group in which participants may take the initiative
compared to observation; a focus group enables the researcher to gain a larger amount of
information in a shorter period. Observational methods tend to depend on waiting for
things to happen, whereas the researcher follows an interview guide in a focus group. In
this sense, focus groups are not natural but organized events. Focus groups are
particularly useful when power differences between the participants and decision-makers
or professionals are present, when the everyday use of language and culture of particular
groups is of interest, and when one wants to explore the degree of consensus on a given
topic (Morgan and Kreuger 1993).
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Summary
Christ’s statement, ‘I will build my church’ (Matt. 16:18), becomes the initiation
of an unfolding truth that continues through the Acts of the Apostles and the Epistles. The
verbal panorama describes the church, but never completely defines it. ‘More than a
hundred figures or images of the church are used to provide a gallery of word pictures’
(Minear 61). None of these word pictures or figures expresses the full essence of the
church, but only a facet of the multifaceted church, which is the mystery that has been
kept hidden for ages and generations, but is now disclosed to the saints (Col. 1: 26). The
figures and pictures are complimentary and not identical; together they create a
panoramic view of the church. In this study, among the plethora of images, the picture of
the Church as a body is considered. However, although only one image, it gives a more
comprehensive and inclusive explanation of purpose and ministry of the church.
For this body to function as it should, and to grow into maturity even to the
maturity of Christ, the Lord has given the ministry gifts of apostles, prophets, evangelists,
pastors and teachers. The prerogative of these ministry gifts is to empower the Church to
do the work of ministry. This study identifies six important prerogatives that in no way
are conclusive as they might be more. The design of the study is to research with three
focus groups, identify their understanding of church and its growth, and thereby prepare a
workshop to teach and train pastors and leaders for the work of the Church. Research
methodology, findings, and the mode the workshop needs to take depending on the
findings are the subjects discussed in the subsequent third, fourth, and fifth chapters.
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CHAPTER 3
METHODOLOGY
Problem and Purpose
The Church has been my passion since my youth and I am committed to the local
church and its growth. The Lord gave us a vision to plant a church in Palakonda and
through it plant another sixty smaller churches, in the Palakonda Division of the
Srikakulam District, Andhra Pradesh, India. This ministry began in the year 1987 with
just two people, my newly wedded wife, Lydia and myself. We have planted a church
among people who are idolatrous and animistic in their beliefs and culture. We were
successful in mothering many churches from the main church and some indigenous small
churches came and joined us. Now we are a group of thirty-eight churches with a
membership ranging around three thousand people. All these people are first generation
Christians.
The cause of concern is the growth of the churches both numerically and
spiritually. The population of the area is 706,485 people in 884 villages, but our ministry
covers only 185 villages in six mandals through the thirty-five centers. The purpose of
this pre-intervention study is to sit, pray, and discuss with the key pastors and leaders in
our churches to evaluate the factors that contribute to or challenge both numerical and
spiritual growth in order to develop a workshop that prepares pastors and lay leaders to
meet the vision and mission of the church in this area.
Research Questions and/or Hypotheses
The design of this research is a pre-intervention, qualitative, phenomenological
study. I chose key pastors and leaders from the churches and formed Focus Groups A, B,
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and C to determine the factors that would influence numerical and spiritual growth in the
churches to attain the vision and mission with which the Lord has entrusted us. The
following questions will facilitate discussion in the focus group to arrive at a conclusion
concerning the factors that influence the growth of the church. Working with the
questions produced the required guidance and direction to achieve the purpose of this
study.
Research Question #1
According to pastors and lay leaders, what are the factors that contributed to
successful church plants and growth numerically and spiritually?
The answer to this question gave us an understanding as to what contributed to
our growth so far. Two researcher-designed questionnaires administered for this purpose
acquired this information from the participants. Questionnaire 1 is a general demographic
questionnaire administered individually to the thirty people. Questionnaire 2
subsequently administered separately to the three focus groups drew further information
of numerical and spiritual growth of the church. Questions 6 and 8 in Questionnaire 2
(see Appendix B) provided information for this research question. Questionnaire 1
required the participants to fill in responses and return them, but Questionnaire 2
involved focus group discussion. The field researcher notebook was referenced in
assisting the analysis to this question.
Research Question #2
According to pastors and lay leaders, what are the factors that challenge the
growth numerically and spiritually?
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Questionnaire 2 (see Appendix B), administered separately in the three focus
groups provided an assessment to this question. Response to questions 6, 7, and 9
provided the information concerning the factors that challenge the spiritual and numerical
growth of the church. The field researcher notebook was referenced in assisting the
analysis to this question.
Research Question #3
According to pastors and lay leaders, what is needed to advance and further the
vision and mission of the churches?
Responses to Question 10 in Questionnaire 2 (see Appendix B), administered to
each of the Focus Groups A, B, and C, provides the answer to this question. Knowing this
information is crucial for this study as this information decides the action needed for the
furtherance of the church in its vision, mission, and growth. The answers helped to
identify what components to include in the workshop. The field researcher notebook was
referenced in assisting the analysis to this question.
Research Question #4
For the purpose of training, what are the specific components that enable churches
to grow numerically and spiritually?
To arrive at an assessment of what specific components require inclusion in the
workshop, the three focus groups were brought together at the same time to discuss this
question. After the process of going through the discussion in the separate focus groups,
each group arrived at an understanding of the main components that need addressing.
This time all the focus groups met together and the short-listed subjects were put before
the combined focus groups and discussed. Researcher-designed Questionnaire 3 (see
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Appendix C) was prepared for this purpose and guided the proceedings of Focus Groups
A, B, and C to arrive at a consensus of the components that should be included in the
workshop to educate the church for growth. The field researcher notebook was referenced
in assisting the analysis to this question.
Population and Participants
The parameters of this study are the thirty-eight churches. Bringing the whole
group together for brainstorming was impractical and inconvenient. Moreover, arriving at
a good conclusive decision is impossible with a large number of people. I chose to work
with a representative focus group which comprised thirty people from all thirty-eight
churches, specifically three groups of ten people each, representing the three tiers of
leadership:
•

Focus Group A—Ten representative pastors chosen from the thirty-eight

churches form this group.
•

Focus Group B—Ten lay leaders from the mother church who have been

members since the beginning of the ministry are the members of this group.
•

Focus Group C—The ten representative lay leaders from all the remaining

thirty-seven churches comprise this group.
Design of the Study
This research is a qualitative, phenomenological study using focus groups with
semi-structured questionnaire protocols as the research model. Focus groups research
involves organized discussion with a selected group of individuals to gain information
about their views and experiences of a topic. Several perspectives of the same topic are
possible with the focus group research method. Moreover, the focus group research helps
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in gaining insights into people’s shared understanding of everyday life and the ways in
which others influence individuals in a group situation.
Since research is in our own context with the pastors and leaders of churches who
are a part of our own organization, access and data collection is unobtrusive. During the
research project, I administered questionnaires and semi-structured open-ended
questionnaires to all the three focus groups first separately. After analyzing the data
collected from the questionnaires and the proceedings of the three separate groups, and
after arriving at a list of short listed phenomena, a combined focus group is convened.
I met with the Focus Groups A, B, and C individually to administer
Questionnaires 1 and 2. I met the three groups individually in the morning for
administering the Questionnaire 2, and after lunch we met together for further thought
and discussion. After a few days the three focus groups, A, B, and C met together and
Questionnaire 3 was administered and discussion ensued. The focus group discussion
after the first meeting when Questionnaires 1 and 2 were administered and the final focus
group discussion when Questionnaire 3 was administered were audio recorded,
transcribed, translated into English, and stored in Microsoft Word Document format.
Instrumentation
This was a qualitative phenomenological study that utilized researcher-designed,
open-ended questionnaires for focus groups and a field researcher journal. The three
focus groups responded to the three researcher-designed questionnaires specially
prepared for this purpose.
Questionnaire 1 (see Appendix A) was for all the members of each of the Focus
Groups A, B, and C to respond to individually and the data was collected. I obtained the
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necessary information as to where the churches are with respect to their spiritual and
numerical growth.
Questionnaire 2 (see Appendix B) was administered to the three focus groups A,
B, and C and was designed to draw information regarding the factors that affected
numerical and spiritual growth of the church.
Questionnaire 3 (see Appendix C) was administered to the joint focus group
meeting consisting of groups A, B, and C. The joint focus group meeting convened after
a week of the first individual meetings to chart out the main ingredients to be included in
a workshop to foster numerical and spiritual growth in the churches. This is an openended questionnaire designed for discussion; hence, it had semi-structured interview
questions.
I maintained a field researcher notebook for each of the Focus Groups A, B, and
C in which I recorded important themes and thoughts that were coming through in each
session.
Expert Review
I sent the three researcher-designed questionnaires to experts to validate the
questionnaires. I asked them to validate the questions and suggest any changes required.
The form that I sent to the experts is in Appendix D. The three experts responded and
validated the questionnaires, and no changes were made. I proceeded with Questionnaires
1, 2, and 3 and administered them to Focus Groups A, B, and C.
Variables
The independent variables were the focus groups and the questionnaires.
Typically in a qualitative study, dependent variables are more loosely defined. Therefore,
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the researcher looks at all variables. Dependent variables were the responses to questions
in Questionnaire 2, beliefs, and feelings because of the brainstorming under the purview
of Questionnaire 3. The intervening variables were literacy and geographic location, as
the focus group was a mixed group, some of whom are illiterate and are from diverse
geographic locations such as some are from hill tribes while others are from the plains.
Another consideration within the study included different states of leadership (e.g., only
the pastors were employed within the church and others had employment outside of the
church).
Reliability and Validity
Attempting to verify qualitative research can be a disconcerting enterprise. John
W. Creswell writes, ‘Qualitative researchers have no single stance or consensus on
addressing traditional topics such as validity and reliability in qualitative studies’ (157).
Nevertheless, qualitative researchers can establish internal and external validity as well as
reliability on a limited scale.
Internal validity. Internal validity addresses the question of whether the
interpretations arising out of observations are an accurate picture of reality. Qualitative
research depends on protocols that ‘triangulate’ data. William Wiersma says that
triangulation consists of a ‘comparison of information to determine whether or not there
is corroboration. It is a search for convergence of the information on a common finding
or concept’ (251). In his sixth edition of the book Research Methods in Education: An
Introduction, Wiersma states that in qualitative research, ‘Verifying results and
conclusion from two or more sources or perspectives enhances internal validity’ ( 223).
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Researchers can ascertain such convergence by using multiple data sources,
multiple data-collection procedures, or multiple researchers analyzing the data. Multiple
data sources were part of the design for the focus group study. I chose subjects from three
different groups within our churches: the lay leaders from the mother church who were in
the church when it first began, ten representative pastors from the thirty-eight churches,
and the lay leaders from the remaining thirty-seven churches. I verified results from the
focus groups by sharing the transcripts with them and by asking them to make sure that
the original intent of their answers was not lost in transcription.
I used three different data collection procedures (Questionnaires 1, 2, and 3) in the
study administered to Focus Groups A, B, and C. Additional observations and
interpretations were recorded in a field research notebook. Questionnaires 1, 2, and 3
were prepared beforehand as semi-structured interview questionnaires and administered
separately to Focus Groups A, B, and C. After the initial focus group meetings, all three
focus groups were brought together at the same time and further discussed the results of
the previous separate focus group meetings. Three different people including myself
made up the research reflection team and corroborated several key themes arising out of
the qualitative components. By using these means of establishing internal validity, this
study goes beyond dependence ‘on mere intuition and good intention to ‘get it right’’
(Stake 107).
External validity. The members of the three focus groups have been chosen from
the thirty-eight churches and they represent approximately three thousand people in the
various churches. By choosing these specifically, the findings can be generalized to more
populations within the church community. When doing qualitative research, the
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researcher typically is not concerned with broad generalization of results. Rather, external
validity is more concerned with the comparability of and the translatability of the
research (Wiersma 223). Accordingly, I have described the theories behind this study in
detail in Chapter 2, namely the biblical and theological foundations of the church. The
strategy of observation using focus groups has provided a rich description of the context
and process, so that an understanding of the results should be clear to other researchers.
Reliability. The issue of reliability deals with the ease in which someone else
may replicate the study. Also, the consistency in administering the Questionnaires to the
respective Focus Groups A, B, and C is part of reliability. As with external validity, the
focus groups study is limited in terms of replication because they are interested in the
unique aspects of the particular situation and concentrate on the context and personalities
of participants. Having qualified the possibility of replication, the study clarifies my
major assumptions and biases as the researcher, details how I selected informants, and
makes clear the methods of data collection and analysis. Given a similar context as well
as theoretical assumptions, other researchers may approximately replicate the major
features of this study.
Data Collection
Three focus groups were constituted for this research project. The groups are as
follows: Focus Group A: comprising ten representative pastors chosen from the thirtyeight churches. Focus Group B: ten lay leaders from the main church who were present
from the beginning of the ministry. Focus Group C: ten representative leaders from the
remaining thirty-seven churches. I prepared three questionnaires, Questionnaires 1, 2, and
3, to administer to the focus groups.
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Letters of invitation were sent to all members of groups A, B, and C asking their
consent. After receiving their consent, and a convenient date fixed for each focus group
to meet. Questionnaire No. 1 (see Appendix A) was sent to the participants a week before
the meetings so that they could complete and bring it to the meeting. I then met with
Focus Groups A, B, and C individually and Questionnaire 2 (see Appendix B) was
administered and discussion ensued. The whole meeting lasted for about three hours and
was audio recorded. I took notes while the meeting was in progress and made sure that
the discussion did not deviate from the subject of the focus group.
The researcher-designed Questionnaire 2 (see Appendix B) was the guideline to
which we adhered. Soon after the meetings with the three focus groups was over, I
collected the audio recording and had one of our pastors transcribe it into the Telugu
language because that is the language of the area and it is the lingua franca for the tribal
leaders who participated in the focus groups. I accepted the help of one our pastors to
transcribe the audio recordings. I then translated them into English, put them in Microsoft
Word Document format, and stored them in my computer.
After a week, the three focus groups convened for a final combined focus group
session, that lasted around four hours. For the sake of the integrity and objectivity of the
information, a person from outside who is not known by our groups of pastors and
leaders was brought in to conduct the first two hours of the meeting. I returned but only
listened and took notes. The discussion continued under the auspices of the original
chairperson who was the principal of a college of education. The short listed items were
placed before the group and discussion ensued under the parameters of Questionnaire No.
3 (see Appendix C) specially prepared for this purpose.
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The proceedings of the combined meeting of the three focus groups, Focus
Groups A, B, and C, was recorded and later transcribed, translated into English and
stored in my computer as a Word document. I then took the help of two of our church
members who were present from the beginning of the ministry to assess the answers to
the questionnaires, and the oral responses of the participants, and we shortlisted the
components that in the view of the three focus groups were necessary for the workshop.
Even though many definitions are given to the focus group method of research, R.
A.Powell and H. M. Single’s definition is what I would use to define the function of my
focus group. Research is defined as ‘a group of individuals selected and assembled by
researchers to discuss and comment on, from personal experience, the topic that is the
subject of the research.’ (499)
Data Analysis
Data analysis in qualitative research begins soon after data collection begins,
because the researcher checks on working hypotheses, unanticipated results, and the like.
In fact, data collection and data analysis usually run together; less data are collected and
more analysis produced as the research progresses. These steps may overlap considerably
in practice (Wiersma 216).
Early on in administering questionnaires and participating in the focus group as
researcher and moderator, I began to process the data. I periodically read the growing
data collected from the separate focus groups looking for recurring themes or categories
around which to base further reflection and observation. I defined preliminary categories,
and I coded the data in order to make the amount of information more manageable. As
categories began to emerge, a picture of the whole started to fall into place.
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After gathering the information, I met with two of my church members whom I
would term as the Research Reflection Team; one was my associate and the other is a
head master of a government school and my friend. We processed the collected data
together. We discovered the major themes and sub themes that evolved from each focus
group, coded them, and put them in a tabular form.
After short-listing the major themes and sub themes that evolved in the three
focus groups, I convened another focus group. The three focus groups came together and
formed one big group and the discussion that ensued was guided by Questionnaire 3 (see
Appendix C). As in the previous separate focus groups, the proceedings were audio
recorded; transcribed by the same pastor, and I translated the information into English
and put it in the Microsoft Word Document format. I convened my Research Reflection
Team, processed the information, and compiled the components that are required to be
included in the workshop. I had informed the Research Reflection Team of my
dissertation idea and what I was looking for, so they were able to help me with the
findings.
A process of sifting and winnowing the data took place along the lines of the main
themes emerging. Robert E. Stake discusses the importance of prioritizing information.
Almost certainly, much more data will be collected than can be analyzed. After gathering
many good observations, identifying the best and the most relevant to the research and
setting aside the rest is imperative. Also important is to spend the best analytic time on
the best data. The case and the key issues need to be kept in focus. (84)
Using all of the available data was a practical impossibility, but by discerning
major categories and key events, I was able to interpret the findings of the study as it
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unfolded. The questionnaire functioned as an objective check on what I observed in the
focus group discussions. Using the results of the questionnaire, I created a composite
picture of the entire focus group’s responses to these questions for the purpose of
formulating a workshop to teach the pastors and leaders about growth of the church in
fulfilling its vision and mission.
Ethical Procedures
The participants in this study were from the Good News churches and are
committed to the vision and mission of the ministry. The invitation of the participants to
the focus groups depended on their involvement with the ministry, but the right to refuse
to participate in the study was respected and no participant was forced to oblige.
This study was imperative if the Good News churches want to fulfill the Great
Commission. Christians’ responsibility in the age and generation in which they are living,
is to fulfill the mission and vision the Lord has given them. Good News churches, along
with the main church, are working with a vision to plant sixty churches in the area to
grow to more than five thousand people in number. This study helped to evaluate their
present position and how they need to proceed. This study helped to focus and plan the
future journey with the Lord, in the building up of his church for his glory and for the
extension of his kingdom.
Before the recruitment of the various members into the respective focus groups, I
informed them of my intention and received their consent. The letter of consent is
included in this dissertation as Appendix E. I informed the participants of the full intent
and purpose of the study. The focus groups’ discussion was to enhance growth spiritually
and numerically and thereby fulfill the vision and mission of the church. Individuals’
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capabilities or incapabilities were not to be discussed. I adhered to keep the anonymity of
the persons involved in these focus groups. In further discussions or assessments, issues
were upheld, but not the individuals or their opinions. All the recordings pertaining to the
focus groups were kept in safe custody in my study and were not passed on to anyone.
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CHAPTER 4
FINDINGS
Problem and Purpose
The ministry that began in the year 1987 with only two people can boast of now
being a ministry that has thirty-eight churches and around three thousand people under its
care and may be one of the largest ministries in the area. The population of the area is
706,485 people in 884 villages, but this ministry covers only 185 villages in six mandals
through the thirty-eight centers. A vast gap exists between the population of the
community and the people in the church. We believe the basic goal for the churches
should be at the least 10 percent of the population of their location. The ministry has seen
considerable growth in the beginning, but the growth has waned as the years have passed.
The need is the revival of the passion and enthusiasm for church growth for both
numerical and spiritual growth among the churches.
This pre-intervention study discussed with the representative pastors and leaders
in the churches and recognized the factors that helped the growth of the church and
churches thus far. Furthermore, the goal is to recognize and evaluate the factors that
contribute to or challenge both numerical and spiritual growth in order to develop a
workshop that prepares pastors and lay leaders to fulfill the vision and mission of the
church.
Participants
The participants for the purpose of this pre-intervention study are gathered from
the Good News churches in the Palakonda Division of Srikakulam District in Andhra
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Pradesh, India. These participants are divided in three focus groups: Focus Group A
(pastors), B (leaders from the main church) and C (leaders from the branch churches).
Ten representative pastors were chosen from the thirty-eight churches to form
Focus Group A. The method for obtaining Focus Group A was volunteer and selfselection.
Except for the participants A1 and A2, all the other participants are pastors for the
branch churches, whereas A1 and A2 are pastors from the main church. Participant A2 is
a woman pastor and the rest are male pastors. The average age of the participant pastors
is 37.2 years. All the pastors have had some secular educational background. Two of
them were high school dropouts, two were high school graduates, two were junior college
graduates, and one was an undergraduate. In addition, two of the participants had some
very basic theological education. The average number of years that these pastors have
been Christians is 23.6 years and the average number of years serving in the Good News
Churches is between 9.5 to 12.9 years. The first two participants, A1 and A2, have been
in the ministry of the church since the beginning, A1 from 1987 and A2 since 1986. The
spouses of the participants were active with them in the ministry of the church except for
one whose wife is not so healthy and is bringing up a child. (See Table 4.1)
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Table 4.1. Demographic information of Focus Group A

S. No.

Age

A.1
A.2
A.3
A.4
A.5
A.6
A.7
A.8
A.9
A.10
10

48
42
40
45
40
42
27
27
24
37
372

AVG

37.2

QL
B.A
Inter
Inter
SSC
Inter
VIII
DTh
CTh
SSC
VIII

C.S

Member
Since
Years

Church Membership

Spouse
Involvement

When first
Came in

Now

Yes

48
42
22
18
18
16
15
20
15
22
236

21-22
21-22
11-15
11-15
1-5
11-15
6-10
6-10
6-10
1-5
95-129

21-100
2-20
21-100
2-20
21-100
2-20
2-20
2-20
21-100
21-100
115 – 600

601-1700
601-1700
201-300
21-100
21-100
21-100
101-200
201-300
21-100
21-100
1810-4700

Yes
Yes
Yes
Yes
Yes
Yes

23.6

9.5-12.9

11.5-60

181-470

90%

The abbreviations in the table are as follows:
A = Pastor, QL = Educational Qualification, CS = Christian Since,

No

No
Yes
Yes
Yes

M/F = Male/Female

Ten lay leaders from the mother church who have been members since the
beginning of the ministry comprises Focus Group B. This group was selected by my
invitation, identifying those who had the most extensive connection to this ministry.
The common factor in Table 4.2 is that all the spouses of the participants were
involved with them or supported them in the ministry. Four females and seven males
comprised this group. The average age of the participants was 43. The average number of
years that they were Christians was 23 years, and the average years they were in the
church was between 12.5 and 16.2 years. The main church has been functioning for
twenty four years, but some of the early leaders are now either pastors or leaders in the
branch churches planted out from the main church, which impacted the average of 12.5
years to 16.2 years in ministry. The educational level of the participants included: one
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with a graduate degree, four with undergraduate degrees, two with above high school
level education, and the four remaining were high school dropouts. (See Table 4.2)
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Table 4.2. Demographic Information of Focus Group B

S.No

Age

M/F

QL

C.S

Member of this
Church since
years

First Came in

Now

Church Membership

B.1

49

M

BSc

49

15-20

21-100

601-1700

B.2

51

M

VIII

16

15-20

301-400

601-1700

B.3

45

F

VII

22

21-22

21-100

601-1700

B.4

44

F

BSc

44

21-22

21-100

601-1700

B.5

29

M

BSc

12

11-15

201-300

601-1700

B.6

37

M

BA

6

6-10

601-700

601-1700

B.7

43

M

SSC

12

11-15

201-300

601-1700

B.8

38

F

CTh

15

6-10

401-500

601-1700

B.9

39

M

MA

24

15-20

201-300

601-1700

B.10

35

F

VII

13

11-15

201-300

601-1700

N=10

474

47:4

257

138-179

2771-3800

6611–18,700

AVG

43

M7:F4

23

12.5-16.2

251.9-345.4

601-1700

The abbreviations in the table are as follows:
B= Leader from the Main Church, QL = Educational Qualification, CS = Christian Since, M/F =
Male/Female AVG = Average

The ten representative lay leaders from all the remaining thirty-seven churches
comprised Focus Group C. These leaders were selected by invitation by their length of
commitment to the ministry. Table 4.3 presents the demographic information of Focus
Group C. The average age of the participants in this group was 40.3 years with nine
males and one female leader. All the leaders were from the branch churches, the main
criteria for selection was the leaders who had been with the ministry from the beginning
and who know our origins. However, some have come in later directly into the branch
churches. In this group, seven were present from the beginning and the rest of the three
came in later on. The average number of years that they had been Christians was 16.7.
The educational level of the participants included: two with undergraduate degrees, four
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with high school level education, the three remaining were high school dropouts, and one
with an elementary school level of education.

Table 4. 3. Demographic Information of Focus Group C

S.No

Age

M/F

QL

C.S

Member
of this
Church
since Years

When First
Came In

Now

Church Membership

C.1

50

F

VII

21

15-20

21-100

201-300

C.2

45

M

SSC

20

15-20

101-200

201-300

C.3

55

M

VII

20

6-10

2-20

201-300

C.4

38

M

BA

16

11-15

2-20

21-100

C.5

36

M

SSC

17

11-15

2-20

201-300

C.6

30

M

BA

18

1-5

2-20

2-20

C.7

34

M

SSC

15

15-20

21-100

301-400

C.8

52

M

V

12

11-15

21-100

21-100

C.9

45

M

VII

16

1-5

2-20

21-100

C.10

18

M

SSC

11

1-5

2-20

21-100

N=10

403

9:1

166

87-130

176-440

1211-2020

AVG

40.3

9:1

16.6

8.7-13

17.6-44

121-202

The abbreviations in the table are as follows:
C= Leader from the Branch Church, QL = Educational Qualification, CS = Christian Since, M/F =
Male/Female

Consolidating the demographic information from Tables 4.1, 4.2, and 4.3, the
average age of the participants was 40 years. Six of the participants were female and the
rest of the twenty-four members were male from varied educational backgrounds. The
average number of years that they had been Christians was twenty one and being a
member of a particular church averaged to ten to fourteen years approximately. The
educational levels of the participants were very diverse as follows: one graduate, seven
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undergraduates, ten high school graduates, nine school dropouts, and only three of them
had any basic theological education as such.
Research Question #1
According to pastors and lay leaders, what are the factors that contributed to
successful church plants and growth numerically and spiritually?
The answer to this Research Question was derived from the three Focus Groups
A, B, and C, when they met separately and answered Questionnaire 2, Question #6 and
participated in the Focus Group discussion that ensued. The response to Question # 6 in
the Questionnaire 2 (see Appendix B), ‘how has the growth been?’ addresses the portion
of the research question on the growth trend.
The growth pattern has not been the same in all the churches. At least three of the
churches appear to have remained stagnant. I asked the participants to check the numbers
given in Questionnaire 1, Question 9 (see Appendix A) in blocks of 2 to 20, 21 to 100
and then in blocks of 100. Therefore, if in the column we note that some have marked 21
– 100 when they first came in and now, one cannot determine that the church has had no
growth at all but when one looks at Table 4.4 of this Focus Group A, one can identify
from column three where the growth rate is and that the church has had some sort of
growth. The average growth rate of the churches according to the pastors is 10.1 per year
on average.
If the responses indicated growth, the answer to Questionnaire 2, Question #8 (see
Appendix B) identified the factors that contributed to the successful church plants and
growth numerically and spiritually. Growth rates according to the three Focus Groups A,
B, and C are tabulated in Tables 4.4, 4.5, and 4.6.
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The pastors (Focus Group A) assessed the growth rate of the churches they are
representing. The numbers tabulated in Table 4.4 when calculated for the average growth
of the representing churches yielded ten members per year.

Table 4.4. Growth Rare according to Focus Group A
S. No

Consistent

A.1
A.2
A.3
A.4
A.5
A.6
A.7
A.8
A.9
A.10

X

Up & Down

No Growth

X
X
X
X
X
X
X
X
X
Average

Growth per year

Growth Rate
(per year)
+76
+80
+13
+5
+10
+7
+18
+28
+0.3
0
+10.1

The growth rate according to Focus Group B as indicated by Table 4.5 averaged
eighty-nine people per year. With the exception of the view of one participant who
believed growth had not occurred, the rest of the participants felt the growth has been
consistent even though it has not been so fast nor dramatic.
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Table 4.5. Growth Rate according to Focus Group B
S. No

Consistent

B.1
B.2
B.3
B.4
B.5
B.6
B.7
B.8
B.9
B.10
N=10

X
X
X
X
X
X
X

Up & Down

No Growth

X
X
X
9

1
Average

Growth per year

Growth Rate
(per Year)
+84
+81
+72
+76
+100
+100
+100
+150
+58
+107
+72 to 107
+89

According to Focus Group C, branch church leaders, the growth has been eleven
persons per year. One of the participants thought the growth was up and down and
another felt no growth occurred in the churches they were representing respectively (See
Table 4.6).

Table 4.6. Growth Rate according to Focus Group C
S. No

Consistent

C.1
C.2
C.3
C.4
C.5
C.6
C.7
C.8
C.9
C.10
N=10

X

Up & Down

No Growth

X
X
X
X
X
X
X
X
X
8

1

1

Growth Rate
(per year)
+10
+5
+28
+5.3
+19
0
+15
0
+15.3
+15.3
+112.9
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Average

Growth per year

+11.3

When consolidating the whole group, twenty-three of the participants believed
that the growth has been consistent; six of them thought it has been up and down and
only one person thought no growth whatsoever has occurred in the churches they were
representing. The obvious denominator was that growth had occurred in the churches.
After assessing the growth pattern from Questionnaires 1 and 2, the participants
proceeded to identify the factors that fostered the growth in their situations. This
identification of the factors that fostered growth had been possible by answering
Questionnaire 2, Question #8 (see Appendix B). Table 4.7, Table 4.8 and Table 4.9 are
the tabulated information from the Focus Groups A, B, and C.
Table 4.7 shows that Focus Group A has assessed that five factors have fostered
the growth of the churches. All the participants have identified that prayer was the main
factor for the growth. The second factor that played a prominent role in the growth was
personal evangelism on a one-to-one basis especially between friends, relatives, and
neighbors. Nine of the participants stated this was the case. One of the participants felt
door-to-door visiting, distributing of gospel tracts and preaching in the open air in the
villages fostered the growth. Eight of the participants felt that preaching impacted the
growth of the church; including preaching in the open air and in the church. Seven of the
participants shared that meetings in homes played a prominent role. In such home group
meetings the gospel was shared, and attendees participated in worship. Prayer for the
various needs of the participants was a most common and popular factor when nonChristian neighbors participated. Healings that have happened in such situations have
fostered the growth of the churches. Five participants have identified that healings
fostered the growth of the church.
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Table 4.7. Factors Contributing to Church Growth according to Focus Group A
Prayer

Preaching

X
X

X

Home
Groups
X
X
X

A.1
A.2

Personal
Evangelism
X
X

A.3

X

X

X

A.4
A.5
A.6

X
X

X
X
X

X
X
X

S.No

Healings

X
X
X

Others

Unity, biblical
teaching

X

A.7

X

X

X

X

X

A.8
A.9
A.10
N=10

X
X
X
9

X
X
X
10

X
X

X

8

5

X
X
7

Door- to- door
ministry, tracts
distribution.
Mass evangelism

Focus Group B gave the results tabulated in Table 4.8. All the members in Focus
Group B believed that the most important factor that fostered the growth of the main
church was meeting in the homes. Nine of the participants felt prayer played another
prominent role in the growth. Eight of the participants felt that personal evangelism and
preaching gave the growth an impetus. Six of the leaders felt that healings fostered the
growth. In the early days of our ministry, many healings took place.
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Table 4.8. Factors Contributing to Church Growth according to Focus Group B
S. No
B.1
B.2
B.3
B.4
B.5

Personal
Evangelism
X
X
X
X

Prayer

Preaching

Healings

X
X

X

X

X
X

X
X

X

Home
Groups
X
X
X
X
X

B.6

X

X

X

X

X

B.7

X

X

X

X

X

B.8
B.9
B.10
N=10

X
X

X
X
X
9

X
X
X
8

X

X
X
X
10

8

X
6

Others
Charity

Charity
Discipleship
Participation
of members,
Strong
leadership
Mass
evangelism.

The discussion conducted separately with Focus Group C yielded the following
results as tabulated in Table 4.9. The main factor according to Focus Group C was prayer,
as all of the ten participants agreed on this item. Focus Group A made the same
observation. The next important factors as per nine of the participants in Focus Group C,
were personal evangelism and reaching. Seven participants stated that healings and
meetings in the homes of people were the factors, which fostered the growth of the
churches. Five participants in this group shared that the churches began and grew because
of public preaching of the gospel in the streets and villages.
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Table 4.9. Factors Contributing to Church Growth according to Focus Group C
S.
No.

Personal
Evangelism

Mass
Evangelism

C.1
C.2
C.3
C.4

X
X
X
X

X
X

C.5

Prayer

Preaching

Healings

Home
Groups

X
X
X
X

X
X
X
X

X
X

X
X

X

X

X

X

C.6

X

X

X

X

X

X

C.7
C.8
C.9
C.10
N.10

X
X
X
X
9

X

X
X
X
X
10

X
X
X

X
X
X

X

9

7

X
5

Others

Street
preaching
Tracts
evangelism
Charity

X
X
7

In addition to the four major factors (e.g., prayer, personal evangelism, and
preaching, and meetings in homes) factors were listed in the others section in all three
tables, Tables 4.7, 4.8, and 4.9.
In summary from Table 4.10, seven participants including the five from Focus
Group C and one participant from Focus Group A and one participant from Focus Group
B felt that public preaching in the streets and villages in ass meetings played an important
role in the planting and growth of the churches. Two participants, one from Focus Group
A and another from Focus Group C felt that tract distribution helped the establishment
and growth of the churches. Acts of charity like the care of orphans, widows, and the
elderly helped the church grow according to two participants from Focus Group C and
one from Focus Group B. The other factors according to three individual participants in
Focus Group A were unity, biblical teaching and door-to-door visitation. In addition,
according to three individual participants from Focus Group B, the participation of the
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members, discipleship, and strong leadership fostered the establishment and growth of
the church.
Prayer turned out to be the most important factor that contributed to the growth of
the churches as all the participants in Focus Groups A and C have indicated. Nine of the
participants in Focus Group B have identified that prayer played a key role in the growth
of the churches. The next factor that stood out as important was personal evangelism as
nine participants in each of Focus Groups A and C have identified it as an important
factor; whereas eight participants in Focus Group B have identified it to be so. A
consensus seems to have been reached as to the importance of the role of preaching in the
three focus groups, as eight in each Focus Group A and B felt so, and seven in Focus
Group C have also identified it to be true. Seven each in Focus Groups A and C identified
meetings in homes or small groups to be the next important factor for the growth and six
in Focus Group B highlighted it. The next important factor that stood out was healings.
Six participants in the Focus Group B felt that healings played a key role in the growth of
the church whereas only five in Focus Group A have felt so, and seven in Focus Group C
identified this factor to have been important for the growth (See Table 4.10).
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Table 4.10. Consolidated Table of Factors that Foster Growth from Focus Groups
A, B and C
Factors

A

B

C

10

9

10

9

8

9

1

1

5

Preaching

8

8

9

Tracts distribution

1

-

1

5
7
-

6
10
2
1
1

7
7
1

Prayer

Evangelism

Focus Groups

Personal
Evangelism
Mass
Evangelism

Healings
Home groups
Charity
Discipleship
Strong leadership
Unity

1

Research Question #2
According to pastors and lay leaders, what are the factors that challenge the
growth numerically and spiritually?
Questionnaire 2 (see Appendix B), Questions 6, 7 and 9 provided the answers to
this Research Question. The information acquired from the three Focus Groups A, B, and
C is tabulated in three Tables, Table 4.11, Table 4.12, and Table 4.13 respectively
depicting the information succinctly. The three focus groups have identified the factors
that were detrimental or a hindrance to numerical and spiritual growth in their opinion.
Lack of sufficient space has necessitated the use of abbreviations for the various
factors. Most of the abbreviations are obvious; nevertheless, the expanded phrases given
at the bottom of the table are for the convenience of the reader. The factors mentioned
need to be understood in a negative sense. If the factor that challenged growth is personal

Palla 128
evangelism, personal evangelism was not the cause of hindrance for the growth of the
church, but the neglect of personal evangelism has challenged the growth. Likewise, the
example of the infiltration of wrong doctrines was another type of concern that
challenged growth.
In Table 4.11 seven of the participants in Focus Group A identified negligence of
personal evangelism as the main factor that challenged growth. Four participants felt lack
of teaching concerning growth impacted the growth of the churches. Another four
participants identified that being slack in prayer has contributed to the negative effect on
growth. Further, an important factor that challenged growth according to four participants
was lack of unity in the Church. Three participants identified being lax in the functioning
of the gifts of the Spirit, such as healing. Another three participants stated that improper
preaching (i.e., preaching not geared to inspire the church for growth) has been a factor
hindering growth. Another three felt negligence of small group meetings that used to
meet in the home was a factor that challenged growth.
Other factors that challenged growth surfaced in Focus Group A included the lack
of vision or losing focus of the vision, apathy, lack of training, not fasting and praying,
and not doing open-air preaching as much as the church used to do. Migration of people
from the villages to the cities and cosmopolitan centers in search of work was another
important factor that challenged growth, as the people in the Church have moved or not
enough people are left in the villages.
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Table 4.11. Factors That Challenge Growth according to Focus Group A
S.No

PE

Wrng
Dctn

A.1

X

X

A.2

X

A.3

X

A.4

X

Prayer

Preach

Heal’gs

Home
Groups

X
X

X

X

Unity

Teach’g

Others

X

X

Leadership
Vision

X

X

X

A.5
A.6

X

A.7

X

A.8

X

N.10

7

X
X

X
X

X

X
X

A.9
A.10

X

X

X

Fasting
X

X
X

2

4

3

Training
Ministry, mass
evangelism
No focus,
Migration

3

3

4

Apathy

4

The abbreviations in the table are as follows: P.E. = Personal Evangelism, Wrg Dctn = Wrong Doctrines

Focus Group B identified six crucial factors that challenged the growth of the
churches numerically and spiritually. Table 4.12 gives this information. Members of
Focus Group B identified that the negligence of evangelism, both evangelism at a
personal level on a one-to-one basis and preaching of the gospel publicly on the streets
and villages impacted the growth of the churches. Six of the ten individuals felt that the
negligence in evangelism hampered the growth of the churches. Four of the leaders from
Focus Group B felt that lack of unity was another factor that hampered growth. Three
leaders felt negligence in meeting in homes was a factor for non-growth. Pastoral care
was another factor identified by three participants. One participant stated that the neglect
of prayer and the lessening emphasis on healing or functioning in the spiritual gifts are
yet other reasons for the challenge of growth. Two participants felt that improper
leadership in the streets and villages, including the leaders of small groups, were a factor
that stood as a great challenge and barrier for growth.
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In addition, the other factors recognized by Focus Group B were the cultural
barriers in the community: a lack of sharing in the burden and some Christians not living
an exemplary lifestyle, a lifestyle that would bring glory to God and his church,
accompanied by irresponsibility on the part of some. Disobedience to the guidance of the
leadership was identified as some of the other causes that might have deterred the growth
of the church numerically and spiritually.

Table 4.12. Fators That Challenge Growth according to Focus Group B
S.No

P.E

M.E.

B.1

X

X

B.2
B.3
B.4
B.5
B.6
B.7

X

X

X
X

B.8

X

B.9

X

B.10

X
X
X

Pastor
Care

Home
Groups

Ldp

Unity

Others
Healings, Cultural
religious barriers

X
X
X

X
X

X

X
X

X

X

Sharing of burden
Model living
Not taking
responsibility

X
X

X

Prayer,
Disobedience of
members

N=10
6
6
3
3
2
4
P.E. = Personal Evangelism, M.E.= Mass Evangelism, Pastocare= Pastoral Care, LDP= Leadership.

Focus Group C also identified some factors that they felt challenged the growth of
the church numerically and spiritually. Table 4.13 is the tabulated information gained
from Focus Group C. In Focus Group C, six individuals felt that negligence of prayer
was a factor that hindered growth. Another six members recognized that lack of unity in
the church was a detrimental factor challenging growth. Four participants felt that the less
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number of home group meetings might be the cause for slow growth. Another four shared
that the neglect of evangelism, mainly personal evangelism, was a cause for limited
growth.
Lack of teaching, neglect of open air gospel reaching, improper pastoral care,
negligence in fellowship, and becoming lax in loving were other factors contributing to
the challenges of growth in the church. Migration of the people from the villages to the
bigger cities was another factor that challenged the growth of the church numerically and
spiritually.

Table 4.13. Factors That Challenge Growth according to Focus Group C
S. No

Personal
Evangelism

C.1

Prayer

Healings

X

X

Home
Groups

Unity

Others

X

Fellowship
Conflicts
Lovelessness
Faulty
leadership

C.2

X

C.3
C.4
C.5
C.6

X
X

X

X

Migration
X

X

X
Lack of proper
pastoral care
Mass
evangelism
Teaching

C.7
C.8
C.9
C.10
N=10

X

X

X
4

X
X
6

X

X

X
3

X
X
4

X
X
6

Table 4.14 shows that becoming lax in personal evangelism was the factor
identified by the three focus groups as the cause for lack of growth in the churches. Nine
of the participants in Focus Group C, seven in Focus Group A, and six in Focus Group B
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identified this neglect of personal evangelism to be the case. Lack of unity in the
church/churches was the factor that was identified as the cause that has challenged
growth. Four each in Focus Groups A and B and six in Focus Group C have come to this
conclusion. The third important factor that challenged growth according to the three
Focus Groups A, B, and C was negligence in prayer. Other important factors identified
by the three groups included, lack of healings and meetings in the homes. Three
participants in Focus Group B and one in Focus Group C have stated that improper
pastoral care was the cause of challenge for growth. Focus Group A did not think mass
evangelism was a cause of challenge; whereas, six in Focus Group B and one in Focus
Group C thought it was an important reason. Only Focus Group A identified infiltration
of wrong doctrine according to two participants was the cause of challenge and only this
group felt that improper preaching was the cause of concern according to the opinion of
three participants.
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Table 4.14. Consolidated Table of Factors That Challenge Growth according to the
three Focus Groups A, B and C
Factor

Prayer
Evangelism

Personal evangelism
Mass evangelism

Healings
Home groups
Unity
Leadership
Migration
Vision
Teaching
Wrong doctrine
Preaching
Training
Fasting
Model living
Disobedience
Fellowship
Love

Focus Groups
A

B

C

4
7
1
3
3
4
1
1
3
4
2
3
1
1
-

1
6
6
1
3
4
2
1
1
1
-

6
4
1
3
4
6
1
1
1
1
1

Research Question #3
According to pastors and lay leaders, what is needed to advance and further the
vision and mission of the churches?
The answers to Questionnaire 2 (see Appendix A), Question #10 in the Focus
Group discussion that ensued identified factors that advance the vision and mission of the
churches. The results of the three Focus Groups A, B, and C are tabulated in Table 4.15,
Table 4.16, and Table 4.17 respectively.
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At this stage, the participants of the Focus Group A identified five main factors
which are unity, evangelism, pastoral care, prayers, and teaching and training for
advancing the vision and mission of the church. Seven of the participants felt that
evangelism, personal, mass or public proclamation of the gospel in the streets and
villages is the main factor that would foster growth. Six of the pastors identified that
teaching and training are quite necessary to the pastors and leaders and the church as a
whole for the growth of the church. Three participants each identified pastoral care and
prayer as important factors. Two participants concluded that unity is a great factor for the
impacting the advancement of the church. The other factors endorsed by the group were
cooperation of the lay leaders with the pastors, and cooperation among the leaders,
including the pastor, and more involvement and passion in the work by everyone (See
Table 4.15).

Table 4.15. Factors that Advance the Vision and Mission of the Church according to
Focus Group A
S. No

Unity

Evangelism

Pastoral
Care

Prayer

A.1
A.2

X

X

A.3
A.4

X

X

X
X

A.5

X

A.6
A.7
A.8
A.9
A.10
N=10

X

Teaching

Others

X

Workshop
More involvement
in church activities

X
X
Cooperation of
leaders
X

2

X
X
X
X
7

X
X

X

3

3

X
X
6
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Focus Group B results also identified unity, evangelism, pastoral care, prayer,
teaching, and training as key factors for the growth and advancement of the church. Table
4.16 indicates the tabulated results of the focus group discussion. Seven of the
participants thought that evangelism was the key factor for growth. By evangelism they
implied all kinds of evangelism, especially personal evangelism, preaching of the gospel
in small mass meetings where preaching is done in the open air on street corners and
villages, and in front of people’s homes. Three individuals each identified prayer, and
teaching and training as important factors for advancing the church. Two believed that
proper pastoral care in the church would foster the growth, yet another two thought that
unity in the church would lead to growth because in unity and fellowship the church
would experience cumulative strength and growth.
Other factors identified by Focus Group B were passion, small groups, delegation,
and periodic assessment. Two of the participants felt that passion for the vision and
mission of the church would foster growth. One participant believed meeting in small
groups in homes would enhance the growth spiritually and numerically. Another felt that
the ministry needs to be delegated and assessed periodically to ensure growth.
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Table 4.16. Factors That Advance the Vision and Mission of the Church according
to Focus Group B
S. No.

Unity

Evangelism

Pastoral
Care

Prayer

Teaching
Training

B.1

Work with passion

B.2

X

B.3

More passion

B.4

X

B.5

X

B.6

X

B.7

X

B.8

X

X

B.10

X
2

X

X

X

B.9
N=10

Others

7

X

X

X

X

X

X

2

3

Home groups
Street meetings

Delegation
Periodical assessment

3

In Table 4.17, eight of the participants identified evangelism as the main factor
for growth. Five participants considered prayer as one of the factors for growth. Two
participants each identified unity, pastoral care, teaching, and training as crucial. Meeting
in small groups in people’s homes, love in the Church, and the leaders being accountable
to God, the church, and the society are other factors that assist in advancing growth.
Focus Group C also said that teaching on sharing the vision and mission would encourage
people to strive for growth.
Focus Group C members in their discussion have identified the same major
ingredients that the Focus Group A and B participants identified, including unity,
evangelism, pastoral care, prayer, and teaching and training. The information gained from
the Focus Group C is put in tabular form in Table 4.17.
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Table 4.17. Factors That Advance the Vision and Mission of the Church according
to Focus Group C
S. No.

Unity

C.1
C.2

X

C.3

X

Evangelism

Pastoral
Care

X

X

Prayer

X
X

X

C.5

X

X

C.6

X

X

C.7

X

C.8

X

X

X
2

8

Small group meetings

X

C.9

N=10

Others

Love

C.4

C.10

Teaching
Training

2

X
X

X

5

2

Accountability of leaders
Teaching in sharing of
vision & mission

The three Focus Groups, A, B, and C identified specific factors that are needed to
advance and further the vision and mission of the churches. The consolidated results are
tabulated in Table 4.18. The important factors were evangelism, teaching and training,
unity, prayer and pastoral care. Seven participants each in Focus Groups A and B and
eight participants in Focus Group C identified evangelism to be the one of the most
important factor. Seven participants in Focus Group A and three each in Focus Groups B
and C suggested that teaching and training are necessary to advance the vision and
mission of the Church. Unity was identified to be another important factor by six
participants two each from the three focus groups. Focus Groups A, B, and C thought that
prayer is an important factor as stated by three participants each in Focus Group A and B
and five in Focus Group C. According to three in Focus Group A and two each in Focus
Groups B and C Pastoral care an important factor that enhances growth in a church.
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The other specific factors that were also recognized were home groups by two
participants, one each in Focus Groups B and C, working with passion, meetings on street
corners, delegation, and periodic assessment as identified by one different participant in
Focus Group B. Love was identified as one of the factors by one participant in Focus
Group C. Cooperation of leaders, and more involvement in church activities were
identified as factors that advance the vision and mission of the church according to two
individual members in Focus Group A (See Table 4.18).

Table 4.18. Consolidated Table of Factors That Advance the Vision and Mission
from Focus Groups A, B, and C
Factor

Focus Groups
A

B

C

7
7
2
3
3

7
3
2
3
2
1
1
1
1
1

8
3
2
5
2
1

Evangelism
Teaching and training
Unity
Prayer
Pastoral care
Home groups
Working with passion
Meetings on street corners
Delegation
Periodic assessment
Love
Cooperation of leaders
More involvement in church activities

1
1
1

Research Question #4
For the purpose of training, what are the specific components that enable churches
to grow numerically and spiritually?
Focus Groups A, B, and C met together as one joint group to assess the specific
components needed in the training for the growth of the churches. The questions in
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Questionnaire 3 (see Appendix C) fixed the parameters for discussion. The group was
convened as one group, but for the sake of clarity and categorization, the results from the
three Focus Groups A, B, and C are tabulated in three separate tables, Table 4.19, Table
4.20, and Table 4.21 respectively.
Table 4.19 displays the results of Focus Group A who identified at least ten
components that are vital for training in order to enhance the growth of the churches both
numerically and spiritually. Seven of the participants in Focus Group A believed that
training evangelism was important for the leaders and people in the church, as individuals
are evangelizing without proper training and giving a wrong picture of the gospel leading
to opening a door to wrong teachings and undue practices. Six participants said that
teaching on prayer is necessary in the training. The other subjects that were identified
were vision, Church and Christ models, small groups, fellowship, and delegation. Five
thought teaching on vision, four teaching on church and models of church, another four
teaching on small groups, three teaching on fellowship, and two thought delegation were
required components (see Table 4.19).
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Table 4.19. Specific Training Components for the Growth of the Church according
to Focus Group A
S. No

Evang

Vision

A.1

X

X

A.2

X

A.3

Del

Miss
Bios

Prayer

Flshp

X

X

X

X

X

X

A.6

X

X

A.7

X

A.8

X

A.9

X

X

X

X

X

X

Leadership
Practice of
obedience
Love, faithfulness,
heaven,

X

X

X

Self-evaluation,
fasting

X

Encouragement
from main church

X

Temptation, Trinity,
worship, family

X
X

X
2

2

6

Goal setting, gospel
Paul & Epistles,
Faith, kingdom
values, recognizing
voice of God,
encouraging one
another,

X

X

X
5

Others

X

X
X

HG

X

A.5

7

Unity

X

A.4

N10

Christ
Mod

X

X

A.10

Church
Mod

Youth participation
Spiritual activities

4

2

2

3

4

The abbreviations in the table are as follows: Evang = Evangelism, Delg = Delegation, Miss Bios= Missionary Biographies, Church
Mod = Church Models, Christ Mod = Christ Models, Flshp = Fellowship, HG = Home Groups.

Focus Group B identified the components of evangelism (three participants),
vision (five participants), delegation (three participants), leadership (one participant),
prayer (three participants), pastoral care (four participants), Christ as a model for true
Christian living (two participants), unity (three participants), and home groups (four
participants). The other factors identified by individual members were basic doctrine,
crossing cultural and religious barriers, breakthrough, love, fasting, fellowship, heaven,
restoring backsliders, accountability, men’s involvement, and guidance of the Holy Spirit,
living and leading an exemplary lifestyle, commitment, and love (See Table 4.20).
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Table 4.20. Specific Training Components for the Growth of the Church according
to Focus Group B
S.No

Evang

Vision

B.1

Del

Prayer

Pastoral
Care

Christ
Mod

Unity

X

B.3

X

B.4

X

X
X
X

B.5

X

B.6

X

Love, fasting

X

Heaven, restoring
backsliders

Fellowship

X

X

Leadership

X

X

Accountability

X

B.7

X

B.8

X

X

X

X

X

X

X

3

5

B.10
N=10

Others
Basic doctrine,
cross-cultural &
religious barriers,
breakthrough

X

B.2

B.9

HG

X

3

4

Giving, exemplary
lifestyle

X

X
3

Commitment, love

X
2

Men’s involvement,
guidance of Holy
Spirit.

3

4

The abbreviations in the table are as follows: Evnlsm = Evangelism, Dlgn = Delegation, Pryr= prayer, Xst mdl = Christ Models,
HG = Home Groups.

Focus Group C also identified nine components, some of which are in line with
the other two groups of participants. The components identified were evangelism
(five participants), vision (two participants), leadership (four participants), prayer
(two participants), pastoral care (three participants), holiness (two participants), unity
(seven participants), fellowship (three participants), and home groups (five participants).
Other components identified by Focus Group C were spiritual warfare, planning,
assessment, strong determination, practicing in word and love, integrous life, delegation,
worship, safeguarding and assessment(See Table 4.21).
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Table 4.21. Specific Training Components for the Growth of the Church according
to Focus Group C
S. No

Evang

C.1

X

Vis’n

Ldrship

Pastoral
care

Holiness

X

C.3

X
X

C.5

X
X

C.6

X

C.7

X

C.9

X

N=10

5

2

HG

Others

X

X

Spiritual warfare

X

Planning
Assessment

X

Strong
determination,
practicing in
word and love

X

X

4

Integrous life
Delegation

X
X

X

X

Flshp

X

C.8

C.10

Unity

X

C.2

C.4

Prayer

X

X

X

X

X
X

X

Worship
Safeguarding
Assessment

X

2

3

2

X
X

X

X

7

3

5

Conflict
resolution

The abbreviations in the table are as follows: Evang = Evangelism, Vis’n=Vision; Ldrshp = Leadership, Flshp = Fellowship, HG =
Home Groups.
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In consolidating the information, one can deduce that the three focus groups have
identified many themes that need to be addressed in the workshop for teaching and
training the church for growth spiritually and numerically. Fifteen participants, seven
from Focus Group A, three from Focus Group B, and five from Focus Group C identified
evangelism as the most important component.
The next component that was identified by thirteen participants in the three focus
groups was home groups, or meeting in smaller groups in homes, four each in Focus
Groups A and B and five in Focus Group C.
Twelve participants from the three focus groups felt vision and unity were the
other two components recognized important for the workshop. Five each from the Focus
Groups A and B and two from Focus Group C identified vision and three each from the
Focus Groups A and B and seven from the Focus Group C identified unity as the
important theme to be included in the workshop.
Eleven participants from the three focus groups said prayer was the topic to be
included in the workshop. Six in Focus Group A, three in Focus Group B, and two in
Focus Group C identified prayer to be the necessary topic to be taught in the workshop.
The other important themes according to the three focus groups were pastoral
care, fellowship, delegation, church model, Christ model, leadership, holiness and
missionary life stories (See Table 4.22).
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Table 4.22. Specific Components Consolidated from Focus Groups A, B and C
Focus Groups

Components
A

B

C

Evangelism

7

3

5

Home groups

4

4

5

Unity

2

3

7

Vision

5

5

2

Prayer

6

3

2

Fellowship

3

1

3

Delegation

2

3

1

Leadership

1

1

4

Pastoral care

-

4

3

Christ model

2

2

-

Love

1

2

-

Heaven

1

1

-

Fasting

1

1

-

Self assessment/evaluation/accountability

1

1

1

Restoring backsliders

-

1

1

Exemplary lifestyle

-

1

1

Missionary life models

2

-

-

Church models, Paul & Epistles

5

-

-

Faithfulness

1

-

-

Kingdom values

1

-

-

Practice of obedience

1

-

-

Faithfulness

1

-

-

Goal setting

1

-

-

Gospel

1

-

-

Faith

1

1

-

Recognizing voice of God

1

-

-

Encouraging one another

1

-

-

Encouragement from main church

1

-

-

Temptation

1

-

-

Trinity

1

-

-

Worship

1

-

1

Family

1

-

-

Youth participation

1

-

-

Spiritual activities

1

-

-

Basic doctrine

-

1

-

Crossing cultural/religious barriers

-

1

-

Men’s involvement

-

1

-

Guidance of Holy Spirit

-

1

-

Commitment

-

1

1

Giving

-

1

-

Holiness

-

-

2

Practicing in word and love; Conflict resolution

-

-

1

Planning

-

-

1

Spiritual warfare

-

-

1
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Using themes identified by the Focus groups, love and exemplary integrous life
style were proposed by three different individual participants, one in each of the three
focus groups. Two separate individual participants in Focus Groups A and B identified
fasting. Commitment was identified by another two separate individual participants in
Focus Groups B and C. Other specific components recommended by individual
participants in Focus Groups B and C but not included in the table are teaching on
eternity and how to break through cross cultural and religious barriers.
The other two members in the research reflection team were with me in the
process of sifting and identifying the specific components in the study. We looked for
thematic categories under which these specific components could be clustered. Some
components could be clustered under more than one category or in a different category
altogether. As a team we negotiated and came to a consensus. For example pastoral care
and conflict resolution were subthemes so we discussed whether they should go under the
theme Church or Leadership, but we came to a consensus that to put them under the
theme Leadership.
After consolidating the findings of the three groups from the focus group
discussions, we discovered that the participants identified many vital components that
need to be included in the training workshop. The following four main headings form the
umbrella under which all the numerous identified components become an integral part as
depicted in Table 4:23:
1. Church,
2. Leadership,
3. Christian home and Home groups and
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4. Maturing spiritually and growing numerically.
The other areas are concepts under these major themes that will be addressed in the
workshop.

Table 4.23. Specific Components Needed in the Workshop according to Focus
Groups A, B, and C
Component

Main Heading for components
Church

Evangelism

Leadership

X

Home Groups
& Family

Growing Spiritually &
Numerically

X

Vision

X

Delegation

X

Missionary lives

X

Prayer

X

Christ model

X

Unity

X

Fellowship

X

Obedience

X

X

X

X

X

Love

X

X

X

X

Faithfulness

X

X

X

X

Heaven

X

Goal setting

X

Gospel

X

Paul & Epistles

X

Faith

X

Kingdom values

X

X
X

Recognizing the voice of God

X

Guidance of the Holy Spirit

X

Encouraging one another
Self -evaluation, assessment

X

X
X
X

X

X

X
X

Fasting

X

Temptation

X

Trinity

X

Worship

X

X

Family

X

Youth participation

X

Men’s participation

X

Spiritual activities

X
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Table 4.23. Specific Components Needed in the Workshop according to Focus
Groups A, B, and C, cont.

Component

Main Heading for Components
Church

Basic doctrine
Breaking cultural and religious
barriers

Leadership

Home Groups
& Family

Growing Spiritually &
Numerically

X
X

Restoring backsliders

X

X

X

X

X

X

X

X

X

Integrous life style

X

X

X

X

Holiness

X

Spiritual warfare

X

Accountability

X

Giving

X

Exemplary life style

Planning & assessment
Encouragement from main church
Breakthrough
conflict resolution
Commitment

X

X
X

X
X
X

Safeguarding

X

X

X

X

X

X

Summary of Major Findings
The main charge of the focus groups has been to learn what components need to
be included in the workshop geared to the numerical and spiritual growth of the churches
in our ministry. Many concepts have emerged, but after consolidation, four major themes
emerged. The four major headings are church, leadership, home groups and family, and
growing spiritually and numerically.
Evangelism turned out to be the most important concept that was recognized in all
the focus groups. The concept of evangelism, personal and mass, could be dealt with
under the major theme of church. Further, evangelism can be dealt with again under the
major theme of home groups and family, where the family and the small group meeting
in homes could form the bridge to lead people to a salvation experience. Thereby, seeing
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the growth of the church numerically and by leading a person to Christ, the individual or
group grows spiritually.
Prayer was identified to be one of the concepts of importance. The subject of
prayer is of vital importance not just for an individual’s spiritual growth, but it is the most
important concept that is necessary for the church, home, and leadership. The aspect and
importance of prayer would be dealt with in the four major themes.
Meeting in the homes was identified to be another important aspect and this
meeting in the homes, will be dealt with in the major theme home groups and family.
This aspect is also connected to the church as a cluster of families forms the church.
Church is a family of families.
Another important aspect that was recognized by Focus Groups A, B, and C was
unity. This concept of unity is of utmost importance since any kind of growth without
unity is impossible to experience. Unity depicts maturity, which could be identified as the
most important ingredient for the four major themes, church, leadership, home groups
and family, and for the spiritual growth of an individual.
Pastoral care seems to have been another important aspect that needs to be
addressed according to the three Focus Groups A, B, and C. The impression of the three
focus groups with regards to pastoral care is for the pastor (official clergy) to visit and
care for the members of the church. I believe this aspect needs to be taught under all the
subjects of church, leadership, home groups, and growing spiritually and numerically. I
realize that all these aspects are interrelated and form complete training together.
The important aspects like vision, delegation, accountability, and assessing the
growth and spirituality of the church periodically identified by the focus groups come
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under the umbrella of leadership. The emphasis would be to teach the kind of leadership
that the Lord has put in the church and their prerogatives.
Results from the three questionnaires, Questionnaire 1 (see Appendix A),
Questionnaire 2 (see Appendix B), and Questionnaire 3 (see Appendix C) answered the
four Research Questions whose main purpose was to examine patterns of growth, what
contributed to or challenged the growth, and to identify the main components that were
necessary to be included in a workshop to enhance the spiritual and numerical growth of
a church. The workshop would best be served with four major headings.
Good News Churches:
The Good News church is part of the larger Church, the body of the Lord Jesus
Christ of which he is the founder and the bridegroom. The announcement is in the
Gospels, growth in the Acts, and the teaching in the Epistles. Even though the Good
News churches are not the Church, they are the church in the local context as a complete
entity in themselves, fulfilling the whole purpose of God for the geographical point in
which the churches find themselves. The specific components under this theme are
•

Evangelism,

•

Unity,

•

Fellowship,

•

Love,

•

Faithfulness,

•

Heaven,

•

Gospel,

•

Paul & Epistles,
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•

Faith,

•

Kingdom values,

•

Trinity,

•

Worship,

•

Giving,

•

Exemplary lifestyle,

•

Commitment,

•

Spiritual warfare,

•

Integrity,

•

Basic doctrine, and

•

how to cross cultural & religious barriers

Leadership in the Good News churches:
The Lord Jesus Christ gave leadership to the Church—Ephesians 4 leadership. He
modeled servant leadership. The specific components under this theme are
•

Vision,

•

Delegation,

•

Christ model,

•

Fellowship,

•

Practice of obedience,

•

Love,

•

Faithfulness,

•

Goal setting,

•

Kingdom values,
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•

Recognizing voice of God,

•

Guidance of the Holy Spirit,

•

Evaluation,

•

Temptation,

•

Exemplary lifestyle,

•

Commitment,

•

Planning,

•

Integrity,

•

Safeguarding,

•

Youth participation,

•

Restoring backslider, and

•

Accountability

Home Groups and Family in the Good News churches:
In the church family of families, every individual in the family is important and
the meeting in homes as small groups for fellowship, teaching, worship, and edification
and spiritual growth is where growth happens. The specific components under this theme
are
•

Evangelism,

•

Practice of obedience,

•

Love,

•

Faithfulness,

•

Kingdom values,

•

Encouraging one another,
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•

Men’s involvement,

•

Exemplary lifestyle,

•

Commitment,

•

Integrity,

•

Safeguarding,

•

Youth participation,

•

Spiritual activities,

•

Breakthrough,

•

Restoring backsliders, and

•

Accountability

Maturing—Growing Spiritually and Numerically:
Every member of the Good News church needs to grow spiritually and attain to
the measure of Christ spiritually and increase in number numerically. Growth is the
desire of God; he wants his Church to grow which implies that a church grows as much
as the individual members grow. Growth in numbers without spiritual growth, or spiritual
growth without numerical growth is no good. Spiritual and numerical growth need to go
hand in hand. The specific components under this theme are
•

Missionary biographies,

•

Love,

•

Faithfulness,

•

Goal setting,

•

Faith,

•

Recognizing voice of God,
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•

Encouraging one another,

•

Evaluation,

•

Fasting,

•

Temptation,

•

Giving,

•

Exemplary lifestyle,

•

Commitment,

•

Integrity,

•

Spiritual activities, and

•

Accountability.

The specific components assigned to the various themes are obviously arbitrary as a
glance would tell that some of the components are repeated and some are left out that
could have been included under that broad theme. Even though some of the components
were repeated under two or more headings, the emphasis of the teaching would be
different. For example teaching on evangelism under the church would be a wide view of
the mandate for evangelism and as a church the responsibility of the church to evangelize
and to be an evangelistic community. When the same subject is dealt with under the
heading of the family, the emphasis would be how a family can be evangelistic,
identifying the bridges or building of purposeful and tactful bridges in genuine love for
the people that families can do with others for the purpose of evangelism.
In conclusion while the exercise of organizing and classifying these components
require overlapping or ignoring some important aspects, the crux of the matter is that the
people need to be taught the whole counsel of God, and the themes guide the
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development of the training and which concepts should be taught. I believe the focus
groups have identified the vital components that need to be addressed to ensure growth of
the church numerically and spiritually.
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CHAPTER 5
DISCUSSION
Major Findings
The purpose of this pre-intervention study was to evaluate the factors that
contribute to or challenge both numerical and spiritual growth with the ultimate goal of
developing a workshop that addresses them and prepares pastors and leaders to fulfill the
vision and mission of the church. The Focus Groups A, B, and C, in their discussions
conducted separately and in the final joint focus group meeting, have identified many
important factors that play a role in the growth of the church numerically and spiritually.
After consolidation in Chapter 4, the findings lead to four main categories under which
all the ancillary concepts can be grouped. The main themes that evolved from the focus
groups’ discussions were the church, leadership, home groups and family, and growing
spiritually and numerically.
Church
Many factors were identified by the Focus Groups A, B, and C, as discussed in
Chapter 4 that either enhanced or deterred the growth of the church. The focus groups
also identified many components that need to be included in the workshop to experience
growth numerically and spiritually. The focus groups said that among many, the most
important components needed were evangelism, pastoral care, and unity.
Personal Reflections
I believe the church needs to be taught the whole counsel of God and only then
when they know the purpose, and ministry of the church they would function as an ideal
church. Many in the focus groups thought that the pastor has become slack in evangelism
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and in giving pastoral care. They were looking for one person to fulfil all their spiritual
and emotional needs. In the early days of our ministry when not many people attended
the church, the pastor did everything out of necessity, but even after experiencing some
growth people were expecting the same level of attention and work that every member in
the church is supposed to do.
The overall theme of Ephesians 4:1-16 is probably best summarized by Paul’s
statement in Ephesians 5:32, “I am talking about Christ and his church.” The theme of the
first part of Chapter 4 is, as the NIV heading rightly indicates, Unity in the Body of
Christ. Paul begins by urging his readers to live lives worthy of their calling as Christians
(v. 1). This kind of a living will mean being “humble and gentle, patient, and bearing
with one another in love” (v. 2). The fact that he encourages them to do this and to “make
every effort to keep the unity of the Spirit” (v. 3) suggests that maintaining unity in the
local church is something that needs work.
Despite our differences, however, we have much to unite us. The Ephesian
church was a mixture of people, some of whom were Jewish and others Gentile by
background, but who were all now one in Christ (Eph. 2:11-22, esp. v. 15). Paul stresses
this unity in verses 4-6:‘There is one body and one Spirit—just as you were called to one
hope when you were called—one Lord, one faith, one baptism; one God and Father of
all, who is over all and through all and in all’. So Paul teaches that the church is the body
of Christ and that its members, though very different from one another, must seek to be
united by showing their love for each other by building one another up with the gifts God
has given them. The reference to the Trinity in both passages may well reflect the idea
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that, just as diversity and yet unity exist within the Godhead, so too do they exist within
the body of Christ.
Literature Support for Findings
The Reformation doctrine of the priesthood of all believers, which is built on the
theology of the early Church and the Middle Ages, about the sharing of all the baptized in
the priestly and kingly office of Jesus Christ, was especially based on 1 Peter 2:9: ‘But
you are a chosen people, a royal priesthood, a holy nation, a people belonging to God,
that you may declare the praises of him who called you out of darkness into his
wonderful light.’
The church lives through the participation of its members, the laity and the
ordained. The New Testament makes a good case for the charismatic structure of the
church; Paul is a great advocate for this case. According to James D. G. Dunn, one of the
most striking features of Paul’s understanding of the body of Christ is that each passage
in the Pauline letters in which the concept is expounded at some length envisages it as a
charismatic community (552). Dunn summarizes Paul’s view (especially in 1 Cor. 12
through 14 but also elsewhere, e.g., Rom. 12) of the integral relationship between
charisma and community:
First, there is interdependence and mutuality of church members since all
are dependent on the charisma given by God. Second, there is diversity of
charisma: each has received according to the manifold grace of God.
Third, the number of charisma is not fixed. Fourth, Paul emphasizes that
every member of the body should conceive of himself/herself as an active
member (1 Cor. 12:7, 11). Ministry should not and could not by definition
of ‘body’ be limited to a few. (555)
Paul’s overall vision of the church is of a functioning body where the Christ bestows
distinctive gifts to individuals for ministry and service. The leadership and the
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congregation, while being a body, mutually equip each other for ministry and growth into
maturity.
The primary understanding of the general Indian public concerning church is that
churches are buildings set apart as the temples for the worship of the numerous gods and
goddesses. Church is not a building, but a building set apart as church is necessary as
described by Paul G. Hiebert:
The Church is called to evangelize outside itself. Inside it is called to
worship and minister to one another. The work outside can be done best in
neutral territory, but work inside calls for ‘sacred’ space and time. Christ
ministered on the streets, but periodically he took the disciples and
withdrew into the countryside. The church too needs a place to be the
church and to renew itself. Not that outsiders are excluded—they are
welcome. But here the church gathers for its central calling the worship of
God. Without such worship, the church ends up worshipping its corporate
self. Here, too, the church gathers to minister to the body. (184)
The form of the sacred place might vary depending on the congregation, the culture,
social class, and ethnic taste:
But what is common to all Christians is that a sacred place provides a
rendezvous where the congregation, as a congregation, gathers regularly to
meet God. Without sacred symbols, such as place and time, to express our
experiences with God, Christians may be drawn into the secular world of
the city and become nothing more than a social club that talks about
religion. (184)
Thus, our vision for the church in Palakonda and the surrounding villages includes the
construction of church buildings; the scope of the area where the construction is situated
determines the size and design of the building. For the main church, we have a vision to
build a building that would seat five thousand people at one time, which means a building
that could accommodate 10 percent of the population of the area.
An encouraging factor is that the Christian Church is growing faster today than at
any time since the early days of the first apostles. Despite the attention drawn by the
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media to dwindling congregations in some places, in many countries the good news about
Jesus is spreading rapidly. We want to be a part of that growth and see it in our own
situation.
Leadership
Everything stands or falls on leadership. The participants in the three Focus
Groups A, B, and C have identified leadership issues that need to be dealt with. They
have identified slackness, not being committed, not delegating or assigning
responsibilities, not taking care of the backsliders. Primarily once again the view was that
all of these are the responsibility of the one man in the pulpit, but the surprising factor
was that some of them did not realize they were leaders and need to share in the burden.
One surprising statement from a member in Focus Group B was that the vision is the
pastor’s and being an obedient disciple, the member is just going with the vision. He was
reluctant to own the vision. Leadership issues need to be addressed in the workshop.
Personal Reflections
Christians need to realize that spiritual and numerical growth is primarily the
work of God even though pastors talk of the renewal or revival of the church as a human
organization. Renewal cannot be programmed and no formula is known as such for
revival. Fervent prayer is the most important ingredient to experience growth and revival.
This factor has been the constant reminder in all the focus groups. The groups felt prayer
birthed our ministry and is the continuing growth factor as a good number of the people
in the church pray fervently. When the church prays, God works through the spiritual,
cultural, social, and psychological processes he created in human beings. In prayer, our
emphasis needs to be to listen to what God is saying to the church, especially concerning
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the leadership of the church. The ministry of the ministry gifts to the church is discussed
once more briefly.
In Ephesians 4: 7 Paul says, ‘But to each one of us grace has been given as Christ
apportioned it.’ In v.11, ‘It was he who gave some to be apostles, some to be prophets,
some to be evangelists, and some to be pastors and teachers’. The differences among
humans are God given. By grace here Paul does not mean the grace by which people
have been saved (cf. Eph. 2:8), which is something Christians all have in common but, as
verse. 8 makes clear, he is referring to the various gifts Christ has given (cf. vv. 11-16).
Whatever gift a believer may have (or be), God has given it, and he has given it so that
the Church, which is Christ’s body, might be built up and edified (vv. 12, 16). The list in
Ephesians 4:11 is unique because the passage includes people who are given by Christ to
his Church.
Everything humanity receives from God is because of his undeserved kindness.
The Bible calls it God’s grace. God graciously showers many other gifts upon his people.
Some of these gifts are natural talents people are born with, others are supernatural gifts
like prophecy and healing and miracles. Other gifts are people like apostles and prophets,
evangelists, pastors and teachers, who are given to the church to build it up and prepare
God’s people to serve him. Whatever kind of gift it might be, it comes from God’s grace,
his undeserved kindness. The apostle Paul, in his letters, uses a special word to describe
these gifts. He calls them charismata, which means gifts of grace. Hence, the ministry of
the church is essentially and fundamentally charismatic by nature.
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Literature Support for Findings
Frost and Hirsch have coined the abbreviation APEPT for the ministry gifts in
Ephesians 4:11 traditionally called the fivefold ministry gifts of Christ. APEPT simply
describes the five functions in this text: Apostle, Prophet, Evangelist, Pastor, and Teacher
(166).
This understanding helps us to realize that APEPT is function rather than office.
The function of the APEPT ministry is to achieve mission and ministry effectiveness and
Christian maturity. Sadly, after the initial stages of birthing a church, the ministry of the
apostle and prophet is non functioning or extinct. The ministry of an evangelist has
become an itinerant ministry and in most cases unconnected with any local church and
mostly independent of any accountability. The ministry of the pastor and teacher is
functioning in a way that is maintaining the status quo and not moving forward, and in
time as already discussed, the death of the church is imminent. Frost and Hirsch talk very
emphatically about the need of the five ministry gifts to function in the church along with
the ministry of the pastors and teachers.
But we reiterate our belief that only when all five are operating in unity or
harmony can we see effective missional engagement begin to occur.
Pastors and teachers have had more than their share of responsibility in
church leadership. It’s time for the recovery of some sense of balance
(169).
They further offer a definition for the APEPT functions, though not ascribing them to any
office:
•
•

Apostolic function, usually conducted translocally, pioneers new
missional works and oversees their development.
Prophetic function discerns the spiritual realities in a given situation
and communicates them in a timely and appropriate way to further the
mission of God’s people.
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•
•
•

Evangelistic function communicates the gospel in such a way that
people respond in faith and discipleship.
Pastoral function shepherds the people of God by leading, nurturing,
protecting, and caring for them.
Teaching function communicates the revealed wisdom of God so that
the people of God learn how to obey all that Christ has commanded
them. (169)

These functions are primary areas of ministry and not exclusive and also can be seen
intermingled depending on the situation, but the overall purpose of these charismata is for
the benefit of the church for its ministry and growth into maturity.
Frost and Hirsch also suggest a two-dimensional reading of APEPT—one
dimension that describes the leadership system (the leadership matrix) and the other that
describes the whole church’s ministry (the ministry matrix, 170). They mean that some
may be called to be apostles in the church, but the church as a whole is to be apostolic
with all the other ministry gifts. Figure 5.1 is the diagrammatical representation of their
proposition.

Source: Frost and Hirsch 17.
Figure 5.1. APEPT Leadership and Ministry Matrices.
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When this leadership and ministry matrices are accepted, it gives place to a
revolutionary paradigm, which entails that the ministry is not only of the APEPT
leadership but rather the whole church is APEPT. Every member in the church is part of
APEPT ministry, which very well defines every member a minister, as no distinction of
clergy or laity is made as in the New Testament. If the church adopts this pattern of
ministry, the church need not decline and die but rather grow from strength to strength
until it reaches mature manhood in Christ.
Peter L. Steinke views the church as an organism and draws heavily upon the
fields of biology and medicine. A large part of health, he believes, is maintenance.
Healthy churches are better able to fulfill their purposes. This growth may not always
include numerical growth. ‘Organically, nothing grows forever’ (ix). He implies that
growth happens to a certain age in a human body and after that decay. Although this
concept is true of the human body, we are drawing an analogy between the church and
the human body—an analogy only and not an exact phenomenon. God gave the gifts to
the church ‘to prepare God’s people for works of service, so that the body of Christ may
be built up until we all reach unity in the faith and in the knowledge of the Son of God
and become mature, attaining to the whole measure of the fullness of Christ.’ (Eph. 4:1213). The difference that the church grows into Christ who is the head and the growth is to
attain the whole measure of the fullness of Christ, which continues until the church meets
the Lord.
No matter where a church is on the life cycle, whether on an upward slope, a
plateau, or downward slope, whether in need of renewal, revitalization, or redevelopment,
the common factor for health and transformation is vision. Robert D. Dale states:
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A healthy church lives out of a healthy dream…. Unhealthy visions
produce sick congregations…. No church can minister effectively until it
identifies its unique ministry dream, a possible dream, and lives it out!
Churches must constantly open themselves to revitalization. They must
dream again! Re-dreaming is generally a more appropriate organizational
health strategy than reprogramming or restructuring.… A planning cycle
rooted firmly in the dream is an indispensable aid to organizational health.
Each cycle renews and stretches the organization to new heights. (18)
At various points on the life cycle, Alice Mann points to transformation as coming from
‘dreaming a new dream.’ Figure 5.2 illustrates the institution of new life cycles in Prime
(through re-visioning), Maturity (through renewal), Declining Health (through
revitalization), and Old Age (through Redevelopment or Redemptive Death). Each stage
takes more energy to return to the upward arc of a new life cycle marked by the line of
Re-visioning (9).

Figure 5.2. Mann’s Life Cycle Revival.
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All of these stages require that vision lead the way to a new life cycle. The
Church of the Lord Jesus Christ needs to experience renewal, revitalization,
redevelopment and redemption as the case may be in the various local settings.
Vision was another important factor identified by the focus groups. The
leadership of the church first needs to take the ownership of the vision and only then they
would be effective in their ministry to the church, when the leadership is united in the
vision and mission, the whole church can be drawn into the vision and mission.
Vision is crucial to the change process because it accomplishes three things. First,
it makes explicit the direction of the change, thereby simplifying ‘hundreds or thousands
of more detailed decisions’ (Kotter 68). Second, vision has the power to motivate those in
the organization to the desired action. They become willing to pay the price, even if
painful, because the vision is compelling (68-69). Third, vision ‘helps coordinate the
actions of different people … in a remarkably fast and efficient way’ (69).
The after-effect of the focus groups’ discussion was a sense of dissatisfaction at
the present state of the church by everyone. Everyone believed we are not in a position
we ought to be. I thought if not all, most of them have caught the vision and are willing to
move forward to achieve the goal and mission of the church. A formula is attributed to
David Gleicher by which one can decide if an organization or church is ready for change.
This formula postulates that one needs three components to overcome the resistance to
change: dissatisfaction with the present situation, a vision of what is possible in the
future, and achievable first steps toward reaching this vision. If any of the three is zero or
near zero, the product will also be zero and the resistance to change will dominate
(Beckhard).
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Dissatisfaction (D) with status quo is the fertile ground for the birth of a vision
(V). In effect, one’s own dissatisfaction about a situation births a vision. Vision without
planning achievable first steps (F) is no good. Even though the first steps are very small,
when the dissatisfaction and vision are high since the D V F would be greater than the
resistance (R) to change, can observe noticeable difference, and as the change progresses,
the steps will also grow to giant leaps forward (see Figure 5.3).

Source: Beckhard.
Figure 5.3. Change equation.

Frost and Hirsch in their book stress this aspect of dissatisfaction and they state,
‘One of the great weapons in the revolutionary leader’s arsenal is to cultivate a sense of
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holy [original emphasis] dissatisfaction—to provoke a basic discontent with what is
[original emphasis] and so awaken a desire to move toward what could be’[original
emphasis] (192). In the focus group discussion in all the three focus groups, I could sense
a few were discontent with the affair of things. Initially, they might not be aware of what
the discontent is, but as leader I must guide them to an understanding of what the
discontent is and how to be fulfilled. I would like to create a holy discontent in the people
so that they would want to take active steps forward to move where they should be. This
holy discontent could lead the people into a fresh vision for their lives and church.
Christian Home and Home Groups
The three focus groups in their separate discussion on Questionnaire 2 (see
Appendix B) in answering questions 7 and 9 have identified that slackness in meeting in
homes was that factor that hindered the growth of the church.
Personal Reflections
In the early days of our ministry, we were quite often meeting in homes. As the
number of people in the church grew, the home meetings and visiting in the homes was
decreased. The three focus groups later in the joint focus group suggested that teaching
on Christian family and meeting in the homes needed to be addressed in the workshop.
When the church is small the pastor can give individual attention to every home, but
when the church grows, this needs to be met in a different way. Home cells are found to
be the ideal environment where such needs are met. Evangelism happens in a non
threatening way in a home group meeting. The church needs to be taught to take
responsibility for one another and to be model families in the community.
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Literature Support for Findings
Stott writes in favor of small groups:
Turning from a biblical to a historical argument for small groups many
famous movements of the Spirit of God have either began or expressed
themselves in the intimacy of such fellowship. This was certainly true of
the English Reformation, whose roots can be traced to the group of
scholars who met in the White Horse Inn in Cambridge to study Erasmus’
Greek Testament. It is also true of Methodism, whether one thinks of the
Holy Club in Oxford or of the class meetings of the developed Society.
Reference could also be made to the Praying Societies of Scotland and to
the fellowship meetings of the East African revival. It is from such small
and unpretentious beginning that great movements have sprung up and
spread. (88)
Three types of gatherings are mentioned in the book of Acts. The life of the early church
was a mixture of the three types working concurrently where the ouse Goup gathering
forms the regular and main means of teaching and fellowship of a very intimate nature:
1. Public gatherings for multitudes: Celebration—Acts 2:46,
2. Congregational or Zonal gatherings: Congregation—Acts 4:23: Gal 2:9; and,
3. House group gatherings: Cell—Acts 2:46: 12:12,17.
McGavran, missiologist and father of church growth theology, crafted the
imagery of missionary work as ‘building a bridge’ to another culture:
Every human society is like a town on one side of a river over which at
convenient places bridges have been built. Citizens can cross the river at
other places, but it is much easier to go across the bridges.’
(Understanding Church Growth 253)
Congregations that seek church growth ought to discover and use these bridges to the
unreached. ‘Find the bridges and use them’ is excellent strategy for all who are impelled
by the Holy Spirit to share the good news (253). Relatives and friends of Christians play
an important and crucial role in the expansion of the Christian faith. The Christian faith
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flows from relative to relative or close friend to close friend no matter how many others
maybe around them.
In pluralistic societies, the trend is that individuals have a sense of what they
believe is their own business and the interference of others is an intrusion into their
privacy. This attitude is becoming the most prevalent trend of the society around. In such
situations, the churches quite unconsciously feel that their main duty is to live as
Christians, worship God, feed on his Word and be friendly toward those who seek them
out. Some feel that when we share the gospel with them we might cause separation in
otherwise cordial relationships. McGavran comments, ‘It was not only neglecting its
bridges, but had formed a philosophy of life that denied their importance’
(Understanding Church Growth, 259).
Using the bridges before they disappear should be ordinary procedure for
congregations and Christians everywhere. In the January 1977 issue of Church Growth
Bulletin, in discussing reasons why Pentecostal churches grow, McGavran wrote the
following paragraph:
Common Christians—soon after they become disciples of the Lord— have
multitudinous good connections with friends and relatives among
secularists, Buddhists, Hindus, Jews, materialists, agnostics, and other
worldly people. It is along these connections, these bridges of God, that
the gospel flows. Those who have been Christian for many years, or who
grew up in Christian homes, have married Christians, and thus have few
intimates among the worldly, do not have such bridges. They have few
intimates among the worldly and so are not evangelistically as potent. Old
Pentecostal congregations find the same thing operative among them. It is
the new congregations, which are potent. Pentecostals have more new
congregations than most denominations–and trust them more.
The need is to consciously seek bridges or instruct our members in the churches to find
and use them. The home unit is a mini-church where the truth of the principles of life in
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Christ are lived to the full extent and modeled for the larger community the church to
follow which eventually leads the church to be truly a light to the world around.
Maturing—Spiritually and Growing Numerically
Many factors were identified by the three focus groups concerning the spiritual
and numerical growth of the church. Characteristics such as love, faithfulness,
commitment, unity, overcoming temptation, fasting and prayer, and such kinds of
activities indeed involves maturity. The mature believer would grow to be a father of
many under him. He would be discipling or mentoring younger people.
Personal Reflections
The three Focus Groups A, B, and C felt that maturing characteristics need to be
developed in the individuals in the church thereby entailing that the church grows
numerically and spiritually. Some of the members of the focus groups have suggested
that missionary lives need to be projected in the workshop and some felt the model of
Christ need to be taught so that individual believers would model after Christ.
Ephesians 4:13 states, ‘until we all reach unity in the faith and in the knowledge
of the Son of God and become mature, attaining to the whole measure of the fullness of
Christ.’ This growth is our goal in maturity attaining to the whole measure of the fullness
of Christ and in growing Christ-ward; we need to attain unity in the faith and in the
knowledge of Christ. Maturing spiritually and growing numerically is the aim for the
church. The three focus groups have identified that evangelism, personal and mass forms
of evangelism, is important and quite necessary. While agreeing to the observation made
by the focus groups I fear if the life of the person doing the work of an evangelist is not in
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line with the standard of the Word of God. That person would not draw people to God but
would rather repel them.
Literature Support for Findings
While achieving the goal of evangelism and church planting and growth, the
growth of an individual personally and the functioning of an individual in a group need to
be assessed and encouraged.
The Synergic Organizational Development Model advocated by Anand A. Samuel
and L. Suganthi is quite helpful in adapting for capacity building of an individual believer
in the church. A Christian church should follow this model. The target should be
achieved by following the paths 1, 2, and 3. Many churches over enthusiastically
concentrate only on 3 and do not pay attention to steps 1, and 2. To develop 1 and 2
requires time and much energy and discipline. All three components of the model are
equally important. Each should be handled with care. The effect of unequal importance
given may result in creation of problems, thus making the growth inefficient or lopsided
(see Figure 5.4).
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Figure 5.4. Synergic organizational development model.

The following description details the steps of the capacity-building model. The
first function is to ensure individual growth. Every member in the church should feel and
know that he or she has experienced growth. It should be Christward growth. The very
experience of being a member of the church will contribute towards growth provided the
believer is actively involved in the body as the members of a physical body are. Hence,
all members need to know their parts in the body of believers, the church, of which they
are a part. This requirement is the first for growth in step 1. The second feature is,
learning and growing while functioning in the body. Accepting and implementing the
input from the APEPT is necessary for the all around growth of an individual.
The functioning of the church is not individualistic, even though individual
growth is required, growth is only possible in a group; hence, the members need to form
into teams of small groups, house groups, or cells—whatever name might be appropriate
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for the situation. Teamwork produces a synergic effect. Only a team, not individuals,
should carry out every task. This teamwork will improve the efficiency of the church.
The individuals in the team need to be spiritually and mentally mature enough to
have the policy of give and take, non-egotistically balanced and willing to work for the
common good and goal attitude. Leadership team members should take steps to build
teams in the church. Vision of the church and every individual’s ownership of and
participation in the vision needs emphasis in these teams. For most effective teamwork,
physical proximity is necessary. Role modeling rather than training produces team
building. Hence, the top leaders themselves should be role models and work as a team.
When the teams function with specific responsibilities, they will achieve their
targets with the minimum resources and time possible. The growth will be substantial
and sustainable because new believers incorporate into the group like children born into a
family, and individual growth is guaranteed while they function in the body as a team and
the others take the responsibility of nurturing them.
During the focus group discussion, some participants advocated to assess the
growth or non-growth of churches periodically. Accountability and the need of evaluation
were thought to be one of the requirements to facilitate growth spiritually and
numerically in a church (See Table 5.1).

Table 5.1. Capacity-Building Model Explained
Focus on

Outcome

Developmental issues

1&2

Poor Productivity

Absence of great results

2&3

Low Retention—dropout

Absence of individual maturity

3&1

Slow Progression

Absence of team work
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The church needs to adopt a continued improvement policy to make sure that the
church does not fall into the organizational or natural body cycle of birth, growth, aging,
and dying. As I have mentioned in the first chapter, talking about challenge for the future,
I said I thought I needed to go back to the church and to discuss what is needed to be
done after experiencing some growth with the express purpose of sustaining further
growth, I believe SWOT ANALYSIS (Samuel and Suganthi 91-93) can ably achieve this
goal. SWOT stands for strength, weaknesses, opportunities, and threats. For
development, the church needs to know its ‘strengths’ and be happy about it and at the
same time take stock of weaknesses so as to remove them. Hence, every church should
conduct a brain storming session and list out all the strengths and weaknesses of the
church. Every church will have plenty of opportunities for growth. One should be
conscious about the various opportunities for growth and utilize them to fullest capacity.
If a church is always busy in surviving and winning over the emergency situations it then
it will miss noticing the opportunities. Identifying and listing out all possible
opportunities available for the church for growth is necessary. Everything will unlikely
be conducive, while one works on the opportunities opposition will arise from people
within and from society. These are termed as threats. Both the opposition and the
negative impact of the work done are threats. These threats left unnoticed curb the
growth of the church. SWOT analysis done corporately involving all the staff and leaders
is beneficial to the church. Every opinion must be given due weight. Then only, all the
members will own the result of the SWOT analysis and they will take effort to do the
needful remedies. Periodic SWOT analysis will greatly build up the church.
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Implications of the Findings
This study provides some good groundwork for expanding the existing body of
knowledge regarding the growth of the church numerically and spiritually. This study
sought to go to the roots of the origins and ministry of the church and present in a
systematic form though not in depth the various factors that help or hinder the growth of
the church both numerically and spiritually. The common misunderstandings concerning
growth have been identified and discussed in this study. Also the possible rut into which
any church could fall after a period of time, and suggestions as to how it would be
possible to come out of the rut have been discussed. The results of the focus group
discussion have applications across denominational boundaries and this study may
provide impetus for additional work in different denominational or geographical settings.
This study would suggest that the church may grow both spiritually and
numerically and this is possible only when the leadership of the church functions as the
Ephesians 4 leadership, namely the APEPT. The church not only has the APEPT
leadership, but itself needs to be APEPT. This goal can be possible only with the proper
understanding of the church as God envisioned.
The importance of home groups, and friends and families have been identified as
bridges for growth (McGavran, Understanding Church Growth 253). The focus groups
discussion have identified factors that hinder growth and factors that enhance growth and
have identified various components that need to be included in a training workshop to
enable the churches to experience continued growth of the churches and their ministries.
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Limitations of the Study
This study adopted questionnaire and focus group discussions. This study was
limited to the Good News churches of the Palakonda Division in the Srikakulam District
of Andhra Pradesh, India of which I am the senior pastor and overseer. As such, in one
sense, transferability to other churches is limited. I believe that others can learn from this
research and benefit by applying it to their own immediate context. While the particulars
in each ministry context will vary, I believe churches in the rural as well as in the urban
communities in Andhra Pradesh can benefit from the assessment. I imagine that the
struggles and challenges we faced here are typical of the kinds of dilemmas any church
would face in the ministry of trying to be faithful to the calling and mission of the church.
In the beginning, I was apprehensive as to how the people in the focus groups
would respond since the three focus groups came from our own churches, I was glad to
note that our people spoke with boldness and did not try to speak what I would like to
hear. To ensure that in the final focus group meeting when all the three groups came
together, I invited an outsider not known to the group to chair the proceedings and report
to me. I was in the meeting, but I sat there only as an observer and researcher.
We could not arrive at an accurate growth rate for all the churches, because some
churches, which were new, started by splitting the main church or another branch church
and hence there appeared to be no growth in such a branch church and the church from
which these branches came into existence appeared to have lost members.
Unexpected Observations
In the focus group discussions, I was very careful, pulled myself out, and was
fully open to accept any surprises and willing to incorporate the findings into my study.
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In addition, I did not lead them into what I was expecting. For the most part the members
in the focus groups responded affirmingly. However, I was surprised to hear one of the
leaders who had been present from the beginning of our ministry, in answering the
Questionnaire 2 (see Appendix B) concerning the questions on vision, commented that
the vision is our pastor’s and because he is our pastor, we obey him. He was not willing
to take ownership of the vision. This statement ensued an intense discussion in the focus
group, which made the person who commented thus to think, and when he came for the
combined focus group meeting his comments were different and he appeared to have
been convinced of the vision that the church has.
Another surprise that came about was that one of the women in one of the focus
groups was blaming the pastor (me) for the slackness in evangelism. She stated that after
some growth I have become slack and am enjoying life with apparent blessings such as
vehicles and facilities, which we once did not have. She failed to realize that the situation
has changed in our country and state. Even though the Constitution of the land accords
freedom of speech and one can freely propagate one’s faith, in the recent years
organizing open-air meetings and speaking in public about Christ is becoming
increasingly difficult as the Hindu fundamentalist groups are acting quite maliciously
towards any form of evangelism. At one time, we could go out into the streets every
evening and preach the gospel. Formation of home groups and training the leaders and
the members to participate in evangelism is the remedy to counter this problem.
Another surprise that came out in the focus group discussion concerned conflict
resolution. Most of our churches had no serious problems, but one of our churches went
through a terrible time for more than seven years. Even though the conflict has been
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resolved and the factions have come back together, the marks of the conflict were
obviously hindering real unity and growth. In this situation, attention needs to be given
on its own and this did not fall under the purview of the study. Nevertheless, conflict
resolution was included as one of the components under the subject leadership. Only one
church in all of thirty-eight churches had this concern.
After the focus groups discussions, the pastors and leaders freely discussed the
issues raised in the focus groups even after the formal discussion was over, and these
discussions spilled over to the congregation. Other lay leaders and pastors felt left out and
have come back to me and expressed their interest in participating in such brainstorming.
My response to this request that was also endorsed by the pastors and lay leaders who
participated in the focus groups is put forth in the Recommendations section.
Recommendations
The focus group discussions were quite fruitful. Just by discussing and assessing
the present status of our churches against the vision the pastors, leaders and participants
of the focus groups are convinced that we have been slack and that our progress has not
been as it used to be. Even before we gave the training workshop, the leaders of the
churches who participated felt a change in their attitude, dissatisfaction has arisen, and a
fresh interest in the vision has been born which is making them think about the next steps
required towards growth. The pastors and leaders recommended that we do the same
exercise of questionnaire and subsequent focus group discussion with the other pastors
and leaders in all our churches. This exercise is not to assess the required components for
the workshop but just to give them a view of where they are in respect to the vision and
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mission of the church. Slight modification of the questionnaires and agenda for the focus
groups discussion is necessary for this purpose.
Among the plethora of metaphors for church, I have mainly chosen the metaphor
body. To research and study other metaphors to have a more comprehensive picture of
the Church as the Lord intended it to be would be beneficial. Due to the limited scope of
this paper, I have touched on various topics briefly, but more research could be done or
needs to be done on each individual topic for a broader and fuller understanding.
The life of the Church is the heart of God. I believe the emergence of parachurch
ministries in the world of Christian ministry is because of a lapse in the ministry of the
local church. When the local church became ineffective in inspiring and commissioning
the young people in the church, Youth with a Mission emerged. When the church was not
effective on the university campuses, Campus Crusade emerged. In the Indian context,
the ministry of Evangelical Union among the students of Indian universities was born.
When the church just settled for church attendance and neglected discipleship, Navigators
emerged. When the church hesitated to call men to spiritual leadership, Promise Keepers
emerged.
However, these parachurch ministries, instead of complementing and
strengthening the ministry of the local church, are functioning parallel and, oftentimes, as
over and above the local church, but deriving most of their monetary support, leaders and
participants from the churches. Hiebert, in discussing intersecting renewal movements by
revival groups funded from the institutionalized churches resulting in an ongoing revival
of the established churches from within, states that these movements also experience
institutionalization:

Palla 180
[P]arachurch organizations have drawn personnel and resources from
churches and often engaged in rivalries with church organizations.
Because parachurch movements can limit their membership to those with
talent and high spiritual commitment, they attract some of the best
Christian leaders. But the church, which cannot turn away the weak, the
poor, the uneducated, and the broken outcasts of society, is left weakened
by the loss of talents and resources. There is often less excitement and
honor in the care of those on the margins of society. (166-67)
The church’s calling is to minister to all the strata in the human society, and it is never
called to segregated ministry. The leadership of the church and the leadership of the
parachurch ministries need to take to heart the primacy and importance of a local church
and its ministry and seek to strengthen the church with its resources and opportunities.
Postscript
The goal of this dissertation project was to identify the factors that helped the
growth of the churches so far and to discover the necessary components required for a
workshop to teach and train the church how to grow numerically and spiritually and to
fulfill God’s vision and mission for the church in the focused area where the ministry is.
I would prepare a course of study for each subject in a module format that can be
taken independent of one another. I would do one introductory module that gives an
introduction of the purpose and vision for the course of study and then teach through the
modules one at a time. The priority is to teach the pastors first so that they can take back
the teaching back to their churches and teach their leaders. They can then teach the
members in the smaller groups they lead. The leaders in the main church could
participate in these teaching sessions according to their opportunity and interest. While
going through this study, my other duty would be to divide first the main church into
smaller groups of four to five families and teach them to pray, worship, study, fellowship,
evangelize, and build up one another in the faith.
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Just going through the focus groups discussion exercise with the three groups
brought them to a fresh understanding and desire for growth and they are eagerly looking
forward to the workshop that will be put in place. I personally benefited by this study.
Some of the ideas and views that have been in my heart for many years have found
clarification and a new understanding of the ministry obtained. The interest with which
each member participated in the discussions blessed me tremendously. I was humbled to
see the passion for the church among our people. I believe as the church of the living God
we would attain our vision and mission for the Good News churches in the Palakonda
Division of the Srikakulam District, in Andhra Pradesh, India.
The church is the object of Christ’s love and life and deserves our best energies.
My love and passion for the local church has grown and confirmed my passion for the
church and my commitment to aid the church in being all it can be.
The church exists for God’s redemptive purposes in the world. An outward focus
is essential to a healthy church. My sincere desire and my life’s calling is to cooperate
with the Holy Spirit in the building of the Church of the Lord Jesus Christ. The goal of
the workshop was to provide a model for equipping pastors and leaders to function
effectively as a body and to grow into maturity, even to the maturity of Christ, with
numerical and spiritual growth being an integral part.
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APPENDIX A
INDIVIDUAL QUESTIONNAIRE
Demographic Information:
1. NAME :
2. FAMILY NAME/SURNAME:
3. AGE/DOB:
4. M/F:
5. Member of which church:
6. Name of your Pastor:
7. How long have you been a Christian? -------Years
8. For how long have you been a member of this church?
1 – 5 yrs
 6 – 10 yrs
11 – 15 yrs
 15 – 20 yrs
21 – 22 yrs
9. When you first came in how many were there in the church?
2 – 20
21 – 100
101- 200
201 – 300
301 – 400
401- 500
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501 – 600
601 – 700
10. How many are there in the church today?
 2 – 20
 21 – 100
 101- 200
 201 – 300
 301 – 400
 401- 500
 501 – 600
 601 – 700
11. What is your role in the church?

12. Is your spouse involved in this role?
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APPENDIX B
INDIVIDUAL FOCUS GROUP QUESTIONNAIRE
Administered to the Three Groups Separately
Information about numerical and spiritual growth of the church.
Questions for Discussion:
1. Does your church have a vision?
2. What is it?
3. Does your church have a mission?
4. What is it?
5. Where are you now in your vision and mission?
6. Has the growth been consistent or do you see difficulties or not moving forward?
Consistent
Up and down
Not moving forward
 Other
7. If there are difficulties, or if not moving forward, what might be the reasons?
(Vicissitudes)
8. What factors in your assessment helped the growth of the church?
Personal Evangelism
 Mass Evangelistic Meetings
Prayer
Preaching
 Healings
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House Groups
Other
9. What factors in your assessment hindered growth in your church?
 Personal Evangelism
 Mass Evangelistic Meetings
 Prayer
Preaching
 Healings
House Groups
Other
10. What is your main dissatisfaction? In what area?
Evangelism
Pastoral Care
Prayer
Teaching

Palla 186

APPENDIX C
COMBINED FOCUS GROUP QUESTIONNAIRE
(FOR ALL THE THREE GROUPS)
To conclude the required components needed in the workshop to attain the desired
numerical and spiritual growth in our churches
By this time, the Focus Group would have arrived at the main components that
need addressing our attention would have been shortlisted, discuss each head with the
following questions as guidance.
1. In your assessment, what do you think we need to do to advance and further
the vision and mission of the churches?
2. For training, what are the specific components that enable churches to grow
spiritually?
3. For training, what are the specific components that enable churches to grow
numerically?
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APPENDIX D
REQUEST LETTER FOR VALIDATION
Date ____________
To:
Dr. Verna J. Lowe, Ed.D.
Education Department, Chair
Professor of Education
Asbury College, 1 Macklem Drive
Wilmore, KY 40390
Dear Dr. Lowe,
I am herewith enclosing two questionnaires for your validation. I would request that you
would see them and advise me of their effectiveness and relevancy for the study I am
undertaking.
The purpose of the study is to conclude as to what components are necessary to include in
a workshop to teach the churches under our care for future growth spiritual and numerical
so that they may fulfill the vision and mission of the church in each of their contexts.
Ours is a relatively new ministry. It began in the year 1987, from planting a church
starting from two people, who are my wife and me and has grown to a number of 700 in
the church. However, since 1991 we have been mothering churches by starting smaller
churches in their own locality for the people who come to our church by sending them
away. Then when the Lord would fill the main church, we would send away another
group. This is the pattern of ministry and some indigenous churches from the surrounding
hills came and joined us. So now, we are a group of 38 churches with around 3000 people
in all the congregations.
The need of this study is to sustain our growth. I feel there has come a tendency among
our people that we have arrived and need no more progress. However, my fear is unless
we grow, there is a danger of rotting and dying. In the study, I would like to identify the
necessary components that need to be included in a workshop that I would like to conduct
with all the churches in our ministry,
I am seeking your help to assess and validate these questionnaires so that I would be able
to identify the necessary components that would enhance the growth of our churches,
numerically and spiritually.
Anticipating your favorable response, I remain
Sincerely,
Victor Palla
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APPENDIX E
QUESTIONS TO GUIDE THE EXPERT REVIEWER
I would request that you please go through the enclosed three questionnaires and
guide me with your suggestions.

1. Do you think the Questionnaires No. 1 & 2 (see Appendixes A and B) would fully
help the researcher to gain information of the present state of the church?
2. Would the above two questionnaires help determine what were the factors that
helped the church to grow to this extent?
3. Would the questionnaire No. 2 fully help the researcher to identify the
components required for the intended workshop?
4. If not could you please help to frame the questions in a different manner?
5. Do you think the Questionnaire No. 3 would fully help the researcher to arrive
conclusively as to what components should go into the workshop?
6. If not could you please advice of possible changes or alternatives?
I would appreciate your overall assessment of the questionnaires and corrections
that I need to make these questionnaires valid and reliable.

Sincerely,

Victor J. R. Palla
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APPENDIX F
LETTER OF INFORMED CONSENT
Date
Dear ___________________________
I am a Doctor of Ministry participant at Asbury Theological Seminary and I am
conducting research on the topic of church’s growth, numerically and spiritually in
fulfilling the vision and mission of the church. I would like to form three focus groups to
assist me for the purpose of this study. I have chosen you to be one of the members in the
Focus group of Lay Leaders(Mother Church)/ Pastor/ and Lay Leaders of the Branch
Churches.
As you know, we started from nothing and God has blessed us with numerical and
spiritual growth. Now we are a group of 38 churches with around 3000 people in all our
congregations. The need of this study is for the reason that we need to sustain our growth.
I feel there has come a tendency that we have arrived and need no more progress. But
unless we grow, there is a danger of rotting and dying. In the study I would like to
identify the components necessary to include in a workshop that I would like to work
with all the churches in our ministry, I am seeking your help in identifying the necessary
components in your view that would enhance the growth of our churches, numerically
and spiritually.
Please know that you can refuse to this proposal. I realize your participation is entirely
voluntary and I appreciate your willingness to consider being part of the focus group in
this study. Feel free to call me at any time if you need more information. My number is
9440343417 and my e-mail is victorjrpalla@rediffmail.com.
If you are willing to assist me in this study, please sign and date this letter below to
indicate your voluntary participation. Thank you for your help.
Sincerely,
Victor Palla
I volunteer to participate in the study described above and so indicate by my signature
below:
Your Signature______________________________________ Date ______________
Please print your name:-________________________________________________
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